BOARD MEETING DATE: April 3, 2015 AGENDA NO. 7

PROPOSAL.: Amend Contracts to Provide Short- and Long-Term Systems
Development, Maintenance and Support Services

SYNOPSIS: SCAQMD currently has contracts with several companies for
short- and long-term systems development, maintenance and
support services. These contracts are periodically amended to add
budgeted funds as additional needs are defined. This action is to
amend the contracts approved by the Board to add additional
funding of $464,500 for needed development and maintenance
work.

COMMITTEE: Administrative, March 13, 2015, Recommended for Approval

RECOMMENDED ACTIONS:

1. Transfer $164,500 from Information Management’s FY 2014-15 Budget, Services
and Supplies, Professional and Specialized Services account to Information
Management’s FY 2014-15, Capital Outlays Major Object, Computer Software
Account.

2. Authorize the Executive Officer to execute amendments to the contracts for systems
development services in the amount of $30,000 to Agreeya Solutions, $84,500 to
Prelude Systems, $200,000 to Sierra Cybernetics, and $150,000 to Varsun
eTechnologies for the specific task orders listed in Attachment 1.

Barry R. Wallerstein, D.Env.
Executive Officer
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Background

At the October 3, 2014 meeting, the Board authorized staff to initiate level-of-effort
contracts with several vendors for systems development, maintenance and support
services. At the time these contracts were executed, it was expected that they would be
modified in the future to add funding from approved budgets as system development



requirements were identified and sufficiently defined so that task orders could be
prepared.

The contracts are Basic Ordering Agreements: Individual task orders are issued on both
a competitive and sole-source basis (depending on the size and complexity of the
systems), after review of prior successful experience of the company and associated
administrative costs of the bid process relative to the costs associated with the work
effort.

System development and maintenance efforts are currently needed (see Attachment 1)
to enhance system functionality and to provide SCAQMD staff with additional
automation for improving productivity. The estimated cost to complete the work on
these additional tasks exceeds the amount of funding in the existing contracts.

The current contracts are for one year with the option to renew for two one-year periods.
Renewal of these contracts is contingent upon performance, competitiveness, percent of
tasks bid and overall customer satisfaction. This item is listed on the “Status Report on
Major Projects for Information Management.”

Proposal

Staff proposes the contracts be amended to add additional funding of $464,500 in the
amount of $30,000 to Agreeya Solutions, $84,500 to Prelude Systems, $200,000 to
Sierra Cybernetics, and $150,000 to Varsun eTechnologies for the specific task orders
listed in Attachment 1.

In addition, staff proposes a transfer of $164,500 from Information Management’s FY
2014-15 Professional & Special Services account to Information Management’s FY
2014-15 Capital Outlays Major Object to facilitate software development work.

Resource Impacts
Sufficient funding is included in the FY 2014-15 Budget.

Attachment
Attachment 1. Task Order Summary



Attachment 1

Task Order Summary

Section A — Funding Totals by Contract

CONTRACTOR PREVIOUS FUNDING THIS ADDITION TOTAL FUNDING
Agreeya Solutions $50,000 $30,000 $80,000
Prelude Systems $72,000 $84,500 $156,500
Sierra Cybernetics $192,500 $200,000 $392,500
Varsun eTechnologies $375,000 $150,000 $525,000

TOTAL $689,500 $464,500 $1,154,000
Section B — Task Orders Scheduled for Award
TASK DESCRIPTION ESTIMATE AW?_RODED
CLASS Core Infrastructure | Continue modernization of SCAQMD business
Upgrade applications by developing a roll-based portal $100,000 Sierra
for Enforcement, Customer Service and
Permitting System users
Finance System Multi —year project to replace the Finance
Replacement client/server system with a web-based system | $150,000 Varsun
that provides agency-wide e-government
functionalities
GIS Infrastructure Multi-year project to expand SCAQMD's GIS
Development infrastructure to provide enhanced access $84,500 Prelude
capabilities across all computing devices
including desktops, laptops, tablets and
mobile phones
SQL Server to INGRES Migrate and/or integrate various Divisional SQL Agreeya,
Migration/Integration Server systems data into SCAQMD’s INGRES $30,000 Prelude
work Enterprise Database
CLASS Systems and Web | Ongoing maintenance, minor enhancements
Application Support and support for SCAQMD’s CLASS systems, $100,000 Sierra

web applications and enterprise database
support

TOTAL

$464,500
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