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Pending Application
Inventory Update
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Pending Applications less PCs Issueo
(2016 - 2020)
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Ongoing Goal

Maintain pending applications
without PC issued between
2,250 and 2,500




Inventory Management During COVID=19

> 80% Engineering Staff Teleworking
Bootstrapped electronic permit processing

@
o
S
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Closely monitoring incoming applications 2o0 [ o0
§2000 439 713 | R
Stay at home impacts: 2,
— Field visits
— Face to face meetings Poring Poxdng  Piing Pening Perding Pendng
— m<=180 Days 0O180Days-1Year @1-2Years ®>2Years
CPP exam

Expanded teleworking provides an opportunity to explore paperless processing approaches =

y—




Pending Permit Application
Status Dashboard Update
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Pending Permit Application Status Dashboard

SENTINEL PEAK RESOURCES CALIFORNIA, LLC X Close

Governing Board initiative to

Increase transparency

= Online ability to view status of
individual applications

= |Integrate with existing F.I.N.D.

RECLAIM ONLY

a p p I i C ati O n ATION CHANGED FROM G/ PLAN GRANTED, NON CHANGED FROM
@ # | = Faclity INformation Detadl (FILN.D.)
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AQMD
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Dashboard Status Indicators

Time Elapsed Indicators =

= Two status indicator types: 67 days elapsed

37% time elapsed

1. Time elapsed indicator
2. Application status indicators \

= Status progress bar:

Awaiting Permit to Construct
Application Status Progress

37% time elapsed

Application Status Indicators =

Awaiting Facility Action



Public Participation and Development
(Cont.)

= |nitial Roll-Out Mid-2018
= Multiple Software Enhancements

= Testing with Full Enhancements

= Data Verification Over Last 6 Months

F.I.N.D. https://xappprod.agmd.qgov/find




Pending Permit Application Status

Initial Observations

October 2019 April 2020

In Process
l In Process




Pending Application Status Dashboardy
Initial Observations - Snapshot (October 2019, cont. \

Completeness Determ. Awaiting Eacility Action Awaiting South Coast
(Facility Action) 9 y AQMD Action

A/l Request Engineering 41% Compliance 5%  Supv/Mgr Review
Related App A/l Evaluation and Review Draft 1% Related App Proc.
Fee Resolution Administrative Public Notice Distr. <1% Source Test Review
Processing Policy Review
Conduct Source Test 6%  Field Eval
Awaiting Constr. 3%  Other Agency Rev.
Public Notice
HRA / Modeling




Pending Permit Application Status Dashi
April 21, 2020 Snapshot \

d

Completeness Determ. Awaiting Eacility Action Awaiting South Coast
(Facility Action) 9 y AQMD Action

Add. Info. (A/l) Req. 12% Engineering 52% Compliance 1%  Supv/Mgr Review 8%
Related App A/l <1% Evaluation and Review Draft 1% Related App Proc. 3%
Fee Resolution <1% Administrative Public Notice Distr. <1% Source Test Review 3%
Processing Policy Review 1%
Conduct Source Test 5%  Field Eval 1%
Awaiting Constr. 6%  Other Agency Rev. 1%

Public Notice <1%

HRA / Modeling <1%




Launch \

Time Elapsed Indicators =

= Increases transparency and communication with

facilities and community 67 days lapsed
~Provides visual feedback on status p
—Provides visual indicator on time elapsed | \ =y
—Assists staff with workload management
= Supports internal resource allocation SpplERn SR e




Online Filing Update
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Online Rule 222 Registration

= Three main registered equipment types Average Annual Registrations (2016-19)

— 222-A, Negative Air Machines
(Asbestos)

— 222-B, Boilers (1-2 mmbtu/hr)

— 222-C, Commercial Charbroilers Others, 408

= Represents ~ 80% of R222 Registrations

Charbroilers,

. e 209
= Online Filing and Issuance

Boilers, 544

= Negative Air Machines = Boilers = Charbroilers = Others —




Online Filing Activity

Number Issued
—_ N w SN (&) (e)] ~ (0]
(@] (e] (e] o (@) (@] o (e]

o

Online Filing Completions

2017

2018

Permits

Registrations

2019

2020-YTD

Good utilization of
Negative Air Machine
module

Extended outreach to
asbestos contractors

Other modules limited
activity due to recent
current events

Planned additional
outreach to dry cleaners

i




Development \

New software releases for data cleanup
Incorporate public notice guideline
Emergency IC Engine registration in review
Workflow updates

—“As is” process review complete

— Lessons learned in expanded teleworking environment




Permit Processing
Handbook Update
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Updating Permit Processing Handbook

Goals:

= Update handbook to reflect current requirements
and practices

= Ensure consistent evaluation of similar equipment
and resultant permit requirements

= Efficient permit processing and effective training

= Provide public and permit applicants insights
to data needs and permit evaluation criteria




Detailed Outline N

A. Introduction F. Regulatory Requirements — Detailed Review
B. Permit Processing Overview a. Rule 212 Public Notice
C. Application Acceptance Requirements b. Reg Xlll: New Source Review
b EmiEsiers CherEg iz c. Reg XIV: Toxics and Other Non-Criteria
a. Criteria Pollutants Pollutants
b. Toxic Air Contaminants G. Permit Writing Guiding Principles
E. Regulatory Requirements- Overview a. Equipment Description
a. Federal and State Requirements b. Permit Conditions
b. South Coast AQMD Rules Condition Types
& RsglEieny G e H. Permit Evaluation Template
d. General Rules |. Equipment and Process Categories
e. Source-Specific Rules (Reg Xl)

J. Control Equipment




Chapters

* |Introduction chapter

— Permit Processing Overview

Includes: Application Submission, Prescreening,
Regulatory Analysis, and Final Processing...

— Application Acceptance Requirements

Facility category, equipment category, application type,

fees required, etc.

= Qverview of common equipment types

Background information on permit units, calculations,

rules, and common conditions

A. Introduction
The South Coast Aar (‘Iud]il\. \-1.1nau,emenl Ihstrict (South Coast AQMD) was created in 1977,
i 0 nty Air
on Co 5 1 air qual cy in the . In 1973, the
U.S. Environmental Protection Agency pub zond edition of the Air Pollution
Engineering Manual known as AP-40. This v 1000-page manual was developed exclusively
by lhu Loa Augeles Air Pollution C'ontrol District, nnd was pubh'shr:d by the EPA to make their

basis. Individual circumstances may require deviations from the standardized conditions. This
handbook will not fully consider all of the unique cases that may exist, but is intended to act as a
basic resource or starting point for all evaluations, including more complex ones. The standard or

ical conditions Listed in the handbook in no way prevent the District from imposing additional
requirements as needed.
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Table of Contents - Draft

Example: Gas Stations

Contents

1.1 General Description

1.2 Process, Controls, and Emissions
1.2.1 Process and Control Equipment
1.2.2 Emission Factors

1.3 Calculations
1.3.1 Operational Data
1.3.2 Emissions Calculations
1.3.3 Rule 1401 Calculatiéns ..

1.4 Rules Evaluation

1.5 Equipment Description

1.6 Permit Operating Conditions




Excerpt from Gas Station Draft

Process, Controls, and Emissions

Process and Control Equipment

The process of storage and dispensing of gasoline begins with tanker trucks delivering gasoline to
the facility. A truck will pull up next to a UST and attach a vapor hose and liquid hose from the GASOLINE TRANSFER AND DISPENSING
BALANCE SYSTEM

truck to the UST. Gasoline is then transferred in bulk into thie ST« As the gasoline liquid level
PHASE I <4—PV VALVE

VAPOR PHASE II
. he)
Phase I Enhanced Vapor Recovery (EVR) is the com

gasoline service stations. The equipment includes
TANK TRUCK , PUMP/NOZZLE

DELIVERY UNIT DISPENSING UNIT
VAPOR LINE

4—— STORAGE TANK
RECEIVING UNIT

6" MAXIMUM

The process of stors iSpensing continues with the transfer of fuel from the USTs to the Figure 1.2-1 — Phase I and Phase II Fuel Transfer

tanks of motor vehicles, Motor vehicles pull up to a dispenser, insert a gasoline nozzle into the
vehicle fill pipe, and then start dispensing fuel into their fuel tank. As the liquid level of the
vehicle tank rises, the vapor headspace decreases. The nozzle creates a seal with the vehicle fill
pipe to prevent vapors from escaping the system. These vapors are captured by the nozzle and are
rerouted through the dispensing hose and vapor lines back into the UST. This is possible due to
gasoline nozzles and hoses having two separate pathways, one for liquid product flow, and one
for vapor return. The fuel transfer from the UST to motor vehicles is known as Phase II transfer.
An illustration of Phase II transfer can be found in Figure 1.2-1.




Current Contents for Each Chapter

(Grayed lines indicate extra sections that only one chapter contained. Spray Enclosures also had some, but too many to add.)
1989 Abrasive Confined Abrasive Gas Stations Dry Cleaning Spray Enclosures Unconfined Abrasive
Blasting Chapter Blasting (*described Blasting
separately for each
type: liquid, resin,
and thermal)

* General General Description  ® General Description ® General Description ® General Description e General Description
Description
¢ Permit Units Permit Units Process and Permit Units ¢ Permit Units® Methods
Control Equipment * Types Materials
® Permit Permit Units
Boundaries
Emissions Emission factors Emissions ¢ Emission Control Emissions
Techniques™
e Calculations Calculations Calculations Calculations e Calculations™ Calculations
¢ Rules ® Rules ® Rules ¢ Rules ¢ Rules* Rules
e poliyDocuments e
¢ Conditions ¢ Conditions ¢ Conditions ¢ Conditions ¢ Conditions*® ¢ Conditions
. . . . * Sample Evaluation  ® Sample Evaluation

Harmonizing chapters across modules




Overall Progress \

Commitment Stretch Goals

= Drafts by third quarter = Additional chapters:
= QOverview sections
= Five equipment chapters:
v"Abrasive Blasting
v'Dry Cleaners

v"Emergency IC Engines
v’ Gasoline Refueling — Boilers / Process Heaters

— Storage Tanks
— Metal Melting Equipment
— Baghouses / PM Control

— Non Emergency Engines

v Spray Booths — Bulk Loading/Unloading Racks

Continuing to evaluate additional candidate chapters —




Public Comment




