Attachment 3

Announcing the
South Coast Air Quality Management District’s

Lower-Emission School Bus Replacement Program

Program Announcement & Application

PA 2002-03
December 21, 2001

AQMD reserves the right to change any criteria such as the schedule, qualifications, and selection criteria outlined in this Program Announcement & Application.

DATE:
December 21, 2001

TO:
South Coast Air Basin’s Public School Districts and Joint Power Authorities

FROM:
Barry Wallerstein, Executive Officer, SCAQMD

SUBJECT:
SCAQMD Lower-Emission School Bus Replacement Program Announcement

The South Coast Air Quality Management District (SCAQMD) is pleased to announce a funding opportunity for implementation of the State’s “Lower-Emission School Bus Replacement Program” in the South Coast Air Basin.  This program, is designed to provide incentives to replace school buses in order to reduce children’s exposure to toxic diesel particulate matter and other smog forming pollutants as expeditiously as possible.

All public school districts and Joint Power Authorities are encouraged to apply for funding for the School Bus Replacement Program.  Program announcement for the school bus retrofit component of the program will be issued at a later date. 

Staff at the Technology Advancement Office (TAO) of the SCAQMD are available to assist applicants during the preparation of their applications for this program.  Points of contact for administrative and technical assistance are included in the attached Program Announcement (Section I.E).

Should you have any questions regarding this Program Announcement, please contact Mr. Fred Minassian, Technology Implementation Manager, at (909) 396-2641.  The Announcement and Application documents can also be accessed via the Internet by visiting SCAQMD’s website at www.aqmd.gov.
Our main objective is to reduce children’s exposure to harmful emissions from school buses, and we look forward to receiving your application.
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Section I: Program Introduction

I.A.
LOWER-EMISSION SCHOOL BUS PROGRAM OVERVIEW

In the Fiscal Year 2000-01 budget, $16 million has been allocated to the California Air Resources Board (CARB) for the Lower-Emission School Bus Replacement and Retrofit Program.  The primary purpose of the program is to reduce school children’s exposure to both cancer causing and smog forming pollution.  As called for in the final state budget, the program provides grants to reduce pollutant emissions from schools in two different ways.  Part 1: The Lower-Emission School Bus Replacement Program, is designed to replace older, in-use, high-emitting diesel school buses with lower-emission new buses.  Part 2: The Lower-Emission School Bus Particulate Matter (PM) Retrofit Program, is designed to substantially reduce PM emissions from in-use diesel school buses.

For the South Coast Air Basin, $5.31 million has been allocated for the replacement of in-use older school buses owned by public school districts and joint power authorities.  The AQMD has contributed an additional $531,000, equal to ten percent in match funding, to the school bus replacement program.  Of this funding, $4.071 million will be used to purchase alternative fuel buses, and the remaining $1.77 million will be used to purchase lower-emitting intermediate diesel buses operating on low-sulfur diesel fuel.  The NOx and PM emissions would be certified at 3.0 and 0.01 g/bhp-hr respectively for the alternative fuel buses, and at 3.0 and 0.01 g/bhp-hr respectively for the lower-emitting diesel buses.  Program announcement for the school bus retrofit component of the program will be issued at a later date.

For new bus purchases, school districts are required to provide up to 25 percent of the new bus value not exceeding a maximum of $25,000 as local match funding.  For school districts meeting certain criteria, this funding match level reduces to 15 percent of the new bus value, not exceeding a maximum of $15,000.

Further details regarding the specific requirements and criteria of the school bus  replacement and infrastructure program are outlined in section I.D. in this document.

I.B.
PROGRAM SCHEDULE
The Lower-Emission School Bus Replacement Program will be conducted in accordance with the adopted State guidelines.  The implementation schedule of this program is illustrated below.  If more applications are received than available funds, awards will be made by a point ranking methodology as outlined in this document.
School Bus Replacement Program Schedule

December 21, 2001
Issue the Program Announcement & Application

#PA 2002-03

February 1, 2002 

Applications for funding due from school districts

March 1, 2002
SCAQMD Board to consider the approval of the school bus replacement awards

April 1, 2002


Funding agreements signed

May 1, 2002
All school bus orders placed with vendors by school districts

October 1, 2002

New buses delivered and infrastructure completed

December 14, 2002
All requests for reimbursement for purchases submitted by school districts

I.C.
AppliCATION SUBMITTAL

The applicant shall submit two copies of the application in a sealed envelope, plainly marked in the upper left-hand corner with the name and address of the applicant and the words “Program Application PA 2002-03”.  All applications for the School Bus Replacement and Infrastructure program are due no later than 4:00 p.m., February 1, 2002, to:




Leticia De La O, Purchasing Supervisor




South Coast Air Quality Management District




21865 East Copley Drive




Diamond Bar, CA. 91765

Those school districts that submitted applications last time (FY 2000-01) and did not receive any award would not need to submit a new application, if all the information in their application remain unchanged.  However, all applicants without exception must provide the signature of their superintendent as outlined on page 5, under the “Authorizing Resolution” paragraph of this document. 

I.D.
PARTICIPATION GUIDELINES, REQUIREMENTS, & CONDITIONS

GRANT PROVISIONS FOR SCHOOL BUS REPLACEMENT & INFRASTRUCTURE

A.
School Bus Replacement Criteria Overview
1. California public school districts that own and operate school buses, including under provisions of a joint powers authority, can apply for school bus funds.  All the replaced and the new replacement buses must have a manufacturer gross vehicular weight rating (GVWR) of at least 14,000 pounds or greater and be powered by a heavy-duty engine (CARB classification).

2. Only replacement buses will be funded.  Fleet expansion buses are not eligible for funding.

3. Heavy-duty alternative-fuel engines must be certified to the CARB optional, reduced-emission NOx standard or 2.5 g/bhp-hr and a 0.03 g/bhp-hr PM level, or diesel engines to 3.0 g/bhp-hr NOx and 0.01 g/bhp-hr PM levels.

4.  Buses that operate on any fuel except gasoline can be requested if required engine emissions standards are met.  Diesel buses funded must operate on low-sulfur diesel fuel with a maximum sulfur content of 15 ppm by weight.

5. Availability of required fuels by delivery of the buses shall be documented in the application. 

6. Replaced buses must be pre-1987 model year buses.  Priority shall be given to the replacement of in-use pre-1977 model year school buses in the following order:

· First, each new purchase shall replace any in-use diesel pre-1977 model year school bus and the replaced bus shall be crushed.

· Second, any pre-1977 heavy-duty gasoline buses that did not include an original equipment catalytic converter shall be replaced and crushed.

· Where fleets contain no pre-1977 buses, pre-1987 diesel buses shall be replaced.  These buses shall be crushed, or replace a pre-1977 diesel bus in a California fleet (not limited to school bus fleets).  This replaced pre-1977 bus must be crushed.

· Then, any pre-1987 heavy-duty gasoline buses that did not include an original equipment catalytic converter shall be crushed, or replace a pre-1977 diesel bus in a California fleet (not limited to school bus fleets).  This replaced pre-1977 bus must be crushed.

7. All replaced buses must be in current use and have current CHP certification.  The application form calls for specific information related to the replaced bus.

B.
Infrastructure Criteria Overview

1. Qualifying proposers may request funding to offset the cost of procuring new slow-fill alternative-fuel refueling equipment or expanding the capacity of an existing refueling station.  Maintenance improvements costs are not eligible for funding.

2. Any new capacity requested must be directly related to the capacity needed by the new alternative-fuel buses awarded through this program.

3. Any need for alternative-fuel infrastructure shall be documented as called for on the application.

4.
Upon approval, funding may be used to purchase slow-fill equipment or used to buy down the cost of a public access fast-fill facility.  However any requested funding must be based on the cost of the slow-fill capacity needed for the new buses.

FUNDING ALLOCATIONS

A. Amounts of Funding

1.  The State Department of General Services maintains a state bid list that lists prices of various school buses.  Funding requested for purchase of a bus shall be consistent with the prices on the current state bid list.  With the exception of the purchase and installation of seat belts, particulate filters, and alternative fuel options, the school district is responsible for the cost of any options not included in the prices on the list.

2. The basis for the amount of funding requested for purchase of alternative-fuel refueling infrastructure shall be documented in the application.  Amounts requested for funding shall be based on the cost of slow-fill stations.  Awards will not exceed 10 percent of the new bus funding awarded to the applying school district from the State’s and the SCAQMD’s $4.071 million allocated for new alternative fuel buses.

3. Sales tax for purchase of replacement buses and alternative-fuel refueling infrastructure will be paid from the $5.31 million State funds and the $531,000 SCAQMD funds allocated for the Lower-Emission School Bus Replacement Program.  However, for alternative-fuel refueling infrastructure, the sales tax paid will only be for the proportional amount of funding provided by the State and SCAQMD funds.

4. The possible one percent procurement fee for utilization of the State Department of General Services list to purchase replacement buses will be paid from the $5.31 million State Funds and the $531,000 SCAQMD funds allocated for the Lower-Emission School Bus Replacement Program.  School districts are encouraged to use alternative mechanisms if that results in cost savings.

B.
Matching fund requirement 

1. The school district shall provide 25 percent in match funding for each bus purchased, up to a $25,000 maximum per bus, except in those cases where the school district qualifies for a reduced match.

2. If more than twenty percent of a school district’s fleet is comprised of pre-1977 buses, and one of those pre-1977 buses accumulate at least 10,000 miles per year, the school district shall only provide 15 percent in match funding for each new bus purchased, up to a $15,000 maximum per bus.  The reduced match funding is only available for purchase of new buses that replace pre-1977 buses.

3. Funds for alternative-fuel refueling infrastructure may be awarded to a school district.  The school district shall have available all funds required to complete purchases, installation, and operation of alternative-fuel refueling infrastructure. 

4. The source of match funding for bus purchases and infrastructure shall be documented and attached to this application.  If other grant funds are being used as match funding, detailed information on the required use of those funds shall be included.

5. Carl Moyer funds may not be used as match funding to purchase new buses.

C.
Authorizing Resolution
A school board resolution authorizing submittal of the application and the school districts contribution if awards are granted, can be substituted with the superintendent’s signature on the application form  (Appendix A, page3).

D.
Disbursement of Funds

1.  Funds will be paid on a reimbursement basis at the time of vehicle delivery to the school district.  Proof of vehicle delivery must accompany any request for reimbursement of approved funds. All requests for reimbursement must be received by December 14, 2002.  Monies owed will be paid directly to the bus vendor.

2. Funds will be paid on a reimbursement basis at the time of completion of the alternative-fuel refueling facility.  Proof of completion shall accompany any request for reimbursement of approved funds. All requests for reimbursement must be received by December 14, 2002.  Monies owed will be paid directly to the infrastructure provider.

PROJECT IMPLEMENTATION

A.  Project Selection and Award of Funds

1. Funds for purchase of low-emitting diesel and CNG school buses and infrastructure will be distributed proportionally according to each county’s general population in the Basin.

2. In accordance with AB 1390, (Firebaugh), 50% of the funds will be spent in areas that have the most significant exposure to air pollution including low income or communities of color or both.  The following methodology will be used to meet the new requirements:

All applications will be evaluated for poverty level, PM exposure, and toxic exposure according to the following criteria:

A) Poverty Level:  All school districts in areas where at least 10% of the population falls below the Federal poverty level based on the Year 2000 census data, will be eligible to be ranked in this category.

B) PM Exposure:  All school districts in areas with the highest 15% of PM concentration will be eligible to be ranked in this category.  The highest 15% of PM concentration is 46 micrograms per cubic meter and above based on an annual average.

C) Toxic Exposure:  All projects in areas with the highest 15% of toxic exposure (based on MATES II estimates), will be eligible to be ranked in this category.  The highest 15% represents a cancer risk of 1,139 in a million and above (Mates II study).

Any applicant qualifying under poverty level and either PM exposure or toxic exposure categories will qualify for disproportionate impact funding.  If funding requests exceed available funding, then all qualified applicants will be ranked according to a point ranking system specified in Attachments 1 & 2, on pages 9 and 10 of this document.

All other applicants not awarded under the disproportionate impact funding will then be ranked according to the point ranking system in Attachments 1 & 2, and awards will be granted from the top ranked applicant in descending order until all funds are exhausted.

3. Los Angeles Unified School District’s funding eligibility will be limited to a maximum of fifty percent of the total funds allocated for Los Angeles County.

4. The SCAQMD reserves the right to utilize the $1.77 million allocated for lower-emission diesel buses to purchase alternative fuel buses, if the requested funding for the alternative fuel buses exceeds the allocated State funds, and if other air districts prefer to purchase lower-emission diesel buses in the same financial proportion, so that the Statewide funding ratio of 2 to 1 between the alternative fuel and the lower-emission diesel buses remains unchanged.

5. Because of the special funding for school bus replacement under the AES Settlement Fund, Jurupa Unified School District will not be eligible for  this specific solicitation.

B.
Project Completion Deadlines

1. School bus orders must be placed no later than May 1, 2002.

2. Contracts with providers of alternative-fuel infrastructure must be executed by May 31, 2002. 

3. New buses must be delivered no later than October 1, 2002.

C.
Monitoring and Reporting

1. School districts must notify the SCAQMD’s Technology Advancement Office, when the funded buses are ordered and again when the buses arrive on site.

2. School districts must notify the SCAQMD’s Technology Advancement Office, when any alternative-fuel equipment is ordered, and then when the equipment is operating.

3. School districts receiving funding for diesel buses must notify the SCAQMD’s Technology Advancement Office, when contracts are signed for the purchase of low-sulfur fuel.

I.E.
IF YOU NEED HELP
This Program Announcement and Application can be obtained by accessing the SCAQMD web site at www.aqmd.gov.  SCAQMD staff members are available to answer questions during the application acceptance period.  In order to help expedite assistance, please direct your inquiries to the applicable staff person, as follows:

· For General, Administrative, or Technical Assistance, please contact:

Fred Minassian





Ranji George

Technology Implementation Manager


Program Supervisor

Phone: 909-396-2641





Phone: 909-396-3255

Fax: 909-396-3252





Fax: 909-396-3252

· For Contractual Questions, please contact:

Nancy Covey

ApplicationsContracts Manager

FAX: 909-396-2765

ATTACHMENT 1

RANKING CRITERIA FOR CNG SCHOOL BUS FUNDING

RANKING CATEGORIES
MEASURING PARAMETERS
POINTS

Exposure
Diesel cancer risk/million


20 max.*


PM10 concentration


20 max.*

Income
% Students on free meal program


30 max.**

Percentage of Buses from Existing Fleet

Requested for Replacement
50% or more

20% to 49%

19% or less
  5

  3

  1

Percentage of Pre-1987 Buses
50% or more buses

20% to 49%

19% or less
  5

  3

  1

Application Status
Applied last year but was not awarded

Repeat applicant & award recipient first round


  5

  2

CNG Infrastructure
Existing station to support existing & planned fleet

Existing station with limited expansion needed

Existing station with major expansion needed

Install new station adequate for planned fleet

Install limited number of small fueling units

Fuel at off-site facility
 10

  8

  6

  4

  2

  0

Maintenance Capability
Trained personnel for repair & maintenance

Limited on-site capability

Contractor for repair & maintenance
  5

  3

  0

TOTAL

100 max.

*Under the exposure category, a maximum of 20 points will be given to schools exposed to the highest ambient air PM10 concentration, and cancer risk from diesel at their garage locations.

**Under the income category, a maximum of 30 points will be given to schools with the highest percentage of students on free meal program (data provided by California Department of Education).

ATTACHMENT 2

RANKING CRITERIA FOR LOW-EMITTING DIESEL SCHOOL BUS FUNDING

RANKING CATEGORIES
MEASURING PARAMETERS
POINTS

Exposure
Diesel cancer risk/million


20 max.*


PM10 concentration


20 max.*

Income
% Students on free meal program


30 max.**

Percentage of Buses

From Existing Fleet Requested for Replacement
50% or more

20% to 49%

19% or less
  5

  3

  1

Percentage of Pre-1987 Buses
50% or more buses

20% to 49%

19% or less
  5

  3

  1

Application Status
Applied last year but was not awarded

Repeat applicant & award recipient first time


  5

  2

Maintenance 

Capability
Trained personnel for repair & maintenance

Limited on-site capability

Contractor for repair and maintenance
 10

  6

  2

Low-Sulfur Fueling Station
Public access:     Yes

                           No
  5

  0

TOTAL

100 max.

*Under the exposure category, a maximum of 20 points will be given to schools exposed to the highest ambient air PM10 concentration, and cancer risk from diesel at their garage locations.

**Under the income category, a maximum of 30 points will be given to schools with the highest percentage of students on free meal program (data provided by California Department of Education).
Section II: Application Preparation Forms
Appendix A: Grant Application for Lower-Emission School Bus Replacement and Infrastructure

Appendix A

Lower-Emission School Bus Program


APPLICATION FOR LOWER-EMISSION SCHOOL BUS REPLACEMENT AND INFRASTRUCTURE GRANT

Fiscal Year 2001-2002

TABLE OF CONTENTS

BUS REPLACEMENT GRANT APPLICATION



A-3

FUEL INFRASTRUCTURE GRANT APPLICATION



A-6

SAMPLE GRANT AWARD AND AUTHORIZATION FORM


A-7

GRANT APPLICATION FORM FOR THE 

LOWER EMISSION SCHOOL BUS REPLACEMENT PROGRAM

School District: __________________________________________________

Street Address:____________________________________________________

City: ________________ County________________ State: CA.   Zip Code: __________

Air District Jurisdiction:____________________________________________________

School District Contact Person:

Name/Title:

Phone No.:  ______________    Fax: No.:______________   Email: _________________

Bus Replacement Funds Amount Requested:
_________________________

Matching Funds Amount : 
______________________

Sources of School District Matching Funds (please list by amount):

________________________________________________________________

 ________________________________________________________________
Written documentation must be attached to this application explaining in detail the source of  matching funds.  Also, an authorizing resolution from the school board approving the matching funds must be attached .

Fueling Infrastructure Funds Amount Requested: ___________________

Additional Information: ____________________________________________________ ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Superintendent’s Signature:         ______________________________ 

Superintendent’s Name  (print):  ______________________________

INFORMATION ON BUSES TO BE REPLACED

Bus ID 

No.
VIN No. 


GVWR
Cumulative

Mileage
Year Built
Bus Manufacturer
Engine Make & Model
Fuel 

Type



























































































Please include information on disposition and/or crushing of all replaced buses.  Attach CHP certification of replaced buses.

INFORMATION ON REPLACEMENT BUSES REQUESTED

DGS

Item #
DGS

Supl’ #
GVWR
DGS # Seat
DGS Brand
DGS Model
Fuel Type
DGS Bus $
Delivery Date





























































































Total number of buses in the fleet with a gross vehicular weight rating of over 14,000 pounds: __________

Total number of pre-1987 buses in the fleet with a gross vehicular weight rating of over 14,000 pounds: _______

Please document availability of alternative fuel and/or low-sulfur diesel fuel for the new bus purchases, whichever applicable:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Note: Purchase information must be from DGS contract 1-00-23-12-01 (7/28/00 to 7/28/02) or other applicable procurement contract.

FUEL INFRASTRUCTURE GRANT APPLICATION

Please answer all questions below.   If non-applicable, write N/A.  

Amount of funds requested: __________________________

Number of new CNG school buses applied for: _______________

Number of CNG buses presently on site: _______________

The requested funds will be used for (please circle one):

     New Facility   /  Upgrade Existing Facility

Local Gas Utility Company 

_________________________________________________

Distance (miles) to nearest off-site CNG Fueling Station: _________________

Please attach a statement of reasons why it is not feasible to refuel at an off-site fueling station.

Existing fueling station:

Actual size of on-site CNG compressor, if any (In CFM) ___________

CNG Fuel Storage Capacity if any: ________________

Actual number of CNG Fueling Posts (two hoses/post): __________

Natural Gas Pressure at Main (PSIG): 

Is this station accessible to the public?          
YES     /     NO

New fueling station:

CFM capacity needed for additional buses: ________________

Number of CNG Fueling Posts needed (two hoses/post): __________


Will this station be accessible to the public?         
YES     /     NO

SAMPLE GRANT AWARD AND AUTHORIZATION FORM

Lower-Emission School Bus Program


GRANT AWARD & AUTHORIZATION FORM

Fiscal Year 2001-2002

Your fiscal year 2000-2001 application for funding under the Lower-Emission School Bus Program: Replacement Buses, has been approved as follows: 

School District:

Grant Award:

Required Match Amount:

Grant Number:

You are authorized to administer a local program according to the requirements described in the following documents, which are attached and incorporated as part of this grant:

Completed Application to Lower-Emission School Bus Replacement Program (Attachment A)

Lower-Emission School Bus Program Guidelines (Attachment B)

Contacts (Attachment C)

The undersigned parties agree to the terms and conditions as set forth in this grant.  The undersigned parties certify under the penalty of perjury that they are duly authorized to bind the parties to this grant.

South Coast:





School District:

Air Quality Management District


Signature of Authorized Official


Signature of Authorized Official

Name: 






Name:

Title:






Title:

Date:






Date:

4

