
 
 

NOTICE 

 

SPECIAL MEETING OF THE 

SOUTH COAST AQMD GOVERNING BOARD 

 
April 9, 2021 • 11:00 a.m.  

(Immediately following the South Coast AQMD’s Administrative 

Committee meeting, but not before 11:00 a.m.) 

 

 
GOVERNING BOARD BUDGET WORKSHOP 

A G E N D A 
 
Pursuant to Governor Newsom’s Executive Orders N-25-20 (March 12, 2020) and N-29-20 

(March 17, 2020), the Governing Board meeting will only be conducted via video 

conferencing and by telephone. Please follow the instructions below to join the meeting 

remotely. 

 

ELECTRONIC PARTICIPATION INFORMATION 

(Instructions provided at bottom of the agenda) 

Join Zoom Meeting - from PC, Laptop or Phone 

https://scaqmd.zoom.us/j/93128605044 

Meeting ID: 931 2860 5044 (applies to all) 

Teleconference Dial In +1 669 900 6833 or +1 253 215 8782 

One tap mobile +16699006833,,97364562763# or +12532158782,,93128605044# 

 

 
Audience will be allowed to provide public comment through telephone or Zoom connection. 

 
PUBLIC COMMENT WILL STILL BE TAKEN 

 

 

Phone controls for participants: 

The following commands can be used on your phone’s dial pad while in Zoom meeting: 

    • *6 - Toggle mute/unmute 

    • *9 - Raise hand  

 

 

CALL TO ORDER 

• Roll Call 

 

 

 

https://scaqmd.zoom.us/j/93128605044


 

 

 

GOVERNING BOARD BUDGET WORKSHOP 

AGENDA – APRIL 9, 2021 

 

 

1. FY 2021-22 Proposed Goals and Priority Objectives, 

and Proposed Budget 

The Executive Officer's FY 2021-22 Proposed Goals and 

Priority Objectives, and Proposed Budget will be 

presented for Board discussion and input.  At the Board’s 

regularly scheduled meeting on May 7, 2021, a Public 

Hearing will be conducted to consider adoption of these 

items. 
 

Attachment 1 – Staff Presentation 

Attachment 2 – FY 2021-22 Proposed Goals and Priority 

Objectives, and Proposed Budget 

 

Sujata Jain 

Deputy Executive 

Officer/Chief Financial 

Officer 

 
2.     Public Comment Period 

Members of the public are afforded the opportunity to speak on any agenda item before or 

during the Board’s consideration of the item (Gov. Code Section 54954.3). Each speaker 

may be limited to three minutes. At a special meeting, no other business may be considered 

(Gov. Code Section 54956(a)). 

 

ADJOURNMENT 

 

Americans with Disabilities Act 
Disability and language-related accommodations can be requested to allow participation in the Hearing 

Board Advisory Committee meeting. The agenda will be made available, upon request, in appropriate 

alternative formats to assist persons with a disability (Gov. Code Section 54954.2(a)). In addition, other 

documents may be requested in alternative formats and languages. Any disability or language-related 

accommodation must be requested as soon as practicable. Requests will be accommodated unless 

providing the accommodation would result in a fundamental alteration or undue burden to the South Coast 

AQMD. Please contact the Clerk of the Boards Office at (909) 396-2500 from 7:00 a.m. to 5:30 p.m., 

Tuesday through Friday, or send the request to clerkofboard@aqmd.gov. 

 

 

 

 

 

 

 

 

 

mailto:clerkofboard@aqmd.gov


 

INSTRUCTIONS FOR ELECTRONIC PARTICIPATION 
 

 
Instructions for Participating in a Virtual Meeting as an Attendee 
As an attendee, you will have the opportunity to virtually raise your hand and provide 
public comment.  
 
Before joining the call, please silence your other communication devices such as your cell 
or desk phone. This will prevent any feedback or interruptions during the meeting. 
 
Please note: During the meeting, all participants will be placed on Mute by the host. You 
will not be able to mute or unmute your lines manually. 
 
After each agenda item, the Chairman will announce public comment. 
 
Speakers may be limited to a total of 3 minutes for the entirety of the consent calendar plus 
board calendar, and three minutes or less for each of the other agenda items. 
 
A countdown timer will be displayed on the screen for each public comment.  
 
If interpretation is needed, more time will be allotted. 
 
Once you raise your hand to provide public comment, your name will be added to the 
speaker list. Your name will be called when it is your turn to comment. The host will 
then unmute your line. 
 
Directions for Video ZOOM on a DESKTOP/LAPTOP:  
 
• If you would like to make a public comment, please click on the “Raise Hand” button on 

the bottom of the screen. 
 

• This will signal to the host that you would like to provide a public comment and you will 
be added to the list.  
 

Directions for Video Zoom on a SMARTPHONE: 
 
• If you would like to make a public comment, please click on the “Raise Hand” button on 

the bottom of your screen. 
 

• This will signal to the host that you would like to provide a public comment and you will 
be added to the list.  

 
Directions for TELEPHONE line only:  
 
• If you would like to make public comment, please dial *9 on your keypad to signal that 

you would like to comment and dial *6 to toggle mute/unmute. 
 

 

 

 



FY 2021-22 South Coast AQMD 
Proposed Budget and Goals and Priority 

Objectives

Governing Board Workshop
April 9, 2021
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FY 2021-22
Workshop Topics

• Proposed Goals and Priority Objectives

• General Fund Budget

• Staff Proposal
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Hierarchy
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Mission Statement 

Goal I

Priority Objectives (8)

Goal II

Priority Objectives (5)

Goal III

Priority Objectives (7)



Mission Statement

“To clean the air and protect the health of all 
residents in the South Coast Air District through 

practical and innovative strategies.”
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Goals

I. Achieve clean air standards.

II. Enhance public education and ensure 
equitable treatment for all communities. 

III. Operate efficiently and transparently.
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Goal I Priority Objectives
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Goal I.  Achieve Clean Air Standards

Priority Objective Performance Indicator Performance Measurement

1 Development and Implementation of Air Quality 

Management Plans

Adherence to development, 

adoption and implementation 

schedules for rules related to Air 

Quality Management Plans.

Complete 6 rule adoptions and/or 

actions that result in achievements 

towards 2016 AQMP emissions 

reductions. Hold at least 4 AQMP 

advisory group meetings for 2022 

AQMP development. Issue draft 2022 

AQMP by Fall 2021.

2 Secure Incentive Funding for Emissions Reduction Dollar amount of new funding 

sources for pollution reduction 

projects.

Secure $250 million of new funding 

sources.

3 AB 617 Implementation in Communities

Implementation of AB 617 in Designated 

Communities

Conduct air monitoring and 

implement emission reduction 

plans for each of the three Year 1 

communities and develop air 

monitoring and emission reduction 

plans for the 2 new communities. 

Develop air monitoring and 

emissions reduction plans for the 

2020-designated community. 

Implement plans for each of the 5 

communities designated in 2018 

and 2019.

Implementation of air monitoring and 

emission reduction plans for 3 Year-1 

communities and development of 

these documents for 2 new 

communities. Implementation of air 

monitoring and emissions reduction 

plans for the 5 communities 

designated in 2018 and 2019, and 

development of these plans for the 1 

new community.



Goal I Priority Objectives
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Goal I.  Achieve Clean Air Standards (cont.)

Priority Objective Performance Indicator Performance Measurement

4 Ensure Efficient Air Monitoring and Laboratory 

Operations

Achieve acceptable completion 

of valid data points out of the 

scheduled measurements in the 

South Coast AQMD air 

monitoring network for NAAQS 

pollutant before U.S. EPA 

deadline.

Achieve acceptable valid data completion 

submitted to U.S. EPA before deadline.

5 Ensure Timely Inspections of Facilities Total number of Title V 

Inspections completed annually.

Complete 100% Title V Inspections.

6 Maintain progress in reducing the permit 

applications inventory

Number of pending permit 

applications.

Maintain pending permit applications 

inventory excluding Permits to Construct 

issued and RECLAIM transition 

applications at or near 3,000.

7 Support Development of Cleaner Advanced 

Technology

Amount of Clean Fuels Program 

projects funded.

Fund $10 Million of Clean Fuels program 

projects with a 1:4 leveraging ratio.

8 Incentive Programs % of grant money executed in 

contracts.

50% of grant money contracted within six 

months after receipt of funds.

9 Complete Final Report for the fifth Multiple Air 

Toxics Exposure Study

Written report of fixed-site

monitoring data, emission

inventory and health risk

modeling.

Written report of fixed-site monitoring 

data, emission inventory and health risk 

modeling.



Goal II Priority Objectives
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Goal II. Enhance Public Education and Equitable Treatment for All Communities

Priority Objective Performance Indicator Performance Measurement

1 Evaluation of Low Cost Air Quality Sensors Evaluation and posting of results of 

low cost air quality sensors that 

have reached the market.

Evaluate and post results of 75% of 

sensors that have reached the 

market.

2 Outreach Number of large community 

outreach events conducted in each 

County  and effective information 

distribution for South Coast AQMD 

programs that achieve clean air.

Conduct/participate in 1 large 

community outreach event per 

quarter, including 1 in each County 

starting 6 months after it is safe to 

have large gatherings. Develop and 

implement SOPs to provide 

information to the public as quickly 

and accurately as possible. 

3 Timely Investigation of Community Complaints Initiate complaint investigation 

within 2 hours of complaint receipt.

During normal South Coast AQMD 

business hours, contact 90% of 

complainants within 2 hours of 

complaint receipt.



Goal II Priority Objectives
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Goal II. Enhance Public Education and Equitable Treatment for All Communities (cont.)

Priority Objective Performance Indicator Performance Measurement

4 Social Media Efforts Percentage increase in number of 

social media followers as well as 

increase audience engagement through 

impressions (views) of shared 

information via outreach on South 

Coast AQMD events, programs and 

major incidents. Contract with an 

outside consultant to form an internal 

committee to develop social media 

recommendations for Board approval.

15% to 20% increase in social media 

followers. Continue efforts to increase 

impressions and engagement on posts 

and/or campaigns with a monthly 

average goal of 2,400 Instagram 

impressions /8,000 impressions 

Facebook impressions/48,000 Twitter 

impressions on posts. Present 

recommendations to the Board.

5 School Educational Outreach Number of high schools classrooms 

participating in the air quality 

education program in environmental 

justice communities. Develop materials 

for other grade levels

Provide curriculums to 100 300 high 

schools, 100 middle school and 100 

elementary school throughout the 4 

Counties in environmental justice 

communities and teach at schools as 

requested when schools are back in 

session. Develop air quality teaching 

materials for schools.



Goal III Priority Objectives
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Goal III. Operate Efficiently and Transparently

Priority Objective Performance Indicator Performance Measurement

1 Ensure Transparent Governance Percentage of Committee and Board 

meeting agendas with materials 

made available to the public one 

week prior to the meeting.

100% of Committee and Board 

meeting agendas with materials 

made available to the public one 

week prior to the meeting.

2 Ensure Transparent   Governance Percentage of Stakeholder and 

Working Group meeting agendas 

with materials made available prior 

to the meeting.

100% of Stakeholder and 

Working Group meeting agendas 

with materials made available to 

the public three days prior to the 

meeting.
3 Maintain a Well Informed Staff Number of all staff information 

sessions offered and conducted.

Offer and Conduct 10 12 equity 

related events and 6 information 

sessions/training sessions on 

other topics for all staff.
4 Partner with Public Agencies, Stakeholder Groups, & 

Business Community

Number of meetings with Permit 

Streamlining Task Force 

subcommittee and stakeholders. 

Participate in a regional public 

health task force.

Conduct 2 meetings of the 

Permit Streamlining Task Force 

subcommittee and stakeholders. 

Participate in  a regional public 

health task force.
5 Timely Financial Monitoring Timely budgetary financial 

reporting.

Submit quarterly budgetary 

financial reports to the 

Governing Board within 6 

working days of the end of the 

quarter for quarters 1-3. Submit 

the 4th quarter report within 6 

working days of the end of July.



Goal III Priority Objectives
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Priority Objective Performance Indicator Performance Measurement

6 Employee Affinity Groups Support Employee Affinity Groups Establishment of Employee 

Affinity Groups; development of 

goals and objectives of these 

groups in alignment with agency 

priorities
7 Training and Development Develop job related equity 

professional development training 

that increases staff’s awareness and 

cultural competency

Conduct one training/activity 

per quarter

Goal III. Operate Efficiently and Transparently (cont.)



General Fund Budget Summary

Fiscal Year 2020-21 Fiscal Year 
2021-22

($ in millions) Adopted Amended * Estimate Proposed

Revenue $173.0 $176.2 $171.3 $179.9

Program Cost $173.0 $178.2 $175.2 $179.9

Change to Fund 
Balance

$0.0 -$2.0 -$3.9 $0.0

* Board approved changes through February 2021.
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59%

9%  

................................................................................................................................................................................................................$113.0M

Inflation Impact on South Coast AQMD Budgets 
FY 1991-92 through FY 2020-21 



Expenditure Comparison
FY 2020-21 Budget vs. FY 2021-22 Proposal

($ in millions) FY 2020-21 FY 2021-22

Adopted Amended* Estimate Proposed

Salaries & Benefits $140.8 $140.8 $138.7 $146.2

Services & Supplies 30.5 34.4 33.5 31.0

Capital Outlays 0.9 1.7 1.7 1.9

Transfers Out 0.8 1.3 1.3 0.8

Total $173.0 $178.2 $175.2 $179.9

Staffing (FTEs) 946 949 957

* Board approved changes through February 2021.
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FY 2021-22 Proposed Budget
Expenditures by Activity

Adv. Tech.
9.3%

Compliance
31.9%

Monitoring
14.6%

Programs
9.3%

Permits
17.4%

Rules
5.4%

Customer/Business 
Assistance

6.1%

Operations
5.3%

Policy
0.7%

Program Activities

Compliance Inspections, Investigations, PERP, 
Arch Coatings

Customer/Business 
Asst

Billings Services, Outreach, Public 
Records

Programs AQMP, CEQA, Transportation

Rules Rulemaking, Modeling

Monitoring PM Sampling, Ambient 
Network/Air Analysis

Permits Permit Processing/Services

Operations Bldg Maint/Systems, Comp Ops, 
Fin, HR, Purchasing, Training

Policy Outreach, Legislation, Advisory 
Groups/Governing Board

Adv.Tech Mobile Sources/Carl Moyer, 
Clean Fuels,Prop 1B, MSRC
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Revenue Comparison
FY 2020-21 Budget vs. FY 2021-22 Proposal

($ in millions) Fiscal Year 2020-21 Fiscal Year 
2021-22

Revenue Type Budget Amended* Estimate Proposed**

Emission Fees $20.3 $20.3 $19.2 $20.0

Annual Renewal Fees 60.9 60.9 60.9 64.0

Permit Processing Fees 19.7 19.7 16.9 16.1

Area Sources 2.0 2.0 2.0 2.1

Mobile Sources 29.5 29.5 29.6 32.5

Transportation Programs 1.0 1.0 0.9 0.9

Other 39.6 42.8 41.8 44.3

Total $173.0 $176.2 $171.3 $179.9

*    Amended Budget and Estimate includes Board approved increase through February 2021 for state/federal revenue and R1180 reimbursements.

** FY 21-22 Proposed revenue restores the FY 20-21 CPI fee adjustment of 2.8% and includes a FY 21-22 CPI fee adjustment of 1.7%. 
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FY 2020-21 Estimate and Five Year Projection

($ in millions) FY 20-21 
Estimated

FY 21-22 
Proposed

FY 22-23 
Projected

FY 23-24 
Projected

FY 24-25 
Projected

FY 25-26 
Projected

Staffing 957 * 957 957 957 957

Revenues ** $171.3 $179.9 $178.8 $183.0 $182.9 $182.4 

Program Costs $175.2 $179.9 $187.5 $188.2 $192.1 $191.1 

Changes in Fund Balance $ (3.9) $ - $ (8.7) $ (5.2) $(9.2) $(8.7)

Unreserved Fund Balance
(at Year-End)

$68.2 $68.2 $59.5 $54.3 $45.1 $36.4 

% of Revenue 39% 38% 33% 30% 25% 20%

Includes positions added by the Board in FY 2020-21, 1 in October (BL 10/2/2020 #8) and 3 in March (BL 3/5/2021 #10). FY 21-22 additions include 6 grant funded positions.

CPI projections include the following: FY 21/22 – Restore the FY 20/21-2.8% and include the FY 21/22- 1.7%; FY 22/23 - 2.8%; FY 23/24 - 3.2%; FY 24/25 - 3.1%; & FY 25/26 -
3.0%.

*

**
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Revenue & Expenditure Uncertainties

• Economic Impact of COVID-19

• Retirement Cost Increases

• AB 617 Ongoing Funding

• Federal/State Funding

• Penalties/Settlements
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Socioeconomic Impact Assessment -Adjustment Based on 
Consumer Price Index for Regulation III – Fees

• Rule 320 requires all applicable South Coast AQMD fees to be 
increased automatically every year based on previous year’s CPI
• Increased fees covers increased costs of South Coast AQMD 

operations
• CPI increase in 2020 = 1.7%
• CPI increase in 2019 = 2.8% (credited back for one year in 2020)

• Staff annually prepares a socioeconomic impact assessment of the 
automatic CPI fee increases
• Posted on March 15th http://www.aqmd.gov/nav/about/finance

• Analysis includes:
• Current South Coast AQMD fee amounts by industry 
• Estimated CPI-based fee increase amounts by industry

19
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Socioeconomic Analysis Results

• FY 2019-20 Fee Revenue:
• Emission-based fees: $20.5 million

• Permit processing fees: $13.7 million

• Permit renewal fees: $58.1 million

• Combined amount of fees currently 
paid by each industry is small 
relative to industry’s economic 
output (<0.01%)

• CPI adjustment of fees estimated to 
raise additional revenue of $4.5 
million, which covers cost of 
inflation from 2019 & 2020

Share of Fees by Sector

Manufacturing
43%

Services
17%

Retail Trade
13%

Construction
5%

Utilities
5%

Wholesale 
Trade

4%

Public 
Administration

3%

Transportation 
& Warehousing

2%

Mining
2%

Real Estate and 
Rental Leasing

2%

Others
4%
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Fiscal Year 2021-22 Budget Timeline

Date Activity

Monday, March 15
th

Socio Economic Report (CPI only) Posted                                              

Wednesday, March 31
st

Budget Document Completed/Posted

Friday, April 2nd Budget Advisory Committee Meeting

Tuesday, April 6
th

Public Workshop

Friday, April 9
th

Admin Committee Presentation/Governing Board Workshop

Thursday, April 15
th

Public Comments/BAC Recommendations due to Governing Board

Friday, May 7th Governing Board Meeting - Budget Adoption

21
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�����������	
	�����	�������������	������	�������		
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�����������	
	�����	�������������	������	�������		

	

����  	!"#$%&'(	#!	')#)%*+	),'%,#)-%	.$!/$&0*+	12(%'3	�%4!$%	5!"	�"$,+6	7%*)8%,#)&9	:	;<==>?@ABC	DBEF	BFG	HB?G>F	IJKAL=>FM	?>NBM>	L?<O?B=PQ	BFG	<MR>?	L?<S>@MPT						��UUV�W�X�W��Y	�Z��Z[	
	�V\]W�	��̂�[UX�W��		_	 >̀@>Aa>	BFG	L?<@>PP	BCC	M>C>LR<F>	@BCCP	b?<=	MR>	LKNCA@	MR?<KOR	MR>	=BAFQ	cdeffd;ghdijkHQ	BbM>?	R<K?PQ	iLBFAPR	l<MCAF>Q	BFG	;C>BF	mA?	;<FF>@MA<F	CAF>PT	hR>P>	@BCCP	BCP<	AF@CKG>	BA?	JKBCAMn	@<=LCBAFMPQ	?>L<?MP	<b	>JKAL=>FM	N?>BoG<EFPQ	BFG	>=>?O>F@n	?>PL<FP>	?>JK>PMPT	_	 mPPAPM	ipm	Nn	@<FMB@MAFO	BLL?<qA=BM>Cn	cQrff	NKPAF>PP>P	EAMR	>qLA?>G	L>?=AMP	M<	?>=AFG	MR>=	BN<KM	MR>	PMBMKP	<b	MR>A?	L>?=AMP	BFG	M<	>F@<K?BO>	MR>=	M<	N?AFO	MR>	L>?=AMP	@K??>FMT	_	 >̀d<L>F	MR>	sKNCA@	tFb<?=BMA<F	;>FM>?	ER>F	BLL?<L?ABM>	;kutvdcw	PBb>Mn	=>BPK?>P	B?>	A=LC>=>FM>GQ	BFG	O<a>?F=>FMBC	APPK>G	R>BCMR	BFG	PBb>Mn	OKAG>CAF>P	BCC<E	b<?	AF	L>?P<F	@KPM<=>?	P>?aA@>T				_	 mPPAPM	AF	LKNCAPRAFO	E>N	LBO>PQ	AF@CKGAFO	KLGBM>P	b<?	;<==KFAMn	tFa>PMAOBMA<FP	BFG	<MR>?	@?AMA@BC	APPK>P	BP	MR>n	B?AP>T			_	 t=LC>=>FM	hhx	P<bMEB?>	PnPM>=	b<?	MR>	R>B?AFO	A=LBA?>GT			��yW[��UZ��X]	zVY�W�Z	_	 ;<FMAFK>	A=LC>=>FMBMA<F	<b	MR>	I{;s	;msIi	L?<O?B=	AF@CKGAFO	A=LC>=>FMBMA<FP	BM	|f	>C>=>FMB?n	P@R<<CPT		_	 }<?o	EAMR	@<FPKCMBFMP	M<	L?<GK@>	MR?>>	~��	aAG><P	b<?	>C>=>FMB?n	PMKG>FMP	<F	BA?	JKBCAMn	EAMR	MR>	B@@<=LBFnAFO	@K??A@KCK=T			_	 l<PM	b<K?	~��	I{;s	mGaAP<?n	;<KF@AC	=>>MAFOP	BFG	AFaAM>	mGaAP<?n	;<KF@AC	j>=N>?P	M<	L?>P>FM	BM	>B@R	=>>MAFO	M<	G>a>C<L	=>BFAFObKC	LB?MF>?PRALP	BFG	PRB?>	AFb<?=BMA<FT			_	 ;<<?GAFBM>	BFG	A=LC>=>FM	<F>	~c�	I{	iMKG>FM	pKP	h<K?	<?	E>NAFB?	<F	BA?	JKBCAMn	b<?	RAOR	P@R<<C	<?	@<CC>O>	PMKG>FMPT		_	 ;<FMAFK>	A=LC>=>FMBMA<F	<b	MR>	tFM>?dmO>F@n	hBPo	�<?@>Q	AF@CKGAFO	b<K?	~��	=>>MAFOPT				_	 v>a>C<LQ	<?OBFA�>	BFG	R<PM	MR>	BFFKBC	IFaA?<F=>FMBC	{KPMA@>	;<Fb>?>F@>T		_	 k?OBFA�>	BFG	R<PM	b<K?	~��	I{mH	=>>MAFOPT				_	 sKNCAPR	I{	P>=ABFFKBC	F>EPC>MM>?T		_	 v>a>C<L	BF	I{	AFb<?=BMA<FBC	LB=LRC>MT				_	 IqLBFG	>bb<?MP	M<	AFb<?=	BFG	>GK@BM>	PMKG>FMPQ	bB=ACA>PQ	BFG	I{	@<==KFAMA>P	<F	BA?	JKBCAMnQ	LKNCA@	R>BCMRQ	BFG	i<KMR	;<BPM	m�jvT		_	 ka>?P>>	MR>	@<FPKCMBFM	@<FM?B@M	BFG	A=LC>=>FM	}lmj	b<?	RAOR	P@R<<C	BFG	=AGGC>	P@R<<C	@CBPP?<<=P	EAMR	@<??>PL<FGAFO	@K??A@KCK=	BFG	aAG><P	b<?	AF	L>?P<FQ	GAPMBF@>	BFG	RnN?AG	b<?=BMPT				�	���	_	 ;<Fa>F>	;i;	=>>MAFOP	BFG	E<?oPR<LP	b<?	>B@R	<b	MR>	bAa>	~��	x>B?	c	BFG	|	@<==KFAMA>P	ERA@R	EACC	AF@CKG>	=<?>	MRBF	|f	=>>MAFOPT	_	 ;<FMAFK>	M<	A=LC>=>FM	MR>	;ÌsP	BFG	;mjsP	AF	x>B?	c	BFG	|	@<==KFAMA>PT				_	 t=LC>=>FM	L?<O?B=	b<?	x>B?	�	@<==KFAMn	AF@CKGAFO	MR>	AFAMABC	<KM?>B@R	L?<@>PP	BFG	b<?=BMA<F	<b	MR>	;i;T				 ���
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���������	

��������������������������������� ������ !��"#$%�& '($�)�)*+�$%�$�����)',��� �-$&#�./0��12!���
��34���������������������������������������������������������������������/�%&��,�',�$%%5 ,�6+�&# �.)7 '�( �&�/��)5�&$�*�0&��,�',%��)�',�8./0�9�&)�*5$, �:5�,�6����� �' ;)'&$�*!�����<��������� "# �;'$(�'+�); '�&$�*�:5�,�:)'�0)5&#�=)�%&�/>?@�-# ' � A; �,$&5' %���,�' 7 �5 %��%%)�$�& ,�-$&#�&# �,�$�+�); '�&$)�%�):�0)5&#�=)�%&�/>?@��' ����)5�& ,�:)'!��<���� /�%5(�):�()� +�*$7 ��6+����)'*��$B�&$)��:)'���;�'&$�5��'�;5';)% !��"# �CDEFGH�IJKLJ�MDNOKPQ�RSFPKFC�GN�TNSGJ�UNEHG�VWXYZH�[QFQDE\�]SFP�EDQ�;'$(�'$�+�' � $7 ,�:')(�&# �̂!�0!�_�7$')�( �&���̀')& �&$)��/* ��+�8_̀/9a�&# �@ ;�'&( �&�):�b)( ���,�0 �5'$&+�8@b09a���,�&# �=��$:)'�$��/$'�c %)5'� ��)�',�8=/c�9!� �d�e����<f� g��5 ��&��)%&�):�)::$� a��)(;5& 'a��� ��$�*���,���6)'�&)'+�%5;;�$ %��&�+ �'h �,!�i�j�<�	kj���� 0)5&#�=)�%&�/>?@�#�%�:)5'� A; �,$&5' ����%%$:$��&$)�%l��0���'$ %���,�_(;�)+  �� � :$&%a�0 '7$� %���,�05;;�$ %a�=�;$&���m5&��+%a���,��5$�,$�*�c (), �$�*!��"'��%: '%�6 &-  ��?�n)'�m6n �&%�(5%&�6 ��;;')7 ,�6+�&# �0)5&#�=)�%&�/>?@�.)7 '�$�*��)�',!�i�ko���
��<�����e����p� c 7 �5 %�' � $7 ,�:')(�()&)'�7 #$�� �' *$%&'�&$)�%���,�:')(�&# ��,($�$%&'�&$)��):�()&)'�7 #$�� �;')*'�(%��$( ,��&�' ,5�$�*��$'�;)��5&$)��:')(�()&)'�7 #$�� %!�q��pr����k����������������� /()5�&%�$��&# �:5�,�6����� �&#�&��' ��)&�$����%; �,�6� �:)'(!�s�����������TNSGJ�UNEHG�VWXYZH�[QFQDE\�]SFPt�KFOQFGNDu�vEwQH�SM�GJQ�FNFHMQFPEx\Q�6����� !�y��po���	k�oz��o�������p��y	�p�� /�( &#),�):�:$����$�*�5% ,�6+�0)5&#�=)�%&�/>?@�&)�' :$���� �$&%�Nx\KCEGKNFH�GN�KGH�QvM\NuQQHZ�MQFHKNF�RSFP{�y<�r�p������z��� "# ����5���65,* &�&#�&�#�%�6  ��, 7 �); ,�6+�0)5&#�=)�%&�/>?@���,�(�, ��7�$��6� �&)�&# �;56�$��:)'�' 7$ -�6 :)' �6 $�*�;' % �& ,�&)�&# �0)5&#�=)�%&�/>?@�.)7 '�$�*��)�',�:)'��;;')7��!���z����o���ddd� "# �'5� �&#�&� %&�6�$%# %�&# �:  �'�& %���,�%�# ,5� %��%%)�$�& ,�-$&#�; '($&&$�*a����5���' � -��%a� ($%%$)�%���,�)&# '���&$7$&$ %�&#�&�# �;�:5�,�|}}



���������	

������������������������������������ ��� ��!�"�# $�%�&� �'()*+��,-.#/& �,0�1,�.,&���&23��-,456-�7�8'/����--�9::�;<=:>?@:AB�����CD���� 9?E>FEG�HFI=FE�I=:�9?E>�JK@KE<:�I=KI�FL�L:I�KLF>:�MNO�K�LP:<FMF<�M?I?O:�?L:�KE>�ENI�KQKF@KR@:�MNO�KES�NI=:O�P?OPNL:A��TI�<NELFLIL�NM�RNI=�ENELP:E>KR@:�KUN?EIL�VFEQ:EINOS�NM�L?PP@F:LB�KE>�<NUUFII:>�KUN?EIL�V:E<?UROKE<:LBA���D����� )�25-�� $-�"�# $�%�&� �'()*�,-6-54-��&��526��-7��"�# $�%�&� �'()*+��O:Q:E?:�FL�UKFE@S�MONU�M::L�<=KOG:>�IN�<NEION@�NO�O:G?@KI:�:UFLLFNELA�
�W���� ;KE�J:OEKO>FEN�XN?EIS���YUP@NSU:EI�Z:IFO:U:EI���;SLI:U�UKEKG:L�I=:�O:IFO:U:EI�P@KE�MNO�;N?I=�XNKLI�[\] �̂:UP@NS::LA�
���C������_��̀ a��b�������c����� YdP:E>FI?O:L�MNO�;K@KOS�:dP:EL:Le�:UP@NS::�R:E:MFILe�O:IFO:U:EI���KE>�FEL?OKE<:�R:E:MFILA��TI�FL�K�]KfNO�gRf:<Ie�NO�<@KLLFMF<KIFNE�NM�:dP:E>FI?O:Le�HFI=FE�;N?I=�XNKLI�'()*+��h#3.- A�������������������������������������������������������������������������������������������������
�CD�������_�
�aa����� YdP:E>FI?O:L�MNO�FI:UL�KE>�L:OQF<:L�E::>:>�MNO�I=:�>KF@S�NP:OKIFNEL�NM�I=:�;N?I=�XNKLI�[\] �̂FE<@?>FEG�PONM:LLFNEK@�L:OQF<:Le�?IF@FIF:Le�NMMF<:�:dP:EL:Le�UKFEI:EKE<:e�KE>�>:RI�L:OQF<:A��TI�FL�K�]KfNO�gRf:<Ie�NO�<@KLLFMF<KIFNE�NM�:dP:E>FI?O:Le�HFI=FE�;�# $�%�&� �'()*+��h#3.- 7����������������������������
a��������D�����i��_� [�M?E>�?L:>�IN�K<<N?EI�MNO�O:Q:E?:L�KE>�:dP:E>FI?O:L�MONU�LP:<FMF<���#,6-��-&,�&,j-3�!�,��1-65!56�1#,1��-�7��"�# $�%�&� �'()*+���&52���������������������M?E>�FL�FIL�k:E:OK@�9?E>A��[@@�NI=:O�M?E>L�KO:�>:LFGEKI:>�KL�;P:<FK@�Z:Q:E?:�9?E>LA��l=:�;N?I=�XNKLI�[\]̂ �>N:L�ENI�K>NPI�K�R?>G:I�MNO�;P:<FK@�Z:Q:E?:�9?E>LA��JNKO>�K<IFNE�FL�O:m?FO:>�MNO�K@@�:dP:E>FI?O:LA����������������������������
�����
�nD������� l=:�LIKI:�NM�XK@FMNOEFK�PONQF>:L�KLLFLIKE<:�IN�KFO�>FLIOF<IL�MNO�NEoGNFEG�NP:OKIFNEL�IN�P:OMNOU�UKE>KI:>�M?E<IFNEL�L?<=�KL�<NUP@FKE<:�KE>�:EMNO<:U:EIe�P@KEEFEGe�KE>�O?@:�>:Q:@NPU:EIA�
�������Cb�
��C���i���� Z:Q:E?:L�<N@@:<I:>�MONU�:UFLLFNE�M::Le�P:OUFI�M::Le�KE>�KEE?K@�NP:OKIFEG�M::L�IN�L?PPNOI�K<IFQFIF:L�MNO�FUPONQFEG�KFO�m?K@FISA��C���c�C���p	����� '� ,&2�!-,�h- q--2�35!!-,-2 �!#23��q5 $52�"�# $�%�&� �'()*+��&66�#2 52.�LSLI:UA���9NO�:dKUP@:e�K�IOKELM:O�NM�<KL=�MONU�I=:�k:E:OK@�9?E>�IN�K�;P:<FK@�Z:Q:E?:�9?E>�HN?@>�R:�K�lOKELM:O�g?I�MNO�I=:�k:E:OK@�9?E>�KE>�K�lOKELM:O�TE�MNO�I=:�;P:<FK@�Z:Q:E?:�9?E>A�rst



���������	

������������������������������������ �� �! "#$%&'�(%)$�*&'&)+ �,(�-� �. ) !&'�/%)$0��1-�#"�),-�$ "#2)&- $�(,!�&�"3 +#(#+�3%!3," �&)$�+&)�,)'4�* �%" $�%3,)�&33!,5&'�,(�6,%-��7,&"-�89:;<=�>?@ABCDCE�F?GBHI���J���JK���������������� �� �3,!-#,)����,(���-� �/%)$���L&'&)+ ���-�&-���&"�),-���*  )���+,MM#-- $����*4�6,%-��7?G=N�89:;<=�>?@ABCDCE�F?GBH�,!�#"�),)"3 )$&*' �$% �-,�"3 +#(#+�L,&!$�+,)"-!&#)-"0��1-�#"�(%!-� !�*!,O )�$,P)�#)-,� #-� !�&M,%)-"�&""#2) $�*4�-� �.,5 !)#)2�L,&!$�(,!�"3 +#(#+�3%!3," "�,!�&)�%)&""#2) $�&M,%)-��-�&-�+&)�,)'4�* �%" $�%3,)�&33!,5&'�,(�-� �.,5 !)#)2�L,&!$0�Q�JR�SJ��J�T�� U+-#5#-# "�+&!!# $�,%-�*4�6,%-��7,&"-�UVWX�"-&((0��Y,!O�Z!,2!&M"�&! �+'&""#(# $�#)-,�)#) �Y,!O�Z!,2!&M�7&- 2,!# "�&++,!$#)2�-,�-� �)&-%! �,(�-� �&+-#5#-4�* #)2�3 !(,!M $0������

[\[





��������	
�������������������������������������������� �!"#����$"����%!�
�"��&��������"��$"��'"()*+,�-)./+0


	Special Governing Board Meeting Agenda - April 9, 2021
	Staff Presentation
	FY 2021-22 Proposed Goals & Priority Objectives and Proposed Budget
	Introductory Section
	Summary
	Fund Balance and Revenues
	Expenditures
	Proposed Goals & Priority Objectives and Work Program
	Governing Board
	Executive Office
	District General
	Administrative & Human Resources
	Clerk of the Boards
	Compliance & Enforcement
	Engineering & Permitting
	Finance
	Information Management
	Legal
	Legislative, Public Affairs & Media
	Planning, Rule Development & Area Sources
	Science & Technology Advancement
	Appendices


