BOARD MEETING DATE: April 3, 2026 AGENDA NO. 7

PROPOSAL.: Amend Contract to Provide Short- and Long-Term Systems
Development, Maintenance and Support Services

SYNOPSIS: South Coast AQMD currently maintains contracts with several
companies for short- and long-term systems development, maintenance,
and support services. These contracts are periodically amended as
additional needs are identified. This action would amend previously
Board-approved contracts to add funding for necessary development
and maintenance work in amounts not to exceed $386,130 to AgreeYa
Solutions, $297,015 to Prelude Systems, $340,810 to Sierra Cyber,
LLC, and $590,626 to Varsun eTechnologies. Funding is available in
Information Management’s FY 2025-26 Budget.

COMMITTEE: Administrative, March 13, 2026; Recommended for Approval

RECOMMENDED ACTION:

Authorize the Executive Officer to execute amendments to the contracts for systems
development services in amounts not to exceed $386,130 to AgreeYa Solutions (Contract
Number C24292), $297,015 to Prelude Systems (Contract Number C24293), $340,810 to
Sierra Cyber, LLC (Contract Number C24295), and $590,626 to Varsun eTechnologies
(Contract Number C24294).

Wayne Nastri

Executive Officer
RMM:XC:ig

Background

In May 2024, the Board authorized staff to initiate level-of-effort contracts with several
vendors for systems development, maintenance, and support services. Due to the indefinite
nature of the work, the final contract amounts could not be determined at the time of
execution. It was anticipated that the contracts would be amended as needed to add funding
from approved budgets once systems development requirements were identified, priorities
were assigned to initiate the projects, and sufficient funding had been identified and
allocated. The contracts are for one year, with options to renew for two additional one-year
periods.



Additional systems development and maintenance efforts have been identified for FY
2025-2026 to ensure compliance, enhance productivity through further automation, and
support migration of the CLASS system. This request seeks to encumber funds for these
budgeted activities. Project details are provided in Attachment B.

On September 1, 2025, Sierra Cybernetics Inc. entered into a purchase agreement with
Sierra Cyber, LLC, a Delaware limited liability company. All of Sierra Cybernetics’ rights,
title, and interest under the agreement were assigned to Sierra Cyber, LLC, effective upon
the closing of the transaction. A contract modification to reflect the change in ownership is
in progress.

Proposal

Staff proposes to amend the contracts to allocate additional amounts not to exceed $386,130
to AgreeYa Solutions (Contract Number C24292), $297,015 to Prelude Systems (Contract
Number C24293), $340,810 to Sierra Cyber, LLC (Contract Number C24295), and
$590,626 to Varsun eTechnologies (Contract Number C24294) for system maintenance and
development efforts.

With these amendments, the revised contract totals will not exceed $1,118,130 for AgreeYa
Solutions (Contract Number C24292), $1,252,015 for Prelude Systems (Contract Number
C24293), $1,226,683 for Sierra Cyber, LLC (Contract Number C24295), and $1,950,626 for
Varsun eTechnologies (Contract Number C24294).

Resource Impacts
Sufficient funding is available in Information Management’s FY 2025-26 Budget.

Attachment
Task Order Summary



ATTACHMENT - Task Order Summary

Section A — Funding Totals for each Systems Development Contract

CONTRACTOR PREVIOUS FUNDING PROPQOSED ADDITION TOTAL FUNDING
AgreeYa Solutions $732,000 $386,130 $1,118,130
Prelude Systems $955,000 $297,015 $1,252,015
Sierra Cyber $885,873 $340,810 $1,226,683
Varsun eTechnologies $1,360,000 $590,626 $1,950,626
TOTAL $3,932,873 $1,614,581 $5,547,454
Section B — Task Orders Scheduled for Award

TASK DESCRIPTION ESTIMATE | AWARD TO

Mobile App Enhance the South Coast AQMD Mobile App

Enhancement with additional notification features. $90,000 AgreeYa
Maintenance, support, and ADA-compliant

Website Maintenance enhaqcements for South Coast AQMD $231.130 AgreeYa
Website

WAIRE Program Online Enhance the WAIRE Program Online Portal to

Portal Enhancements provide a more streamlined reporting process $65,000 AgreeYa

AER Online Reporting . . .

System Redesign Phase Redesign of AER online reporting system $200,000 Prelude

i/lu;ienfezr?jnscf;enrg Maintenance and Support for Rule 2202
reporting system $30,000 Prelude

Support

System Maintenance pport $67,015 Prelude
applications

System Maintenance PPOT®. $340,810 Sierra
applications

Clean Heavy Duty Develop an Online Grant Management System

Vehicles GMS for the Clean Heavy-Duty Vehicles Program $75,000 Varsun
Phase 3 of Carl Moyer Online Grant

Carl Moyer Phase 3 Management System $135,000 Varsun

AB617 Clean Community | Develop an Online Grant Management System

School Initiative for AB617 Clean Community School Initiative $67,000 Varsun

System Maintenance pport $313,626 Varsun
applications

TOTAL $1,614,581




	7. Amend Contract to Provide Short- and Long-Term Systems Development, Maintenance and Support Services
	Attachment: Task Order Summary




