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Background

Pending Application Reduction Projection

Working
Inventory

October 2016 Plan

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 5th Qtr 6th Qtr 7th Qtr 8th Qtr
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= Board direction October 2016

— Reduce pending application inventory
by 50% within two years

— Authorized $4.4 million for effort

» Reqgular updates to Stationary
Source Committee
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Progress
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Backlog Update

Pending Applications

= Lowestinventory in (2016 — 2018)

8,
30+ years i T
_ 7,000
= Efforts to continue 6,057 \
i i 6,000

to build cushion to 5561

address RECLAIM _ 4798 4705 \ 51%
. transition N ~N
4,000 3,721 3.607 —

--- Target 50% ---=
3,000
.I 2,000
¥ . j:-.): , 1,000
e 0

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter  1st Quarter 2nd Quarter
2016 2016 2016 2017 2017 2017 2017 2018 2018*

* Through May 15, 2018




Backlog Update (cont.)

Net Application Inventory (Less PCs Issued)
Accounting for permits (2016 — 2018)

to construct issued, 5329 —— \

the application

. 5,000
inventory has been ot
further reduced 2000 3,909

bd%
3,382 3,332
3,041
I I I i 2 : 2496

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter  1st Quarter 2nd Quarter
2016 2016 2016 2017 2017 2017 2017 2018 2018*

3,000

2,000

1,000

0

* Through May 15, 2018




Improved Production Rates

Applications Processed
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Highlights

= Exceeding production
milestones

= |nitiated employee
recognition program

Applications Processed

9,321

2,181

2,036*

Applications Processed

mFY Goal

mFY 16/17

PCs Issued
mFY 17/18* (Pro-rated)

&
-

2l




Online and Automation Initiatives

Goals Phase | - Online permitting

Improved permit processing and service Ble7 Gl FeElIEs
to stakeholders Automotive Spray Booths

Gasoline Dispensing Facilities

= Migrate to all electronic application
submittals

= No more paper forms / submittals

= Transparency, responsiveness and
W efficiency




Online and Automation Initiatives (cont.)

Phase Il

Online Filing / Paperless processing
» Bollers, process heaters

= OIl production wells
= Negative air machines

= Charbrolilers

Application status dashboard
= Public accessibility

= Enhanced metrics
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Fostering Culture of Excellence

Continual Improvement Cycle




Moving Forward

= Continue progress

= Mindful of challenges

— Processing residual aged apps of increasing
complexity and challenges

— Managing RECLAIM transition
— Maintaining lower vacancy rate

= Celebrate milestone achievement

More hopeful than ever
for continued success!
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