Attachment

January 4, 2008 Board Meeting

Information Management Major Projects
for Period January 1 through June 30, 2008 (con’t.)

Attachment

February 1, 2008 Board Meeting

Information Management Major Projects
for Period January 1 through June 30, 2008
	Item
	Brief Description
	BudgetedFunds
	Schedule of
Board Actions
	Status

	Network Server Operating System Upgrade
	Upgrade network server operating system from Windows 2000 Server to Windows Server 2008
	$236,500
	Issue RFQ 09/07/07; re-bid 02/01/08; authorize purchase 05/02/08
	On Schedule

	Prequalify Vendor List for PCs, Network Hardware, etc.
	Establish list of prequalified vendors to provide computer, network, and printer hardware and software and to purchase desktop computer hardware upgrades.
	$300,000
	Issue RFQ 10/05/07; establish list 02/01/08
	On Schedule

	CLASS System Upgrade
	Replace DEC Alpha 4100 and 8400 servers to increase performance based on requirements to support CLASS applications.
	$450,000
	Issue RFQ 03/07/08; authorize purchase 06/06/08
	On Schedule


Double-lined Rows - Board Agenda items current for this month

Shaded Rows - activities completed
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