ommittee

or 15, 2017



Pending Applications 2016/2017

B

8,000

7,348
7,000

6,057
6,000
5,000 4,798 4,705 45%
4,318
4,033
4,000
3,000
2,000
1,000
0
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Qtr thru
2016 2016 2016 2017 2017 2017 12-12-17

mmm <=]180 Days [C—3180Days-1Year [C—31-2Years mHEE>2 Years = = Target

December 2017 o



/_\\

= Pending Application Reductions
Exceeded Targets

Cumulative Reduction (%) Year

Two
100%
o Year 90%
s One 82%
oo 72%
(o)
s 69%
60%
49%
50%
40% 35%
30%
20%
10%
0%

June '16 Q3-2016 Q4-2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017* Q1-2018 Q2-2018

M Reduction Target M Actual Reduction (%) * Through December 12, 2017

December 2017



ending Applications

With and Without PCs Issued

4,500

4,000

w
al
o
S

Pending Applications
o
8

December 2017

4,213

2,973

Oct-'17 Oct-'17
Pending Pending
w/o PC

m<=180 Days

4,108

2,879

Nov-'17 Nov-'17
Pending Pending
w/o PC

0180 Days -1 Year @1-2 Years

4,033

2,806

Dec-'17*  Dec-'17*
Pending Pending
w/o PC

m> 2 Years * Through December 12, 2017



