South Coast Air Quality Management District

Permit Streamiining lask: EFerce
Stb-Committeer Vieeting

April 13, 2007
10:00-11:00 p.m.
Conference Room CC38



Agenda

Call te Order/Openingl ReEnarks

SUmmeany el Previous: Streamiining
ReEcOmMmeEndations

Additional Permit Streamiining
Sliggestions/Recemmenadations

Defining AQNMDrs Workliead and Backiog
Permit Workliead Status Upadate
Next Meeting Schedule



Past Permit Streamlining
Recommendations

Jiotal of 37 recommendations In Areas
Related to:

= Reducing Steps Reguired to lissue Permits

s Improving Communications: lIntermally &
Extermally

s Optimizing Permit Structure &, Systems

x Enlancing Vianagement & Organizational
Effectiveness.



Eurther Efforts Undertaken by PSTE

Conducted 2 permit precessing walkthroughs

Conducted a case: study: te: kraimsterm: petential
calses of delays inf permits

Eermedia PSiIE subcemmittee: te) discus) pemmit
strieamlining options I mere detail, examine
Varieus' ldeas and provide recommenadations

IHad 1 meeting 1n 2007, 6:meetings 1 2006 and
449/ 2005 te evaluate and developr Permit
Streamlining recemmendations.



Additional Permit Streamlining
Recemmenaations

IDevelopr aged application rEPorts for USe by management tor Process
applicationsiin: a mere tmely manner

Average Age (Days) Comparison Application Count Comparison

Class | >360 Days PO no PC > 720 Days Class 1 >360 Days PO no PC > 720 Days

[ 10/9/06 W 12/4/06 D'1/8/07 01/29/07 M3/5/07 @4/2/07 [ 10/9/06 m12/4/06 0 1/8/07 0 1/29/07 W 3/5/07 @4/2/07




Additional Permit Streamlining
Recemmenaations

Manager and staifii reassignments ter balance staffing anad impreve
PErformance

Previous Permit Engr to Senior Engr Ratio Current Permit Engr to Senior Engr Ratio




Additional Permit Streamlining
Recemmenaations

Workioadl reassignments to better balance applications distrbution
AMONQ PErMItiing| teams

Previous Average Workload/Engr Current Average Workload/Engr




Additienall Permit Streamlining
REcOmMmEnaations

Conselidation’off ERC applications processinglin
enerteam

Develepnment off a Fee Calculaterr and making it
availanleren thewen

Hoeld regular (guarterlys; semi-annual, anae
annual) meetings to discuss; and update the
Statls and Pregress; Inl permitting

Providing draiit permits to; applicants; fier review,
PHIOr 1o release ofi propesed or final permits.



Additional Permit Streamlining
Receommenaations; contd)

ProKitize precessing off permits fior installatien of APC
eguipment
Engineer positions fundediby mdividual cempanies

Update Title V. lrechnical Guidance: Decument (TGD) ana
Ereguently: Asked Questions

Change Title V thresholds

Commit te process applications withinr 180 days and
reduce hackiog oii application elder than 180 days

iHoeld regular meeting With' large permmit helders
Update and improve AQMD’s Permitting Welbsite
Establish a Permit Application Review: Cemmittee



Approved Expenditure: ofi $2 Million
e Permit Streamiining

AQMD Governing Board approved expenditure of

$2 Million for permit streamlining on November 3,
2006 as follows:

Staffing Enhancements/Augmentations  $1.,645,000
Systems Enhancements & Staff Training  $335,000
Appropriated to FY. 2006-07 Budget $865,000
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Status of $2Million; Expenditures

Permit Streamlining Measures

Augmentation of staff

ePermanent —Permit Streamlining (2 engineers)
ePermanent — Information Management (1 System
Analyst)

eTemporary- Clerical (2 positions)

eTemporary — Engineers (4 positions)

Staff Training

System Enhancements

eFacility Permit Modification

eNSR-Emission Inventory link

*NSR Bypass for Applications with no change in
emissions

eTitle V / Rule 212 Public Notice Tracking

Status

eTransfer completed (January 29, 07)
eSystem Analyst hired (April 10, 2007)
eHired — reissued approx 3,000 permits for
emergency ICEs

eFour hired (two remaining)

eCompleted for 9 new engineers hired
eCompleted for teams with reassigned workload

eCreated list of changes and system enhancement
based on engineer’s input

eConsulted with BP and demo completed
ePending scoping meeting with IM

eScoping meeting with IM completed

eScoping meeting with IM completed

eTitle V tracking in final development stage
Pending scoping meeting with IM on Rule 212
tracking
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Status oft $2Million; Expenditures

Permit Streamlining Measures

Application Forms Improvements

Improvements to Permitting Intranet

Updating Policy and Procedures

Updating Permit Processing Templates

Status

e|nitial discussions held and work is
ongoing

e|nitial discussions held and work is
ongoing

¢700 memos being re-indexed &
updated

eUpdates will be available on-line and
will be searchable by key words

eList of 14 most frequently permitted
equipment (i.e., IC engine, dry cleaner,
oven and spray booth) identified for
templates

e(Generic templates are under
development
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Preposed “Backiog™ Definition

Class Il Applications — Pemmits te) Construct (PC)
New: Constructien/ Relocation), Medifications; and
Change: of Conditions With change I emissiens

a Major Sources (lhtle’ V' and RECLAIM): = 180 days after
deemed complete (= 210 days aiiter sulmittal)

x Nen- Major Seurces; (W/oer Pulklic: INetice): = 60 days
after deemed complete (= 901 days after submittal)

x Noen-Major Sources (W/ Puklic:Notice): =180 days after
deemed complete (210 days after submittal)

13



Preposed “Backiog™ Definition
(cont'd)

Class 111l Applications - Einall Permit te Operate (PO) & Others

s POs witheut prior PCs: > 180 days aiter deemed complete (>210 days
after submittal)

a POs withprier PCs: Is part off tetal woerkioad! but a lewer priosnity and
sheuld not lbe classifiedl as; part ofi the backliog

These applications are for equipment that are: either enr hold, under
construction or If completed, are awaiting source: tests, etc., put
operating legally under their permit to construct

s Plans & ERCs: = 180 days after deemedi complete (= 210 days after
sulmiiital)

s Change of Conditien & Admin Changes

Major Seurces: > 180idays afiter deemed complete (> 210 days after
sulkmittal)

NeR-Major Seurces: = 60 days afier deemed complete (= 90 days
afiter’ submiital)

s Change of Operator

Major Seurces: = 180idays afiter deemed complete (> 210 days after
submittal)

Non-Major Seurces: = 60 days after deemed complete (> 90 days
after submittal 14



Application; Processing Priority

High Prieriity : a) Expedited Permit Applications (lboth fer Permits;and ERCs)
9)) Permit te Construct/Relocation/Moedification=' 180 Days old
Subprierity: 1: At Pollutien Contrel Equipment
Subprierty: 2: New: Construction/Relocation
Subprierty: 3t Medification/Change of Cenditien
¢) POs ne PCs>180 Daysiold
d) ERCs

Medium Prierity - a) All ether PCs/Relocations/Medifications/Chiange. of
Conditiens
1) Allrether POs no PCs
¢) Plans

Low: Priority: a) Change ofi Operators
1) POs with prior PCs
c) Administrative Changes
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Permit Inventory Status
Applicationss Received

Total: 10,866 Total: 10,543

Total: 10,914 Total: 10,159

Total: 8,132

Total: 2,341
5,106 _
- .

O PCs m POs 0O Change of Operator O Total Others

Total: 2,261
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Permit Inventory Status -
Applications; Precessed

Total: 13,615

1,063
2,414 ' Total: 10,603  Total: 10,596

Total: 9,145

Total: 2,324 Total: 2,417
27— — 458
1085 2,940 6
4

O PCs & PC-POs m POs 0O Change of Operator O Total Others




Permit Inventery Status -
Applications; Precessedl & Received
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Permit Inventory Status
Applications Pending

Total: 10,513

Total: 7,656 Total: 7,238
Total: 6,956 Total: 6,875

Total: 6,183 Total: 6,576

| 249U |

1,271

O Aw aiting Prescreen @ Aw aiting PCs 0O Change of Operator B Aw aiting P/Os 0O Total Others

Total: 6,595
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Total Werklead andl Propesed
Backiog Statis

Total Total
Application Class Source Type  Backlog Pending Inventory

Class | Major Sources > 210 Days Major 590 817 817
Class | Non-Major Sources > 90 Days Non-Major 446 692 692
PO without prior PCs > 210 Days All 783 1141 1141
Plans > 210 Days All 270 342 342
ERCs > 210 Days All 63 87 87
PO with prior PCs > 210 Days All 2256
Change of Conditions & Admin Change Major Source > 210 Days Major 545 634 634
Change of Conditions & Admin Change Non-Major Source > 90 Days Non-Major 267 S 372
Change of Operator Major Source > 210 Days Major 197 262 262
Change of Operator Non-Major Source > 90 Days Non-Major 56 149 149

Total 3217 4496 6752
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