
SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT

REQUEST FOR PROPOSALS #P2010-17
QUESTIONS AND ANSWERS
This document lists questions that were asked at the Bidders Conference held February 26, 2010 and questions that were asked after the Bidders Conference and prior to 5:30 PST March 4, 2010, which was the deadline for questions, and the answers to those questions.
QUESTION:  With regard to the additional points available in the proposal scoring system for firms that qualify as local business enterprises, what constitutes a “local” business?

ANSWER:  "Local business," as used in the Procurement Policy and Procedure, means a company that has an ongoing business within the boundaries of the South Coast AQMD at the time of bid application and performs 90% of the work related to the contract within the boundaries of the AQMD.
QUESTION:  At what point in the process of developing and testing the prototype furnace will the intellectual property become accessible to the public?
ANSWER:   The extent to which intellectual property is made available to the public is determined by the proposing firm or firms, and is one of the criteria upon which proposals will be evaluated.  In addition, reports that are submitted under the terms of the contract will be available to the public in accordance with the California Public Records Act once they are submitted and accepted as final by AQMD.  Such reports could also be disseminated by AQMD.  However, information that is marked confidential or trade secret at the time of submittal may be exempt from disclosure.  
QUESTION:  For purposes of determining the cost effectiveness points in the point scoring system that will be used for evaluation of the proposals, would products that have different efficiencies or different maximum heat output capabilities qualify as “significantly different furnace products”?

ANSWER:   Determination of whether proposed products are significantly different will ultimately be up to each member of the proposal evaluation panel.  However, the panel members may confer on this subject at one of the panel meetings.  It may be helpful to include in the proposal information supporting a claim that two proposed products are significantly different.
QUESTION:  If a bidder proposes to return funds to AQMD that may exceed the amount that is received from AQMD, what would be the disposition of any such net income that AQMD receives?

ANSWER:   Any net income would be placed in a special fund dedicated to priority environmental improvements, such as installation of diesel particulate filters on school buses, etc.
QUESTION:  Can a bidder be a team that includes more than one furnace manufacturer?

ANSWER:   Yes.

QUESTION:  If a bidder is a team that includes more than one furnace manufacturer, can the number and identities of the furnace manufacturers to be included in the team be left open or partially open?

ANSWER:   Yes.  However, the proposal can only be evaluated in terms of team members that are definitely on board as indicated by letters of commitment.
QUESTION:  Will co-funding be a factor in the proposal evaluation process?

ANSWER:   No.  The proposal evaluation criteria do not include co-funding or cost-sharing.

QUESTION:  In amending Rule 1111, did AQMD staff think about the maximum cost that these products can bear before an alternative technology such as a heat pump becomes more cost effective?

ANSWER:   In developing and amending rules, air districts in California are mandated to consider cost effectiveness and socioeconomic impacts.  In amending Rule 1111, staff found the cost effectiveness (incremental cost to consumers per ton of pollutant eliminated) and socioeconomic impacts to be acceptably low.  Staff also considered whether any alternative technology existed that may replace space heating furnaces and lead to an increase in pollution or unacceptable socioeconomic impacts, but did not find any.
QUESTION:  For the cost proposal, please define "direct labor." Must it be tied to an employee's internal hourly rate or, for example, could it be based on average wages in our county?

ANSWER:   The direct labor rate called for in the RFP is the actual hourly rate paid to the employee.

QUESTION:  Can you post a generic sample research contract for our review?

ANSWER:   Because of the potential for bidders to offer various types of intellectual property sharing and/or return of funds, which may affect the wording of various contract clauses, staff feels that it is best not to provide a sample contract in this case.

QUESTION: Are there meetings at SCAQMD or otherwise that we will need to attend?

ANSWER:   No.

QUESTION:  Can you post any literature that provides information on the relationship of NOx vs. Wobbe number? Is SCAQMD more concerned with changes in the overall heating value or the change in fuel species present?

ANSWER:   The relationship is different for various combustion devices, presumably depending upon the details of the burner and combustion chamber.  Both positive and negative relationships are observed.  Here is a link to an AQMD presentation that contains data on the effects of Wobbe number on NOx and links to other such data:  http://www.energy.ca.gov/2009_energypolicy/documents/2009-05-14_workshop/presentations/09_SCAQMD_Marty_Kay.pdf.  AQMD is interested in the effect of Wobbe number, regardless of what gaseous species are involved.
QUESTION:  Does the contract for research include a “best efforts” clause in the case of unforeseen technical problems?

ANSWER:   This would be addressed at the time of contract negotiations.

QUESTION:  If there are any additional questions and/or answers after the March 5th posting, will there be an opportunity and process for addressing them?  If so, what will it be?
ANSWER:   To be fair to all bidders, staff can no longer respond to questions.
QUESTION:  The current point system in the proposal outline does not contain any bonus points for technologies which go below 14 Ng/j. Since the main goal of this effort is to reduce NOx emmisions, shouldn't there be additional points for technologies and efforts that could potentially go below the 14 Ng/j target?

ANSWER:   Evidence that the proposed design is very likely to be capable of meeting an emission limit substantially below 14 ng/J would be a favorable factor for earning “Technical Approach” points.

QUESTION:  Are there any additional points for completing the project earlier than the June 30th, 2012 deadline?

ANSWER:  A commitment to complete the project earlier than June 30, 2012 would be a favorable factor for earning “Management Plan” points.
QUESTION:  How will the average score be determined?  How will this work? Can you be more specific regarding the process? Will each panel member evaluate a RFP on their own or will there be consultation with others during the process?

ANSWER:   Our proposal evaluation plan is as follows.  The panel will receive the proposals and have some time for cursory reviews and will then meet to discuss the scoring process.  Over a time period following that meeting, each panel member will score each proposal independently.  The panel will then meet again to discuss the scores, and some panel members may choose to adjust their scores based on that discussion.  The primary factor considered in the final evaluation of the proposals will be their average scores. 
QUESTION:  During the course of the project, progress reports will be submitted and confidential information will be shared with SCAQMD regarding the development of the NOx reduction technology. Will or can this in any way affect the developer of the technology from protecting their IP and impede their patent process?

ANSWER:   Reports that are submitted under the terms of the contract will be available to the public in accordance with the California Public Records Act once they are submitted and accepted as final by AQMD.  Such reports could also be disseminated by AQMD.  However, information that is marked confidential or trade secret at the time of submittal may be exempt from disclosure. If a bidder intends to potentially pursue patents for the technology that may be developed, it may want to seek appropriate legal advice on how to adequately protect its intellectual property during the course of the project.
