SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT

REQUEST FOR PROPOSALS

# P2002-15

MANAGEMENT FIRM TO LEASE AND OPERATE THE DIAMOND BAR

HEADQUARTERS CHILDCARE CENTER

The South Coast Air Quality Management District (AQMD), also herein known as  “Lessor”, requests proposals for the following purpose according to terms and conditions attached.  In the preparation of this Request for Proposals (RFP) the words "Proposer," "Contractor," and “Lessee” are used interchangeably.
PURPOSE
The purpose of this RFP is to solicit proposals from qualified childcare management services contractors interested in leasing and operating a childcare center at AQMD’s on-site facility. The lessee must provide a high quality affordable childcare program to AQMD employees and members of the surrounding community under the guidelines set forth in this proposal.  The 14,287-square foot, “turn-key” childcare center includes building space and grounds located at 21805 E. Copley Drive, Diamond Bar, CA 91765.

The selected contractor will enter into a lease agreement for the childcare center described above for the purpose of providing care and education for infants, toddlers, and preschool age children enrolled during the daytime working hours.  The contractor shall also provide a professional and consistent atmosphere that is healthful and safe, while providing basic care as determined by the children’s physical needs.  Through various activities, the children should be encouraged to develop worthwhile relationships with adults and other children, to enhance basic skill development, to become active learners and problem solvers, and to develop both a positive self-image and self-confidence.  The selected contractor will develop the specific programs to meet these goals.

INDEX - The following are contained in this RFP:


Section I
Background/Information/Schedule of Events


Section II
Participation in the Procurement Process


Section III
Work Statement/Schedule of Deliverables


Section IV
Required Qualifications


Section V
Proposal Submittal Requirements


Section VI
Proposal Evaluation/Contractor Selection Criteria


Section VII
Draft Contract


Attachment A - Certifications and Representations

SECTION I:
BACKGROUND/INFORMATION/SCHEDULE OF EVENTS
AQMD is a regional government agency responsible for the regulation of industrial sources of air contaminants in a four-county area of Southern California, including metropolitan Los Angeles. AQMD regulates these sources through advisory, legislative, and enforcement functions serving Orange County and parts of Los Angeles, Riverside and San Bernardino counties.  In addition to approximately 750 employees of its own, the AQMD also leases space to approximately 100 employees of other government agencies
The AQMD owns a stand-alone childcare center with a licensed capacity of 72 children on the headquarters property and requires the expertise and experience of a management firm to lease, manage, and operate the facility.  The lease agreement with the current lessee will end August 31, 2002.

Under the terms of the lease agreement, the lessee would have use of the building space and grounds for the sum of $2945.00 per month and would assume responsibility for direct operating costs, i.e., utilities, janitorial services, waste management, landscape services, general maintenance and repair, etc.   

CONTACT PERSON:

Questions regarding the content or intent of this RFP, or on procedural matters should be addressed to:

Dellena Floyd

Child Care Center Liaison

South Coast Air Quality Management District

21865 E. Copley Drive

Diamond Bar, CA  91765

(909) 396-3039

SCHEDULE OF EVENTS


October 19, 2001
RFP Released

                      November 15, 2001
Mandatory Bidders Conference


January 18, 2002
Proposals Due


January 22, 2002
Proposal Evaluations


February 19-22, 2002
Interviews, if required


April 19, 2002
Governing Board Approval


September 1, 2002
Contract Execution

The mandatory Bidders Conference will be held in Room CC-2 at the AQMD Headquarters in Diamond Bar, California at 10:00 a.m. on Thursday, November 15, 2002.  Please contact Dellena Floyd at (909) 396-3039 by the close of business on Friday, November 9, 2002 if you plan to attend.

SECTION II:

PARTICIPATION IN THE PROCUREMENT PROCESS


A.  It is the policy of the South Coast Air Quality Management District to ensure that all businesses including minority business enterprises, women business enterprises, disabled veteran business enterprises, and small businesses have a fair and equitable opportunity to compete for and participate in District contracts.


B.  Definitions:

The definition of minority or women business enterprise set forth below is included for purposes of determining compliance with the affirmative steps requirement described in Paragraph F below on procurements funded in whole or in part with EPA grant funds which involve the use of subcontractors.  The definition provided for disabled veteran business enterprise and local business are provided for purposes of determining eligibility for point or cost considerations in the evaluation process.



1.
"Minority-or-women business enterprise" as used in this policy means a business enterprise that meets all the following criteria:

a. a business that is at least 51 percent owned by one or more minority persons or women, or in the case of any business whose stock is publicly held, at least 51 percent of the stock is owned by one or more minority persons or women.


b.
a business whose management and daily business operations are controlled by one or more minority persons or women.


c.
a business which is a sole proprietorship, corporation, or partnership with its primary headquarters office located in the United States, which is not a branch or subsidiary of a foreign corporation, foreign firm, or other foreign-based business.



2.
"Minority person" for purposes of this policy, means a Black American, Hispanic American, Native American (including American Indian, Eskimo, Aleut, and Native Hawaiian), Asian-Indian American (including a person whose origins are from India, Pakistan, and Bangladesh), Asian-Pacific American (including a person whose origins are from Japan, China, the Philippines, Vietnam, Korea, Samoa, Guam, the United States Trust Territories of the Pacific, Northern Marianas, Laos, Cambodia, and Taiwan).



3.
"Disabled veteran" as used in this policy is a United States military, naval, or air service veteran with at least 10 percent service-connected disability who is a resident of California.



4.
"Disabled veteran business enterprise" as used in this policy means a business enterprise that meets all of the following criteria:


a.
is a sole proprietorship or partnership of which is at least 51 percent owned by one or more disabled veterans or, in the case of a publicly owned business, at least 51 percent of its stock is owned by one or more disabled veterans; a subsidiary which is wholly owned by a parent corporation but only if at least 51 percent of the voting stock of the parent corporation is owned by one or more disabled veterans; or a joint venture in which at least 51 percent of the joint venture's management and control and earnings are held by one or more disabled veterans.


b.
the management and control of the daily business operations are by one or more disabled veterans.  The disabled veterans who exercise management and control are not required to be the same disabled veterans as the owners of the business.


c.
is a sole proprietorship, corporation, or partnership with its primary headquarters office located in the United States, which is not a branch or subsidiary of a foreign corporation, firm, or other foreign-based business.



5.
"Local business" as used in the Procurement Policy and Procedure means a company that has an on-going business within the boundaries of the South Coast AQMD at the time of bid application and performs 90% of the work related to the contract within the boundaries of the AQMD and satisfies the requirements of Paragraph H below.

6. “Small business” as used in this policy means a business that meets the following criteria:

a. 1) An independently owned and operated business; 

2) Not dominant in its field of operation;

3) Together with affiliates is either:

· A service, construction, or non-manufacturer with 100 or fewer employees, and average annual gross receipts of ten million dollars ($10,000,000) or less over the previous three years, or

· A manufacturer with 100 or fewer employees.

b. Manufacturer means a business that is both of the following:

1) Primarily engaged in the chemical or mechanical transformation of raw materials or processed substances into new products.

2) Classified between Codes 2000 to 3999, inclusive, of the Standard Industrial Classification (SIC) Manual published by the United States Office of Management and Budget, 1987 edition.

7.  "Joint ventures" as defined in this policy pertaining to certification means that one party to the joint venture is a DVBE and owns at least 51 percent of the joint venture.

C.
Under Request for Quotations, DVBEs, DVBE joint ventures, small businesses, and small business joint ventures shall be granted a preference in an amount equal to 5% of the lowest cost responsive bid.  Local businesses (if the procurement is not funded in whole or in part by EPA grant funds) shall be granted a preference in an amount equal to 2% of the lowest cost responsive bid.

D.
Under Request for Proposals, DVBEs, DVBE joint ventures, small businesses, and small business joint ventures shall be awarded ten (10) points in the evaluation process.  A non-DVBE or large business shall receive seven (7) points for subcontracting at least twenty-five (25%) of the total contract value to a DVBE and/or small business.  On procurements, which are not funded in whole or in part by EPA, grant funds local businesses shall receive five (5) points.

E.
AQMD will ensure that discrimination in the award and performance of contracts does not occur on the basis of race, color, sex, national origin, marital status, sexual preference, creed, ancestry, medical condition, or retaliation for having filed a discrimination complaint in the performance of AQMD contractual obligations.

F
When contracts are funded in whole or in part by EPA grant funds and if subcontracts are to be let, the Contractor must comply with the following, evidencing a good faith effort to solicit minority and women owned enterprises.  Contractor shall submit a certification signed by an authorized official affirming compliance with the steps below at the time of proposal submission.  The AQMD reserves the right to request documentation demonstrating compliance with these steps prior to contract execution.


1.
Place qualified small and minority businesses and women’s business enterprises on solicitation lists;


2.
Assure that small and minority businesses, and women’s business enterprises are solicited whenever they are potential sources including advertising at least ten days in advance of the bid in a variety of media directed to minority-and women-owned business audiences;


3.
Divide total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority business, and women’s business enterprises;


4.
Establish delivery schedules, where requirements permit, which encourage participation by small 
and minority business, and women’s business enterprises; and


5.
Use the services and assistance of the Small Business Administration and the Minority Business Development Agency of the Department of Commerce.

G.
To the extent that any conflict exists between this policy and any requirements imposed by federal and state law relating to participation in a contract by a certified MBE/WBE/DVBE as a condition of receipt of federal or state funds, the federal or state requirements shall prevail.

H.
When contracts are not funded in whole or in part by EPA grant funds, a local business preference will be awarded.  For such contracts that involve the purchase of commercial off-the-shelf products, local business preference will be given to suppliers or distributors of commercial off-the-shelf products who maintain an on-going business within the geographical boundaries of the AQMD.  However, if the subject matter of the RFP or RFQ calls for the fabrication or manufacture of custom products, only companies performing 90% of the manufacturing or fabrication effort within the geographical boundaries of the AQMD shall be entitled to the local business preference.

I.
In compliance with federal fair share requirements set forth in 40 CFR 35.6580, the AQMD shall establish a fair share goal annually for expenditures covered by its procurement policy.

SECTION III:
SCOPE OF WORK

Scope of Work for Childcare Center Services

The Contractor shall provide the following services:

A. Conduct the program in accordance with Title 22, of the California Code of Regulations, Health and Welfare Agency, Department of Social Services, Community Care Licensing Division and all other federal, state and local laws, rules and regulations governing the provision of childcare services.

The childcare center building is designed to accommodate a total of 72 children, aged six weeks to 4+ years.  






B. At a minimum, the contractor must at all times comply with applicable teacher-student ratios set forth in State law.

C. AQMD currently operates on a flexible four-day, ten-hour workweek that can range from 7 a.m. to 6:30 p.m. Tuesday through Friday.  Childcare hours must accommodate this parent work schedule.

D. The childcare center currently operates Monday through Friday from 6:30 a.m. to 6:30 p.m.  At a minimum, Contractor will operate the center during these same hours. Contractor will also maintain the same schedule as AQMD, year-round, excluding major holidays (New Year’s Day, Martin Luther King Day, President’s Day, Memorial Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, the day after Thanksgiving Day, and Christmas Day, and must adapt to any AQMD work schedule changes.)  Additionally, Contractor shall make every effort to schedule its teacher in-service days on Mondays.

E. In consideration for a rental rate significantly below the fair market rental rate, tuition schedules must reflect the following:

1. AQMD employees shall pay lower rates than non-AQMD (community) families.

2. At a minimum, AQMD employee tuition rates shall be at least 25% below tuition rates charged to community families at the center.  

3. Contractor will reserve a minimum of 25% of the total available spaces or 18 spaces for children of AQMD employees at the reduced tuition rate.

4. Contractor will give priority in enrollment and on any waiting lists to children of AQMD employees.

5. AQMD employees will be eligible for discounted rates should Contractor offer care for mildly ill children, drop-in or any other type of care.

6. There will be no more than one tuition increase during each 12-month period.

F. Contractor is responsible for payment of all utilities, heating, air conditioning, maintenance, telephone, landscaping, security, and janitorial costs relating to the childcare center and its operation, as well as replacement and repair of existing equipment.

G. Contractor is responsible for securing and maintaining all staff licenses and for all fees required for compliance with Title 22 of the California Code of Regulations, Health and Welfare Agency, Department of Social Services, Community Care Licensing Division and all other federal, state, and local laws, rules, and regulations governing the provision of childcare services.

H. It shall be the responsibility of the contractor to secure liability insurance for all aspects of the childcare program, including, but not limited to child accident insurance, professional liability, general program liability, workers’ compensation insurance, etc.  The physical facility shall be insured by AQMD.

1. The contractor will provide commercial general liability insurance in the amount of One Million Dollars ($1,000,000) per occurrence and an aggregate amount of Three Million Dollars ($3,000,000).  Such insurance will name AQMD as an additional insured and Contractor will give thirty (30)-day notice of cancellation of any such insurance to AQMD.  In addition, Contractor will maintain Workers’ Compensation Insurance to California statutory limits.  Contractor will maintain commercial property insurance including earthquake and flood insurance throughout the term of the lease.

2. Certificates of Insurance for the above requirements must be submitted as a part of “ATTACHMENT A” with your proposal.

SECTION IV:
REQUIRED QUALIFICATIONS
A. Contractor must have demonstrated technical expertise and experience and appropriately qualified staff to provide the services as outlined in Section III, Scope of Work.

B. Contractor and staff must meet all requirements established by the State of California Health and Welfare Agency, Department of Social Services, Community Care Licensing Division as they relate to duties performed.

C. Contractor must possess experience as a childcare provider for a facility similar in size to AQMD’s facility.

SECTION V:
PROPOSAL SUBMITTAL REQUIREMENTS
Submitted proposals must follow the format outlined below and all requested information must be supplied.  Failure to submit proposals in the required format will result in elimination from proposal evaluation.


Each proposal must be submitted in three parts:

· Volume I must relate to the Technical Proposal

· Volume II must relate to the Cost Proposal

· Volume III must contain Certifications and Representations included in Attachment A to this RFP which have been executed by an authorized official of the Contractor.


A separate cover letter including the name, address, and telephone number of the contractor, and signed by the person or persons authorized to represent the firm should accompany the proposal submission.  Firm contact information as follows should also be included in the cover letter:


1.
Address and telephone number of office in, or nearest to, Diamond Bar, California.


2.
Name and title of firm's representative designated as contact.

A separate Table of Contents should be provided for Volumes I and II.

VOLUME  I - TECHNICAL PROPOSAL

Section A – Summary – State overall approach to meeting the objectives and satisfying the scope of work to be performed, the sequence of activities, and a description of methodology or techniques to be used.


Section B – Program Management – Describe the proposed management structure (identifying who would maintain records and prepare and review invoices), program monitoring procedures, organization of the contracting group, and other centers currently managed.


Section C – Required Qualifications – Describe the contractor’s general qualifications and technical capabilities in childcare administration and operation.  Provide a list of employers for whom childcare administration and operation is currently being provided.  Provide a list of employers for whom childcare services have been performed.  Describe, for each of the employers listed, services provided and the number of years providing these services.


Section D – Assigned Personnel – Describe the technical capabilities of the organization.  Provide an organizational chart indicating the personnel to be assigned and identifying the tasks each will perform.  Include resumes or similar outlines of professional and educational qualifications and experience for all assigned personnel, including all licenses or certifications required by state law to manage a childcare center.  Include percent of staff turnover for all staff (directors, teachers, assistant teachers, aids, etc) at centers operated during the previous two years.  DO NOT INCLUDE ANY COST INFORMATION IN THE TECHNICAL VOLUME.


Section E – References – Provide the business or agency names, addresses, telephone numbers, and names of contact persons for at least three (3) other businesses or agencies which have been provided similar childcare services by the Contractor.


Section F – Subcontractors – Identify any subcontractors that would be needed to perform the required services in the proposal and identify their role.


Section G – Proposer and Staff Information – Provide the following information about the proposer and staff:

1. Legal status of proposer, i.e., corporation, partnership, etc.

2. Proposer’s State of California childcare identification/license number.

3. Description of proposer’s educational philosophy, major goals and objectives.

4. Description of staff benefits and compensation (e.g., paid holidays, paid vacation, medical benefits, etc.).

5. Describe your company’s required minimum qualifications for all staff (by title).  Employees must meet, at a minimum, Department of Social Services requirements.

Section H – Proposed Childcare Center Policies and Procedures – Provide the following information regarding proposed policies and procedures:

1. Policies and procedures by which children will be enrolled and unenrolled.  Include policies and procedures to address the issue of part-time slots made available by AQMD’s current 4/10-work schedule (i.e., Monday vacancies resulting from parents using the center Tuesdays through Fridays only).

2. Enrollee vacation/time off policy.  Address how staffing is affected during periods of low enrollment (i.e., summer vacations, Christmas week, etc.).  Specifically, address whether parents will be required to pay for a full 52 weeks or whether they will be allowed vacation credit.

3. Policy regarding “drop-ins” (children attending on an as-needed basis who are not regularly enrolled).

4. Procedures used for transition of children from one age group to a higher age group.  Address transition criteria used and your procedures for a smooth transition.

5. Environment of the program, including space utilization, the process for preparation and clean up of space used, and room/space arrangements.

6. Supervision of the children.  Address outdoor as well as indoor supervision.  Provide a list of the number and title of staff assigned per room.  In addition, please include the following staffing information: teacher-to-child ratios by age group, including the number or hours per day these ratios are met.  If necessary, include an explanation of when and why these ratios would not be met.

7. For each staff member working at the childcare center (both full- and part-time) please provide a description/breakdown of how the total number of work hours are allocated between teaching and non-teaching hours (staff meetings, planning time, etc.)

8. Procedures for staff coverage during staff absences.  Include plan for times when multiple staff members are off simultaneously (e.g., summer vacations).  Address selection and use of substitutes.

9. Procedures for selection, introduction, and training of new staff.

10. Emergency procedures (fire, earthquake, medical, etc.)

11. Discipline philosophy and policies/procedures related thereto.

Section I – Proposed Childcare Center Program – Provide the following information about the proposed childcare center program:

1. Description of proposer’s major program activities.  Include a daily schedule for each room with the following:

a. Academic support activities

b. Physical activities, including recreational

c. Community involvement activities

d. Social/emotional development activities

e. Personal hygiene (e.g., potty training, tooth brushing, etc.)

f. Creative activities

g. Language activities

h. Ethnic and cultural activities (Note: Please address how you intend to handle cultural differences as they relate to things such as holidays, traditions, etc.)

i. Proposed schedule of fund-raising activities.

j. Any activities that are provided by a third party (e.g., music programs, etc.) and which require an additional fee that is not included in the tuition must be identified separately, with its corresponding fees charged by the activity provider, and the associated cost to parents.

2. Nutrition/food program, including a description of how the food will be stored, prepared, and served for each room.  Note:  AQMD headquarters facility has a full-service cafeteria in-house.  Use of this facility in your program planning is acceptable.  If hot lunch is provided in the proposed program, please note related income and costs separately.

3. Parent/staff communication plan (daily communications sheets, newsletters, meetings, etc.). 

4. Operator-provided support services (e.g., parenting classes).  Include any costs and fees associated with each service.

5. Plan to transition childcare program from one provider to another, both at beginning of lease and at the end (i.e., phase in and phase out).  Plan should give consideration to minimizing disruption of the children and the continuity of their care, and should include a timetable for obtaining required state licensing (which must occur before contract start date), staffing procedures, schedule of introductory parent meetings, and any other pertinent information.  A contingency plan should also be developed in the event of future changes to the childcare center operation pursuant to section V.B.2.

6. Description of liability insurance coverage.  Address any exclusions in the liability insurance policy.

7.
A current credit report from a recognized credit reporting service.

Section J – Additional Information – Provide other essential data that may assist in the evaluation of this proposal.

VOLUME  II - COST PROPOSAL
Name and Address - The Cost Proposal must list the name and complete address of the proposer in the upper, left-hand corner.
Cost Proposal - Beyond leasing the childcare facility to Contractor at rental rate significantly below the fair market rental rate, AQMD will provide no monetary subsidy to the selected management company for the operation of the childcare center.  Cost information must be provided as listed below:

Proposed Operating Budget: Provide the following information about the proposed operating budget for the childcare center:

1. Proposed program annual budget, including all projected income (tuition, registration fees, fund raisers, etc.) and expenditures (salaries, payroll taxes, employee benefits, staff training, school supplies, insurance, etc. by category. 
Include labor rates for each staff classification (director, teacher, aide, etc.).  Rates quoted must include labor, general, administrative, and overhead costs.  Provide a breakdown showing the direct labor rates by category, overhead cost, fringe benefit cost, and general administrative cost.

Include total annual budget for consumable supplies (e.g., art supplies, eating utensils, disposable cups, plates, and napkins).

Liability insurance: Include total annual cost and cost per child per year for liability insurance.

Management Fee: Include total annual management fee, if any.

Miscellaneous:  List any other components of the budget that result in revenue or expense to the proposer with the corresponding dollar amount.

Note:  Monies obtained from fund-raisers are not to be used for the standard operating budget (salaries, food, basic school supplies, etc.).  Distinguish income from fund-raising activities and identify how that money would be spent.

2. Proposed tuition fee schedule for each group (infants, toddlers, twos, threes, and fours) which is both reasonably priced and self-supporting.  Please quote tuition rates for, as follows:

    Room

Teacher/
Students



Enrollment

Student
Infant Room (6 wks.-18 mo.)

       12

   
    1:4


Toddler Room (18 mo.-30 mo.)
       12


    1:4

Room 2 (2-year olds)


       14


    1:7

Room 3 (3 year olds)


       16

        
    1:8


Room 4 (4 year olds)


       16


    1:8


Distinguish rate breakdowns for AQMD vs. non-AQMD enrollees, as well as fees for part-time schedules (e.g., three days per week).  If necessary, the tuition fee schedule for AQMD enrollees can reflect a difference between a four-day schedule and a five-day schedule.


Address any discounts (family discounts, childcare center employee discounts, etc.) or cost-sharing opportunities available (e.g., two employees enrolling children half-time in a full-time slot).


List the weekly fees charged for each group (0-18 months, 18-30 months, 36 months, and 48+ months).

VOLUME  III - CERTIFICATIONS AND REPRESENTATIONS (see Attachment A to this RFP)

PROPOSAL SUBMISSION

All proposals must be submitted according to specifications set forth in the section above.  Failure to adhere to these specifications may be cause for rejection of proposal.

Signature - All proposals should be signed by an authorized representative of the proposer.

Due Date - The proposer shall submit eight (8) complete copies of the proposal in a sealed envelope, plainly marked in the upper left-hand corner with the name and address of the proposer and the words "Request for Proposals # P2002-15."  All proposals are due no later than 1:00 p.m., January 18, 2002, and should be directed to:


Leticia De La O, Purchasing Supervisor


South Coast Air Quality Management District


21865 East Copley Drive


Diamond Bar, CA  91765

Late bids/proposals will not be accepted.  Any correction or resubmission done by the proposer will not extend the submittal due date.

Grounds for Rejection - A proposal may be immediately rejected if:


o
It is received at any time after the exact date and time set for receipt of proposals.


o
It is not prepared in the format described, or


o
It is signed by an individual not authorized to represent the firm.

Disposition of Proposals - AQMD reserves the right to reject any or all proposals.  All responses become the property of AQMD.  One copy of the proposal shall be retained for AQMD files.  Additional copies and materials will be returned only if requested and at the proposer's expense.

Modification or Withdrawal - Once submitted, proposals cannot be altered without the prior written consent of AQMD.  All proposals shall constitute firm offers and may not be withdrawn for a period of ninety (90) days following the last day to accept proposals.

SECTION VI:
PROPOSAL EVALUATION/CONTRACTOR SELECTION CRITERIA 

A. Proposals will be evaluated by a panel of three to five AQMD staff members familiar with the subject matter of the project.  The panel shall be appointed by the Executive Officer or his designee.  In addition, the evaluation panel may include such outside public sector or academic community expertise as deemed desirable by the Executive Officer. The panel will make a recommendation to the Executive Officer and/or the Governing Board of the AQMD for final selection of a contractor and negotiation of a contract.  

B. Each member of the evaluation panel shall be accorded equal weight in his or her rating of proposals.  The evaluation panel members shall evaluate the proposals according to the specified criteria and numerical weightings set forth below.

1.
Proposal Evaluation Criteria  

(a)
Standardized Services
Points

Program’s educational philosophy (balance between
20


  academic and social development)


  and curriculum content


Previous experience, including any previous
20


  AQMD experience


Plan for parent communication/input
15


Center phase-in/phase-out transition plan
10


Local decision-making authority
5



Cost (reasonableness of proposed
 

  operating budget – maximum of 15 pts. 


  Lowest AQMD tuition – maximum of 15 pts.)
30



TOTAL:
100


(b)
Additional Points  

Small Business or Small Business Joint Venture

10


DVBE or DVBE Joint Venture

10


Use of DVBE or Small Business Subcontractors

7


Local Business (Non-EPA Funded Projects Only)

5

The cumulative points awarded for small business, DVBE, use of small business or DVBE subcontractors and local business shall not exceed 15 points.

1. To receive additional points in the evaluation process for any of the categories listed above, the proposer must submit a self-certification or certification from the State of California Office of Small Business Certification and Resources at the time of proposal submission certifying that the proposer meets the requirements set forth in Section II.  To receive points for the use of DVBE and/or Small Business subcontractors, at least 25 percent of the total contract value must be subcontracted to DVBEs and/or Small Businesses.

2. The proposal with the lowest cost for AQMD families will be awarded the maximum cost points available and all other cost proposals will receive points on a prorated basis.  For example if the lowest cost proposal is $1,000 and the maximum points available are 30 points, this proposal would receive the full 30 points.  If the next lowest cost proposal $1100, it would receive 27 points reflecting the fact that it is 10% higher than the lowest cost (90% of 30 points = 27 points).
C.    During the selection process the evaluation panel may wish to interview some proposers for clarification purposes only.  No new material will be permitted at this time.

D.
The (Executive Officer or Governing Board) may award the contract to a proposer other than the proposer receiving the highest rating in the event the Governing Board determines that another proposer from among those technically qualified would provide the best value to AQMD considering cost and technical factors.  The determination shall be based solely on the Evaluation Criteria contained in the Request for Proposal (RFP), on evidence provided in the proposal and on any other evidence provided during the bid review process.  Evidence provided during the bid review process is limited to clarification by the proposer of information presented in his/her proposal.

E.
Selection will be made based on the above-described criteria and rating factors.  The selection will be made by and is subject to (Executive Officer or Governing Board) approval.  All proposers will be notified of the results by letter.

VII.
draft contract (Provided as example only)










Contract No. *****
SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT

LEASE

This Lease consists of 11 pages.

1.
PARTIES - The parties to this Lease are     (LESSEE)      .  (LESSEE)                hereinafter known as the LESSEE whose address is (ADDRESS) and the South Coast Air Quality Management District (SCAQMD) hereinafter known as the LESSOR whose address is 21865 E. Copley Drive, Diamond Bar, CA 91765.

2.
RECITALS - LESSOR leases to LESSEE the property described below upon the following terms and conditions:

A. DESCRIPTION - The premises leased hereby consist of 14,287 square feet of building space and grounds located at 21865 E. Copley Drive, Diamond Bar, California, described in Attachment 1 which is attached hereto and made a part hereof.

B. COMMON AREAS - Common areas are defined as all areas and facilities outside the premises that are provided for the general, non-exclusive use of LESSOR, LESSEE, and other lessees of the AQMD and their respective employees, suppliers, shippers, customers, and invitees, including parking areas, loading and unloading areas, trash areas, roadways, sidewalks, and landscaped areas.

C. USE -

1. The premises are leased to LESSEE primarily for the purpose of operating and maintaining a child care center identified as “XXXXXXXXXXXXXXXXX” to provide child care services to LESSOR'S employees and members of the surrounding community.  LESSEE shall secure all applicable licensing for the child care center facility and retain licensing from the State of California to provide child care services for 72 children, from infants to six years of age.  LESSEE shall notify LESSOR of any change in licensing status.

2. LESSEE shall, at LESSEE'S expense, comply promptly with all applicable statutes, ordinances, rules, regulations, orders, covenants, and restrictions of record, and requirements in effect during the term or any part of the term hereof, regulating the use by LESSEE of the premises.  LESSEE shall not use nor permit the use of the premises in any manner that will tend to create waste or a nuisance. 

3. LESSEE hereby accepts the premises in their condition existing as of the LEASE commencement date or the date that LESSEE takes possession of the premises, whichever is earlier, subject to all applicable zoning, municipal, county, and state laws, ordinances, and regulations governing and regulating the use of the premises, and any covenants or restrictions of record, and accepts this LEASE subject thereto and to all matters disclosed thereby and by any exhibits attached hereto.  LESSEE acknowledges that LESSOR has not made any representation or warranty as to the present or future suitability of the premises for conduct of LESSEE'S business.  LESSOR agrees to replace the interior courtyard plate glass doors and to paint the exterior walls within the courtyard area prior to commencement of the LEASE.

3. TERM - The term of this Lease is thirty-six (36) months beginning September 1, 2002 and ending August 31, 2005 unless further extended by amendment of this LEASE in writing or earlier termination as provided in Attachment 1 - Paragraph 1 - Termination.  This lease may be amended by mutual agreement.  If LESSEE intends to request renewal of the Lease, LESSEE shall so request in writing at least one hundred eighty (180) days prior to expiration of this LEASE and LESSOR shall notify LESSEE at least ninety (90) days prior to expiration of this LEASE of its intent to renew the LEASE.  Any holding over by LESSEE after expiration of said terms shall be deemed month-to-month tenancy upon the same terms and conditions of this LEASE, and with a 90-day written notice to the other party.  LESSOR agrees that LESSEE may remove, during or at expiration of this LEASE, or any extension or holdover period thereof, as the case may be, equipment and all personal property placed or installed in or upon the demised premises by LESSEE or under its authority.

4. RENT -

A. LESSOR agrees to LESSEE’S use of the building space and grounds for the sum of $2,945.00 per month, payable by the first day of each month.  Failure to make payment of rent by the 15th of the month shall constitute default in accordance with Clause IV of Attachment 2 - Lease Provisions.  

B. Lessee hereby acknowledges that late payment by Lessee to Lessor of rent and/or other sums due hereunder will cause Lessor to incur costs not contemplated by this Lease, the exact amount of which will be extremely difficult to ascertain.  Such costs include, but are not limited to, processing and accounting charges, and late charges which may be imposed upon Lessor.  Accordingly, if any installment of rent or any other sum due from Lessee shall not be received by Lessor or Lessor’s designee within fifteen (15) days after such amount shall be due, then, without any requirement for notice to Lessee, Lessee, shall pay to Lessor a late charge equal to six percent (6%) of such overdue amount.

C. The rent for any extensions of this Lease shall be negotiated by LESSOR and LESSEE. 

D. In consideration for a rental rate significantly below the fair market rental rate, LESSEE agrees to offer reduced tuition rates to children of LESSOR'S employees in accordance with LESSEE'S proposal dated xxxxx xx, 2001, and offer at least a 25% reduction in rates in comparison to community rates throughout the term of this agreement.  LESSEE further agrees to reserve a minimum of 25% of the total available spaces or 18 spaces for children of LESSOR'S employees and to give priority in enrollment and on any waiting lists that are established to children of LESSOR'S employees. LESSOR'S employees will also be provided care at a discounted rate for any available drop-in or mildly ill child care.

E. LESSEE shall submit monthly tuition and enrollment data for the prior month to LESSOR by the 15th day of each month to verify that the conditions set forth in Paragraph D. above have been met.  Report shall include: names of AQMD parents with a child/children currently enrolled or on “wait lists” and the child’s/children’s age, the total number of children enrolled and on “wait lists” by age group, tuition rate charged for each enrolled child.  The report will also include names of AQMD parents and the ages of their children using drop-in, mildly sick child, or any other special services provided, the total number of children using these services, and the rates AQMD parents and all other parents are charged for these services.

F. OPERATING DAYS/HOURS - LESSEE shall operate the CENTER consistent with DISTRICT'S approved work schedule and shall be responsive to the established work schedules of the parent/users.  At a minimum, LESSEE shall operate the CENTER between 6:30 a.m. to 6:30 p.m., Tuesdays through Fridays, year-round except for major holidays (New Year’s Day, Martin Luther King Day, Presidents Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day and Christmas Day).


LESSEE shall schedule one of its yearly teacher in-service days on a Monday, and, with sufficient advance notice, DISTRICT will make its conference facilities available on that day.  Additionally, LESSEE shall make every effort to schedule any other in-service day on a Monday, as well.

5. INSURANCE – LESSEE shall provide commercial general liability insurance in the amount of One Million Dollars ($1,000,000) per occurrence and an aggregate amount of Three Million Dollars ($3,000,000).  Such insurance shall name LESSOR as an additional insured and LESSEE shall give thirty (30)-day notice of cancellation of any such insurance to LESSOR.  In addition, LESSEE shall maintain Worker's Compensation Insurance to California statutory limits.  LESSOR shall maintain commercial property insurance including earthquake and flood insurance throughout the term of the LEASE.

6. INDEMNIFICATION – LESSEE shall indemnify and hold harmless LESSOR, its officers, employees, agents, guests, and invitees from all loss, expense, fines, suits, proceedings, claims, damages, actions, and judgements of any nature whatsoever arising out of or in any way connected with the occupancy, use, operation, and/or control of the premises by LESSEE.  LESSOR agrees to hold harmless, indemnify and defend LESSEE, its officers, employees, agents, representatives, and successors-in-interest against any and all loss, damage, costs, or expenses which LESSEE, its officers, employees, agents, representatives and successors-in-interest may incur or be required to pay by reason of any injury or property damage caused or incurred by LESSOR or its employees, agents, representatives, officers or successors-in-interest.

7. ACCESS – Access shall be limited to the premises described in Attachment 1.

8. KEYS/LOCKS – LESSOR shall furnish keys of said premises.  In the event of the loss of keys so furnished, LESSEE shall pay to LESSOR the cost of replacing the same or of changing the lock or locks opened by such lost key if LESSOR shall deem it necessary to make such changes.

9. NOTICES - Any notices from either party to the other shall be given in writing to the attention of the persons listed below, or to other such addresses or addressees as may hereafter be designated in writing for notices by either party to the other.  A notice shall be deemed received when delivered, or three days after deposit in the U.S. Mail, certified or registered, postage prepaid, whichever is earlier. 


LESSOR:
South Coast Air Quality Management District





21865 East Copley Drive





Diamond Bar, CA  91765





Attn. Sylvia Oroz


LESSEE:
(LESSEE)





(ADDRESS)





Attn:

10. ADDITIONAL PROVISIONS - Attachment 1 (one page) to this Lease contains additional provisions which are expressly incorporated herein by this reference and made a part hereof as though fully set forth at this point.

IN WITNESS WHEREOF, the parties to this Lease have caused this Lease to be duly executed on their behalf by their authorized representatives.

LESSOR

LESSEE

By:___________________________________ 
By:_________________________________

   Dr. William A. Burke, Chairman of the Board

Date:__________________________________​ Date:_______________________________

ATTEST:

Jackie Dix, Clerk of the Board

By: ___________________________________

APPROVED AS TO FORM:

Barbara Baird, General Counsel

By:_________________________________________
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Attachment 2 - Lease Provisions

Contract No. __________

I. TERMINATION 

A.
LESSOR agrees that should the leased premises be so badly damaged by fire, incidents of war, earthquake, or other violent action of the elements as to render it wholly unfit for LESSEE’S occupancy, then this Lease shall be terminated immediately upon the happening of any such event whereupon LESSEE shall surrender the premises and shall not be liable for any further rent and LESSOR shall refund any unearned rent paid in advance and security deposit, if any, calculated at a daily rate based on the regular monthly rate.  In the event of any lesser damage by any such cause, LESSOR shall restore the premises to the condition it was in immediately prior to the event causing the damage, and the rent shall abate in proportion to the area not used by LESSEE during the period of restoration.  If LESSOR should fail to pursue said restoration work with reasonable diligence to completion, LESSEE may terminate this Lease.

B.
At the expiration of the term, LESSOR may require LESSEE to remove from the leased premises any additions, utility installations improvements or alterations installed by LESSEE and to restore the leased premises to its prior condition, when rented, or make financial restitution to the LESSOR. 

II.
SERVICES
A.
LESSOR agrees to keep in good repair and maintain at LESSOR’S own expense the basic structure, parking spaces, exterior plate glass doors, roof, plumbing, heating and ventilating system.  LESSOR shall also repair exterior as reasonably needed.  LESSOR agrees to pay for the furnishing of all parking spaces, real property taxes, and special assessments for use in or upon the leased premises during the term of this Lease, or any extensions or holdover period thereof. Lessor shall also test and maintain the local fire alarm and sprinkler systems as required by local fire regulations, including all portable fire extinguishers.
B.
LESSEE agrees to keep in good repair and maintain at its own expense the interior surfaces, floor coverings, cabinetry, plumbing lines and fixtures interior to the rooms, exterior sprinkler system, locks and hardware on doors and windows, equipment, appliances, and interior furnishings provided by LESSOR title to which shall remain with LESSOR. (See Attachment 3 for list of items).  Replacement of existing equipment, appliances, and interior furnishings shall be the responsibility of LESSEE. 


LESSEE agrees to pay for the furnishing of all water, electricity, gas, telephone, janitorial services, waste management, pest control, security and landscape services which may be used in or upon the leased premises during the term of this Lease, or any extensions or holdover period thereof, provided that LESSEE has contracted therefor directly with the respective companies.

C. LESSEE agrees to permit LESSOR’S authorized agent free access to the leased premises at all reasonable times for the purpose of inspection or for making necessary improvements or repair. 

D. LESSEE shall be responsible for clearing clogged plumbing lines and drains where LESSEE'S activities caused the problem.  LESSEE agrees to keep outside drains clear of sand. 

E. LESSEE agrees to obtain prior approval from LESSOR before making any structural changes. 

F. LESSEE shall have the right to place its name on the exterior of the building for identification purposes and may work with the postal service and/or City of Diamond Bar in establishing a building address.  Signage must meet LESSOR, property managers for the Gateway Corporate Center, and City of Diamond Bar approvals.

III.
FIXTURES – Subject to paragraph I.B., LESSOR agrees that LESSEE may remove, during or at the expiration or other termination of the term of this Lease, or of any extension or holdover period thereof, as the case may be, all fixtures, equipment, and all other personal property placed or installed in or upon the leased premises by LESSEE or under its authority.

IV.
DEFAULT - LESSEE agrees that if default shall be made in the payment of rent in the manner herein provided or in any of the covenants or agreements herein contained on the part of LESSEE to be kept and performed, it shall be lawful for LESSOR to declare said term ended and to terminate this Lease upon the giving of 30 days written notice.  In addition thereto, LESSOR shall have such other rights or remedies as may be provided for by law.

V.
ASSIGNMENT
A.
LESSEE agrees not to sublet the whole or any part of the leased premises nor to assign this Lease without in each case first securing the written consent of LESSOR, and LESSOR agrees not to withhold unreasonably such written consent. 

B.
Each and all of the terms and agreements herein contained shall be binding upon and shall inure to the benefit of the successors in interest of LESSOR, and wherever the context permits or requires, the successors in interest of LESSEE. 

VI. ALTERATION - LESSOR and LESSEE agree not to make any alterations in or on the leased premises without first securing the consent of the other party and further agree to make such alterations only at such time that is agreeable to said other party.

VII.
QUIET POSSESSION - Upon LESSEE paying rent for the premises and observing and performing all covenants, conditions, and provisions on LESSEE'S part to be observed and performed hereunder, LESSEE shall have quiet possession of the premises for the entire term hereof subject to all provisions of this LEASE.  The individuals executing this LEASE on behalf of LESSOR represent and warrant to LESSEE that they are fully authorized and legally capable of executing this LEASE on behalf of LESSOR and that such execution is binding upon all parties holding an ownership interest in the premises. 

VIII.
ATTORNEY’S FEES - In the event any action, including arbitration, is filed in connection with the enforcement or interpretation of this Lease, the unsuccessful party in said action shall pay, among other sums that either party may be called on to pay, a reasonable sum for the successful party’s attorney’s fees and costs.

IX.
SEVERABILITY - In the event that any one or more of the provisions contained in this Lease shall for any reason be held to be unenforceable in any respect by a court of competent jurisdiction, such holding shall not affect any other provisions of this Lease, and the Lease shall then be construed as if such unenforceable provisions are not a part hereof.

X.
HEADINGS - Headings on the paragraphs of this Lease are for convenience and reference only, and the words contained therein shall in no way be held to explain, modify, amplify, or aid in the interpretation, construction, or meaning of the provisions of this Lease.

XI.
DUPLICATE EXECUTION - This Lease is executed in duplicate.  Each signed copy shall have the force and effect of an original.

XII.
GOVERNING LAW - This Lease shall be construed and interpreted and the legal relations created thereby shall be determined in accordance with the laws of the State of California.

XIII.
ENTIRE LEASE - This Lease represents the entire agreement between the parties and there are no understandings, representations, or warranties of any kind except as expressly set forth herein.  No waiver, alteration, or modification of any of the provisions herein shall be binding on any party unless in writing and signed by the party against whom enforcement of such waiver, alteration, or modification is sought.

Attachment 3 - Inventory List

Contract No.  _________




INVENTORY NO.
DESCRIPTION




Staff Lounge


2000132
Copier – Xerox


Conference Table


2 File Cabinets


11 Chairs


Modular Furniture (Hayworth) – Mail Center 


Two 3 x 5 white Boards




Kitchen


012574
Microwave

012575
Kenmore Refrigerator




Office


012749
Monitor

16419
Printer

16069
CPU

13250
CPU

7048
Monitor


3 Drawer Lateral


2 Drawer Lateral


2 Desk Chairs


1 Rocking Chair


1 Bye-Bye Buggy




Marshal’s Corner



Chalk Board (4 x 6)


Child’s Table ( 3 x 5) wood


Painting Tub


Yellow Plastic Car


Plastic Kitchen Center


Wood Toy Shelf


5 Plastic Chairs


3 Way Easel




Children’s Yard



Shade Awning


Large Wood Play Structure


Small Wood Play Structure


Plastic Play House


Plastic Water Table w/benches


Plastic See Saw




Toddler Yard



Plastic Play Structure


Wood Play Structure


Plastic Play House


2 Plastic Storage Containers


Plastic Picnic Bench


Plastic Slide


Wood and Plastic Crawl Tunnel


Green Turtle Plastic Sand Box




Room Four



Indoor Play Structure


Wood Kitchen Set


2 Wood Round Tables


21 Wood Chairs


18 Plastic Cots


2 Crescent Tables


1 Paint Easel


4 Wood Book Cases


1 Rectangle Wood Table


1 Plastic Stack Table




Room Three



5 Wood Book Cases


1 Wood Round Table


1 Square Table


2 Rectangle Tables


17 Wood Chairs


9 Plastic Cots


1 Plastic Stack Table


1 Wood Kitchen Center


1 Wood Play Bed


1 Painting Easel


1 Wood Book Rack


1 Plastic Workshop


1 Plastic Water Table




Room Two



5 Wood Book Cases


10 Plastic Cots


1 Round Wood Table


1 Square Lego Table


2 Rectangle Tables


17 Wood Chairs


1 Plastic Water Table


1 Paint Easel


1 Noodle & Rice Table


1 Wood Play Pen w/Stairs


4 Piece Wood Kitchen Set


1 Wooden Cradle




Infant Room



10 Wood Cribs


1 Wood Rocking Chair


2 Wood Bookcases


1 Wood Stair










Toddler Room



1 Rectangular Table


1 Wood Chair


1 Plastic Play School Wood Center





3 Wood Bookcases


12 Plastic Cots


1 Wood Round Table


1 Wood Rectangle Table


13 Wood Chairs


1 Plastic Climber

12571
1 Plastic Picnic Table w/benches

12572
2 Piece Wood Kitchen Center


2 Drawer Legal File Cabinet (Metal)


1 Kenmore Refrigerator


1 Whirlpool Washer


1 Whirlpool Dryer
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