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ABOUT DAY ONE

AQMD SENSOR LIBRARY PROGRAM
PROJECT PLAN

Community Education, Outreach, and Engagement

Day One has 37 years of experience in working alongside residents, young
people, elected officials, and other stakeholders to strengthen and build healthy,
vibrant communities by advancing public health, advocating for public policies,
meaningfully engaging youth, and igniting community-level behavioral change.

Through the years Day One’s work has earned the organization countless awards,
an increase in grant funding, and most importantly key public health policy
victories that help address issues of inequity, social justice, bias, tokenism, and
social determinants of health among vulnerable, underserved communities.

The agency and its staff are noted leaders in youth advocacy, community
engagement and coalition building, policy development and advocacy, and
environmental health in the San Gabriel Valley. 

Our team is skilled in conducting outreach, facilitating community meetings,
forming coalitions, and sharing, leading, and implementing community-driven
strategies to prevent chronic disease and promote healthy, active communities
through evidence-based policy and public health-oriented city/urban planning.



SCOPE OF WORK
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COMMUNITY ENGAGEMENT - TASK 1
Air Monitoring Project Planning

AQMD SENSOR LIBRARY PROGRAM
PROJECT PLAN

PROPOSED LOCATIONS
CITY TO ASSIST DAY ONE PLACING AIR QUALITY MONITORING SENSORS IN/AROUND PARKS

GANESHA PARK: 1575 N WHITE AVE, POMONA, CA 917681.
MEMORIAL PARK: 655 W 3RD ST POMONA CA 917662.
PALOMARES PARK: 499 E ARROW HWY, POMONA, CA 917673.
WESTMONT PARK: 1808 W 9TH ST, POMONA, CA 917664.
TONY CERDA PARK: 450 GRAND AVE POMONA CA 917665.
GARFIELD PARK: 801 E. HOLT AVE. POMONA CA 917676.



COMMUNITY ENGAGEMENT - TASK 2 & 3
Timeline

AQMD SENSOR LIBRARY PROGRAM
PROJECT PLAN

2a. Solicit Community Members to attend Workshop
Create Branding for Program
Create Educational Flyer with invitation for Community Workshop #1
Conduct Outreach

2b. Host initial community workshop - January 2025
Informative workshop where community gets to know the program, data
collection, purpose and possible outcomes
Announce location of sensor placements, length of time data will be collected
Gather community support/questions/etc. 

3a. Facilitate sensor deployments with City of Pomona - March 2025
2c. Collect feedback from community members

Share contact information for Day One- allowing community members to provide
feedback as project is underway

2d. 4 Community Project Updates 
1 pop-up @ community event- mid-way through the project to provide an update
to community as to what data has shown us
2 digital project updates - via email or text message
1 City of Pomona Newsletter Entry

2E. Host final community workshop (End-of Project Summit) - April 2026
Data Sharing workshop
Encourage community members to provide feedback and feelings on findings
Capture stories for task 2f. 

2f. Connect interested residents with Community Stories Project



COMMUNITY STORIES PROJECT PLAN
TASK 1

AQMD SENSOR LIBRARY PROGRAM
PROJECT PLAN

1. Day One proposes using a visual note taker during project meetings to
capture feedback

1b. Present at end of project summit (CE SOW Task 2E)
Present Community Stories 

COMMUNITY ENGAGEMENT CONT.
TASK 4
4.a Draft Community Action Plan - 2026

Create 2-page community action plan with community member feedback, data
collected, and action steps

4b. Community Action Plan Dissemination
Distribute CAP via City Newsletter, previous meeting attendees, and post at all
parks that had sensors deployed


