ATTACHMENT A

Clean Air Congress Expos

Strategy Workshop, Inc.
Leslie Song Winner - Principal

Projected Task:  Organize and stage three Clean Air Congress Expos (one each in Los Angeles County, Orange County and the Inland Empire).  The Expos would be designed to attract the general public, provide education and information on air pollution and the tools available to consumers and businesses now and in the near future to reduce air pollution and achieve cleaner air.

The Clean Air Congress was adopted by the South Coast Air Quality Management District in December, 2001.  It is a grassroots organization open to everyone and anyone in the South Coast region who is concerned about air pollution and the fight for clean air.  The Clean Air Congress offers members of the public a way to keep up to date on clean air technologies and participate in supporting clean air activities.

Clean Air Congress Expos (conceptually approved by the Board as an annual event) will be held to exhibit new and developing clean air technologies, including alternative fuel vehicles and “cars of the future,” and clean air consumer and business products.  Panel discussions on air pollution and developing technologies may also be presented at the expos.  The expos will be designed to encourage family attendance and coverage by the news media.

In addition to inviting Clean Air Congress members, the general public will be alerted through news media outreach and advertising.

Because the Clean Air Congress Expos would be major events, planned to attract several thousand visitors, sponsorships and partnerships will be solicited both for in-kind contributions and assistance with underwriting the costs of planning, organizing, coordinating, publicizing and staging the expos.

This Task Order is divided into two phases:

· Phase One encompasses the development of detailed plans and budgets for the three Clean Air Congress Expos.  Plans will include specific venue locations, programs, participants and outreach activities, as well as estimated costs and expenses (of both time and materials).

· Phase Two will consist of coordinating and implementing the three expos if adequate funds are secured.  (Should the needed budget exceed the maximum amount identified in this task order, additional funds will need to be identified and secured.)  If adequate funds cannot secured by AQMD staff, this task order will be deemed closed and fulfilled with the conclusion of Phase One.

Target Audience:  Clean Air Congress members and the general public.

Phase One Specific Deliverable:  A detailed plan and budget, including a timeline and recommended sites for three Clean Air Congress Expos.

Phase One Delivery Schedule:  Upon Governing Board approval, Phase One Deliverables will be completed within sixty days.

Phase One Budget:  $15,000.

Phase Two Deliverables:  Organization, coordination and implementation of three Clean Air Congress Expos, as agreed to and approved by AQMD, following completion of Phase One.

Phase Two Budget:  $145,000.

Maximum Budget for Phases One and Two:  $160,000.

High School “Clean Air” PSA Contest

Strategy Workshop, Inc.
Leslie Song Winner - Principal

Projected Task:  Organize a “contest” in high schools with significant enrollments of Asian American students in the South Coast region.  Students involved in video classes or clubs will be invited to create Public Service Announcement ads promoting the Clean Air Congress or other clean air messages identifying the South Coast Air Quality Management District as the region’s air quality control monitoring agency.  The ads may be in English and/or other languages.

Seek partnerships with local cable and broadcast television stations; the stations will air the winning Public Service Announcements.  Additional partnerships and sponsorships may include school districts and officials; entertainment industry individuals, companies or associations; and video equipment manufacturers and/or retailers.

Target Audience:  Students, the mainstream television viewing public and audiences of Asian language television programming, in the Los Angeles market.

Phase One Specific Deliverable:  A detailed plan and budget, including a timeline, for the High School “Clean Air” PSA Contest.

Phase One Delivery Schedule:  Upon Governing Board approval, Phase One Deliverables will be completed within sixty days.

Phase One Budget:  $10,000.

Phase Two Deliverables:  Organization, coordination and implementation of the High School “Clean Air” PSA Contest, as agreed to and approved by AQMD, following completion of Phase One.

Phase Two Budget:  $35,000.

Maximum Budget for Phases One and Two:  $45,000.

Clean Air Congress Outreach

Strategy Workshop, Inc.

Leslie Song Winner - Principal

Projected Task:  Recruit and enroll residents of the South Coast AQMD region in the AQMD Clean Air Congress.

Target Audience:  Primarily Asian communities (i.e. residents, community and opinion leaders, employees and business owners and operators) in the four-county area, with a particular emphasis on those living in above average impact air pollution areas.

Presentations educate people on the mission, programs and accomplishments of the AQMD.  Involving and enrolling the public in the Clean Air Congress will lead to greater public awareness and participation in the development of public policy for clean air, increased effectiveness of the agency’s ongoing programs, and enhanced interface with the general public, community leaders, businesses and policy makers.

Specific Deliverables:

1) Identify target community organizations.

2) Schedule and conduct presentations to recruit and enroll members in the Clean Air Congress.

3) Submit monthly reports identifying progress, including names of organizations at which presentations were made, number of people in attendance, comments made by attendees and membership applications collected.

Delivery Schedule:  Upon Board approval, subsequent program implementation to be completed by December, 2004.

Budget:  $33,150

2nd Annual Air Quality Legislative Summit

Lee Andrews Group/FAME Renaissance
Donna Andrews - President
Projected Task:  Plan, coordinate, and conduct a 2nd Annual Air Quality Legislative Summit.  Create an event that would provide a forum for air quality presentations, booths and informational displays, and a recognition event for both supportive legislators and outstanding Clean Air Congress members.  This would make the Summit an attractive way to reach out to the legislators, local elected officials, and their constituents to provide a clear message on all that AQMD is doing to improve air quality in the region.

Legislative briefing materials would be provided to advance AQMD’s legislative agenda - including information regarding AQMD’s programs to improve air quality, the need for support of TAO and new technologies, the impact of unhealthful air on children and the true importance of this issue for the health of all Southland residents.  Support for legislation and policy could be prompted which would have the potential to make a significant positive difference in the quality of our all our lives.
AQMD’s funding of this project is limited to the budget indicated below and shall include all applicable direct costs (i.e., facility rental, meals, collaterals and other similar costs) necessary to implement this task order.  AQMD shall retain ownership of all materials developed in conjunction with this task. All deliverables are subject to written approval from AQMD.

Target Audience:  Members of the State Assembly and Senate, U.S. Congress and Senate, legislative staff, local elected officials and other prominent elected officials and policy-makers.

Specific Deliverables:  
1. Develop summit format, program content, and timeline.
2. Secure commitments from legislative, community, NPOs, and business participants. 

3. Identify and secure summit partnerships.
4. Secure summit site.
5. Develop and produce summit collateral materials (packets, programs, badges, invitations, press kits, etc.).
6. Develop and implement media publicity campaign to secure media interest and promotional message placements.
7. Identify and track registrants for summit.
8. Arrange staff and manage summit logistics (transport and hotel, equipment, meals, program participants, speakers, etc.).
9. Assemble and develop evaluation tools for participants and registrants.
10. Acquisition (for AQMD) and documentation of collateral material content use rights.
11. Prepare CD ROMs containing collateral materials including all elements/presentations and configured to be accessed and modified by AQMD or 3rd party, if necessary.

12. Prepare a comprehensive final report with all statistics and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Board approval, implement 2nd Annual Air Quality Legislative Summit events by Fall 2004.

Budget:  $60,000
Asthma Screening and Faith-Based Community Outreach Program Expansion

Lee Andrews Group/FAME Renaissance
Donna Andrews - President
Projected Task:  Implement and conduct four Asthma Screening and Faith-Based Community Outreach events in partnership with key African-American and Hispanic churches throughout Los Angeles, Orange, Riverside, and San Bernardino counties.  This will be an opportunity for the AQMD to expand on its successful Asthma Screening and Community Outreach program to Korean churches and raise awareness and provide education about the health effects of air pollution, environmental justice, new technologies, and participation in clean-air programs through the Clean Air Congress.

Each event will be held on a Sunday during and after church services and will be staffed by medical professionals, including nurses and doctors.  Attendees and their families will receive screening and referrals for respiratory conditions.  

AQMD staff will also provide a display of materials and interesting technologies and be available to present information and answer questions regarding general air quality issues.
AQMD’s funding of this project is limited to the budget indicated below and shall include all applicable direct costs (i.e., facility rental, meals, collaterals and other similar costs) necessary to implement this task order.  AQMD shall retain ownership of all materials developed in conjunction with this task. All deliverables are subject to written approval from AQMD.

Target Audience:   African-American and Hispanic church congregations

Specific Deliverables:  Plan, coordinate, and implement five church programs:

1. Identify key churches in the African-American and Hispanic communities.
2. Establish the timelines for holding the events.

3. Identify and secure partnerships with community-based health and service organizations, health professionals, and church volunteers.

4. Develop program and schedule of activities for each church event.

5. Create media advertisements.

6. Acquisition (for AQMD) and documentation of collateral material content use rights

7. CD ROMs containing collateral materials including all elements and configured to be accessed and modified by AQMD or 3rd party if necessary.

8. Develop and implement ethnic media publicity campaign (prior to and during each event.)

9. Comprehensive final report with all statistics (including general results of screenings) and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Governing Board approval, implement Asthma Screening and Faith-Based Community Outreach events by December 2003.

Budget: $40,000
Interfaith Community Event

Lee Andrews Group/FAME Renaissance
Donna Andrews - President
Projected Task:  Plan, coordinate, and conduct an Interfaith Community Event that brings together various faiths to discuss environmental stewardship and responsibility and would provide a forum for air quality presentations, booths, and informational displays.  Many faiths are interested in participating in programs aimed at environmental stewardship and improvement of our health.

AQMD’s funding of this project is limited to the budget indicated below and shall include all applicable direct costs (i.e., facility rental, meals, collaterals and other similar costs) necessary to implement this task order.  AQMD shall retain ownership of all materials developed in conjunction with this task. All deliverables are subject to written approval from AQMD.

Target Audience:  Members and leadership from amongst the various faith-based communities.
Specific Deliverables:  
1. Develop event format, program content, and timeline.
2. Secure commitments from broad range of faith-based organizations.

3. Identify and secure event partnerships. 

4. Secure event site.
5. Develop and produce event collateral materials (packets, programs, badges, invitations, press kits, etc.)

6. Develop and implement media publicity campaign to secure media interest and promotional message placements.
7. Identify and track registrants for event.
8. Arrange staff and manage summit logistics (transport and hotel, equipment, meals, program participants, speakers, etc.)

9. Assemble and develop evaluation tools for participants and registrants.
10. Acquisition (for AQMD) and documentation of collateral material content use rights.
11. CD ROMs containing collateral materials including all elements/presentations and configured to be accessed and modified by AQMD or 3rd party if necessary.

12. Comprehensive final report with all statistics and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Governing Board approval, implement Interfaith Community event in December 2003.

Budget:  $90,000

Small Business Breakfast Forum Expansion

Lee Andrews Group/FAME

Donna Andrews - President
Projected Task:  To coordinate and implement five additional small business breakfast forums for small businesses that require permits (i.e.: restaurants, dry cleaners, shoe repair, and auto body shops), which are located within AQMD’s jurisdiction.  This will be an opportunity for the AQMD to expand upon its successful Small Business Breakfast Forum series.  Each forum will include brief presentations by AQMD representatives, elected officials, and small business/community leaders.  

Presentations will focus on legislative and administrative solutions for addressing air quality problems, funding opportunities, environmental justice policies, the Clean Air Congress, and the latest clean air technologies, rules, and regulations affecting the small business owner.  An open discussion forum for questions, concerns, and suggestions will follow the presentations.  

AQMD staff will also be available to provide more detailed information on a more personal basis at the conclusion of the event and will be prepared to answer questions about the latest permit and compliance rules and regulations and to make available technical assistance for compliance and funding issues. 
AQMD’s funding of this project is limited to the budget indicated below and shall include all applicable direct costs (i.e., facility rental, meals, collaterals and other similar costs) necessary to implement this task order.  AQMD shall retain ownership of all materials developed in conjunction with this task. All deliverables are subject to written approval from AQMD.

Target Audience:  Owners and operators of small businesses that require permits.

Specific Deliverables: 

1. Identify established small business organizations.

2. Establish the timelines for holding the forums.

3. Identify and secure partnerships with elected officials, professional organizations, service and trade organizations.

4. Secure venue and catering/audio-visual needs

5. Create collateral materials/fact sheets tailored to each individual event.

6. Create media advertisements.

7. Create invitations.

8. Acquisition(for AQMD) and documentation of collateral material content use rights

9. CD ROMs containing collateral materials including all elements and configured to be accessed and modified by AQMD or 3rd party if necessary.

10. Develop and implement ethnic media publicity campaign.

11. Provide on-site administration and coordination.

12. Comprehensive final report with all statistics (including lists of attendees) and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Governing Board approval, plan, coordinate, and implement five Small Business Breakfast Forums by March 2004.
Budget:  $60,000
Multilingual Health Awareness PSA Radio Campaign
Oralia Michel Marketing & Public Relations (OMMPR)
Oralia Michel - President

Projected Task:  Design, prepare, and place at low or no cost, a series of radio public service health awareness announcements carrying the following messages:

· The AQMD is cleaning the air that we breathe.
· The AQMD is the link between good air quality and breathing healthful air.
· The AQMD is the community’s clean air partner.
Additionally, the call to action would be to encourage the public to join the Clean Air Congress.  The Clean Air Congress program was designed to raise awareness and provide education about the health effects of air pollution, environmental justice, new technologies, and to prompt participation by the public in clean-air programs.

Two language versions of at least three variations will be produced in English and Spanish.  These announcements will be configured to maximize placement cooperation by the targeted radio outlets.  Radio PSAs will consist of ad copy to be read by station personnel.

AQMD’s funding of this project is limited to the budget indicated below and shall include all applicable direct costs (i.e., facility rental, meals, collaterals and other similar costs) necessary to implement this task order.  AQMD shall retain ownership of all materials developed in conjunction with this task. All deliverables are subject to written approval from AQMD.

Target Audience:  General public within respective language groups

Specific Deliverables: 
1. Production timeline.

2. At least three draft concepts presented to AQMD for each ethnic audience.

3. Identify all established radio media (including educational and cable radio channels.)

4. Two language versions of at least three variations of PSAs.

5. Identify and secure partnerships with media.

6. Translation.

7. Secure placement agreements.

8. Duplicate and distribute materials.

9. Create low-cost method for monitoring a representative sample of placement.

10. Acquisition (for AQMD) and documentation of content use rights.

11. All language versions of PSAs delivered on CD ROMs with all elements included and configured to be accessed and modified by AQMD or 3rd party if necessary.

12. Comprehensive final report with all statistics (including audience estimates and demographics for each outlet) and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Governing Board approval, design and place radio public service announcements in both English and Spanish by September 2003.
Budget:  $20,000
Multilingual Health Awareness PSA TV Campaign
Oralia Michel Marketing & Public Relations (OMMPR)
Oralia Michel - President

Projected Task:  Design, prepare, and place at low or no cost, a series of television public service health awareness announcements carrying the following messages:

· The AQMD is cleaning the air that we breathe.
· The AQMD is the link between good air quality and breathing healthful air.
· The AQMD is the community’s clean air partner.
Additionally, the call to action would be to encourage the public to join the Clean Air Congress.  The Clean Air Congress program was designed to raise awareness and provide education about the health effects of air pollution, environmental justice, new technologies, and to prompt participation by the public in clean-air programs.

Two language versions of at least three variations will be produced in English and Spanish.  These announcements will be configured to maximize placement cooperation by the targeted TV outlets.

All costs related to these activities will be shouldered by the contractor; AQMD funding for this project is limited to the funding level indicated below. 

Target Audience:  General public within respective language groups.
Specific Deliverables: 
1. Production timeline.

2. At least three draft concepts presented to AQMD for each ethnic audience.

3. Identify all established local/regional TV media (including educational and cable channels.)

4. Two language versions of PSAs.

5. Identify and secure partnerships with media outlets.
6. Translation.

7. Secure placement agreements.

8. Duplicate and distribute materials.

9. Create low-cost method for monitoring a representative sample of placement.

10. Acquisition of all elements, including but not limited to: narration, photos, illustrations, music, etc.

11. VHS and DVD copies of final PSAs and duplication masters of all. 

12. Acquisition (for AQMD) and documentation of content use rights.

13. Digital copies of all elements, i.e., footage, graphics, text, etc.

14. Approval system to insure AQMD review of draft materials/schedules prior to production/implementation.

15. Comprehensive final report with all statistics (including audience estimates and demographics for each outlet) and additional recommendations, monthly update reports, and attendance/active participation of Principal at outreach coordination mtgs.

Delivery Schedule:  Upon Governing Board approval, design and secure placement of television public service announcements in both English and Spanish to air in June 2004.
Budget:  $35,000
Web Site Enhancements (Phase III)

Oralia Michel Marketing & Public Relations (OMMPR) 

Oralia Michel - President

Projected Task:

This task represents the next phase of a continuing project to enhance AQMD’s web site and will follow the completion of the previous phase.
 

1. Step one will involve the conversion of the AQMD’s main web page and 2-4 existing sub-level web pages to the new format based on the deliverables in Phase II.  From this initial conversion, the contractor will provide staff with information on conversion costs and provide an average per page cost to convert additional sub-level pages.  Based on this information and the remaining available funds in the project, AQMD will identify the number of existing web pages to be included in the conversion portion of this task order. 

2. Step two will focus on development of a project plan and the conversion of the sub-level pages identified in Step 1 to the new web design.  Contractor will provide a project plan outlining related costs and timelines for the rest of the project.  This includes the conversion of pages identified in Step 1 and the translation of pages.  The conversion in step two will be completed in increments to be determined by AQMD and contractor jointly.  Written approval from AQMD will be required prior to proceeding to the next increment.  

3. Upon completion of conversion activities, key web pages identified by AQMD in consultation with the contractor will be translated into Spanish and provided in web pages reflecting the new design.  Total translation costs under this task will not exceed $30,000.

All web site development performed under this task order must conform to computing infrastructures specified by AQMD’s Information Management.   All costs related to these activities will be shouldered by the contractor; AQMD funding for this project is limited to the funding level indicated below. 

Target Audience:

All Internet users, particularly those within the Spanish communities. 

Deliverables:

All material developed under this task order, including any underlying source code development shall be solely owned by AQMD.

1. Converted main AQMD front page and 2-4 existing sub-level web pages (to be agreed upon by AQMD and contractor) to determine an average price per page.  Report of findings for conversion of initial pages, including all costs associated with the conversion process and an average conversion cost per page for sub-level pages. 

2. Project Plan outlining costs and timelines for the rest of the project.

3. Converted pages selected by AQMD to the new design established in the previous phase.

4. Project Tracking and Administration: Bi-weekly meetings, monthly status reports, issue identification and resolution logs.

5. Translation of key existing web pages selected by AQMD into Spanish. 

Delivery Schedule:

Upon written approval by AQMD and after successful completion of Phase II scheduled for Fall 2003, the contractor will begin the tasks outlined in Step 1 of Projected Tasks section above.  Upon completion of Step 1 tasks, AQMD in consultation with the contractor/sub-contractors will determine the number of pages to be converted.  Contractor will subsequently provide a timeline and delivery and costs schedule for the rest of the project.   All work required under this task order shall be completed by December 2003. 

 Budget:   $110,130 

Cost and Deliverable Schedule

	Tasks and 

Deliverables
	Start Date
	Due

Date
	Estimated Cost

	Task 1: Initial Conversion and Cost Evaluation

Deliverable(s)

1. Converted AQMD front page

2. Converted sub pages (2-4)

3. Summary report

· Related conversion costs

· Per page cost for converting sub level pages
	Completion of Phase II

-
-
-
-
-
	08/31/03

--
--
--
--
--
	$15,000.00





	Task 2: Main Conversion Process

Deliverable(s):

1. Project Plan

2. Incremental conversion of pages
	TBD
	TBD
	$60,000.00 Partial payment on completion of each increment

	Task 3: Translation
Deliverable(s):

3. Translated web pages
	TBD
	12/30/2003
	$30,000.00



	Project Tracking and Administration

4. Web Development Team Meeting Minutes

5. Bi Weekly Status Meetings

6. Updated Microsoft Project Plan

7. Monthly Status Report

8. Issue Identification and Resolution Log
	Completion of Phase II


	12/30/2003
	$5,130.00

	
	
	Total
	$110,130


