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PURPOSE 

This Site-Specific Safety Plan is a consolidation of the safety standards necessary to safely execute work while 
effectively managing the project's hazards. All project management and supervision are accountable for 
implementing and maintaining the standards contained within. Where the Cal/OSHA, OSHA regulations or Client-
specific safe work practices exceed any of these guidelines, those regulations or safe work practices must be 
followed.  

ARB Inc. is committed to ensuring that practical and effective measures are used to protect the health and welfare 
of its employees, customers, and public. ARB Inc. will obey all relevant health, safety, and environmental regulations 
and maintain a high standard of health and safety through hazard identification and prevention by fostering 
communication between client, employer, supervisor, and employee.  

The HSE regulations, laws, standards, and practices referenced in this project-specific safety plan are not intended 
to be an all-inclusive or definitive set of rules to meet all situations; however, they are to be understood as the 
minimum acceptable levels of performance regarding those aspects. 

COMMITMENT TO CLIENT HEALTH & SAFETY PROGRAM 

ARB Inc. is committed to aligning our Health and Safety Management System and working with our clients to 
create a safe, secure, and incident-free workplace.  

HEALTH & SAFETY POLICY 
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ENVIRONMENTAL POLICY 

ARB Inc. is committed to ensuring that our work and construction activities are carried out to protect the 
environment, including compliance with regulatory requirements and minimizing disturbance to land use, wildlife, 
and habitat. Environmental protection is dependent on the full partnership of our employees, our management, 
subcontractors, client, and the community.  

Our goal is to be recognized as a leader in environmental stewardship within our industry. Our success will be 
accomplished by channeling our valued employees’ abilities towards this goal and through the development and 
execution of focused solutions to achieve environmental harmony.  

DRUG & ALCOHOL POLICY 

As a condition of continued employment, all Personnel will be required to submit to drug and/or alcohol testing 
from time to time. The Company reserves the right to perform urine drug screen tests, hair follicle test, breath 
analysis, or blood testing or other scientifically approved testing or investigative examination for the following 
reasons: (1) pre-employment, (2) random, (3) reasonable suspicion, (4) post-accident, (5) return-to-duty, and (6) 
follow-up. Alcohol and/or drug testing may also be conducted at the Company’s option as part of an investigation 
of suspected policy violation. 

 

SENIOR MANAGEMENT  

• Provide the Vision, Values, Planning, Direction, Leadership, Resources, and Oversight required to achieve 
the company's desired HSE performance results. 

• Advance the enrichment of the ARB Inc. safety culture, which includes establishing and implementing 
effective HSE recognition programs and awards for high performers. 

• Provide and support the Policies and HSE management system necessary to achieve the highest level of 
and regulatory compliance and safety performance through active engagement. 

• Ensure the Policies and HSE Management systems are implemented in each workplace and that they are 
effective in controlling hazards and achieving the desired HSE culture and performance expectations. 

• Ensure that field personnel at all levels are aware of their responsibilities under the Policies and HSE 
Management System.  

• Accept accountability for the overall results of the HSE Management System. 

PROJECT MANAGER/SUPERINTENDENT  

• Convey Senior Management’s Vision, Commitment, and Direction of HSE to the workforce, clients, and 
external parties. 

• Apply the company’s Values and HSE Processes within their scope of operations. 
• Provide the Planning, Direction, Leadership, Resources, and Oversight required to achieve the desired HSE 

culture and performance expectations at the worksite. 
• Actively participate in, support, and reinforce the HSE Management System 
• Coordinate all matters involving safety and loss control with the company HSE Representatives  
• Participate in HSE compliance audits and other assurance events. 
• Ensure the execution of HSE regulatory practices.  
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• Accompany, or assign designate to accompany all injured employees to medical facilities and interact with 
health care providers to ensure proper care and strict adherence to any work restrictions. 

• Accept accountability for the overall results of the HSE management initiatives at the worksite.  

SUPERVISOR/GENERAL FOREMAN/FOREMAN 

• Convey Management’s Vision, Commitment, and Direction of HSE to the workforce, clients, and external 
parties as appropriate. 

• Continuously promote safety.  
• Provide the Planning, Direction, Leadership, Resources, and Oversight required to achieve the desired HSE 

culture and performance expectations at the worksite. 
• Implement and administer the HSE policies, safety rules, procedures, and processes. 
• Enforce employee compliance with the HSE program and applicable laws and regulations. 
• Institute training of personnel through recognition of training needs, support of training programs, and 

coaching/mentorship. 
• Conduct Pre-task Planning and hazard assessment activities with the crew as required. 

HSE MANAGER 

• Safety Manager is responsible for the administration of the Site Safety Plan specific responsibilities. 
• Maintain and monitor the Site-Specific Safety Plan. 
• Provide the Planning, Direction, Leadership, Resources, and Oversight required to achieve the desired HSE 

culture and performance expectations at the worksite. 
• Work with the client’s designated safety representative to assure compliance with the client’s safety rules 

and regulations. 
• Work with subcontractors designated safety representatives to assure compliance with site safety plan. 
• Assist Superintendents with incident investigations.  
• Manage and support all claims management and documentation.  
• Give direction and support to the HSE representative. 

HSE REPRESENTATIVES  

• Convey Management’s Vision, Commitment, and Direction of HSE to the workforce, clients, and external 
parties as appropriate. 

• Promote safety continuously. 
• Provide HSE advice and guidance to all levels of the company. 
• Training and orientating of all workers at the work site. 
• Monitor and provide feedback to management on the HSE Management System 
• Administer and support the HSE Policies and Management System in coordination and consultation with 

supervisors, site management, and senior management. 
• Assist in the investigations of all incidents, including near miss incidents. 
• Understand and communicate the required HSE regulatory practices. 

 
Be out on the work site with the workers actively promoting safe behaviors. 
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EMPLOYEES 

All employees are responsible for safeguarding their health and safety and the safety of fellow workers. 

Responsibilities include: 

• Reporting to work fit for duty, in proper condition to perform their job in a safe and competent manner. 
• Read, understand, and comply with the Site and ARB Inc. health and safety policies, practices, procedures, 

rules, and standards. 
• Understand that they have the responsibility to refuse work if they feel it is of immediate danger to; 

themselves, their fellow workers, or the site itself. 
• Perform their work in a manner as to not create a hazard to themselves or to their fellow workers, 

management, supervisors, or anyone on-site.  
• Never operating any equipment that they have not received proper training on and not be afraid to say, 

“Can you show me how to do this?”  
• Assist site management by giving their expertise and by working to help create a safe workplace. 
• Report all hazards, accidents, incidents near misses to their supervisor immediately. 
• Participate in development of Safety Task Analysis and Review (STAR) for tasks they are performing. 
• Conduct informal hazard assessments for routine tasks to ensure safety. 
• Follow the Site and company emergency response plans and procedures.  
• Attend and participate in scheduled toolbox or safety meetings. 
• Whenever in doubt as to the safety of a task, ask for further information or instruction from their 

supervisor or site management. 

 

SCOPE OF WORK 

Phase Activity Sub-Contractors 

1  Subsurface Investigation/Potholing ARB and TBD 

2  Survey TBD 

3  Geotechnical Investigation Geosyntec Consultants, Inc 

4  Noise and Plume Study TBD 

5  Site Visits ARB, MMC, GIE 

 

SHIFT SCHEDULE    

The project work week schedule will start out with a 4-day, 10-hour shifts. During Peak activities of the critical path 
the site may progress to a 5-day, 10- hour shift work week. Pre-Commissioning startup and Commissioning are 
expected to work 6-day, 10-hour work shifts and progressing to 2 shifts per day. 
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The specific risk management process and documentation for this project are as follows:  

LEADERSHIP SAFETY ASSESSMENT   

Safety assessment will be executed by the Site Safety Manager and Site Manager to identify safety deficiencies and 
assign correct actions. All safety assessment deficiencies are to be closed out in a timely manner. 

SAFETY TASK ANALYSIS & REVIEW (STAR) PLAN 

The Safety Task Analysis & Review (STAR) Plan will be completed daily prior to each task. The foremen must 
complete this plan with input from the employees and/or subcontractors assigned to the task. The STAR Plan 
should be posted in a visible location for the duration of the task. If conditions change (i.e., weather changes, plant 
alarm sounds) or deviation from safe work practice occurs, the plan is no longer valid. 

Each crewmember and/or subcontractor involved in the task must sign the plan. An essential component of this 
plan is the post-task review, the information is used to identify potential hazards and controls required for future 
tasks.  When the task is completed, the STAR card will be turned in to Project Management.  

SAFE WORK PERMITTING (SWP) PROCESS 

Preparations of detailed job hazard analysis (STAR CARD) for each significant activity along with any required client 
Safe Work Permit must be completed and submitted by the designated timeline per the project.  The Safe Work 
Permit must be return and followed the proper flow process per the client’s request.  

There are also tasks that may require a Safe Work Permit (hot work, confined space) prior to the commencement 
of the work. Consult with the Site Safety Manager prior to conducting these tasks. 

BEHAVIORAL AND HAZARD REPORTING  

Behavior Based Safety – BBS  program will monitor work in progress for safe or unsafe condition and behaviors. 
Open and constructive communication between the observer(s) and worker(s) is an essential feature of the 
observations program.  Names of the workers, who might be involved with unsafe acts or unsafe conditions, are 
not to be recorded in the observation.  

When unsafe work practices or conditions are observed, the work will be stopped (Stop Work Authority), the 
affected workers notified, the hazards mitigated, and work will resume.  Stop work intervention should be 
documented on the observation card.  Safe work practices should likewise be identified and positively reinforced.   

If imminent danger observations are witnessed, work must be immediately stopped and workers removed from 
the hazard, notification to Project Leadership.   The hazard will then be abate and an investigation conducted prior 
to work continuing.   

Observations will be submitted daily and evaluated for trends.   Significant observations will be shared in 
daily/weekly safety meetings.   
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DOCUMENT REVIEW PROCESS 

A review of all Safety Work Processes documents will be done daily by supervision and site leadership.  

 

 

LIFE SAVING SAFETY RULES  

 

CLIENT RULES  

The Owner reserves the right to exclude from the project site any person for any of the following reasons:  

1. Consumption while on duty or reporting to work while under the influence of non-prescription chemicals 
or alcohol. 

2. Smoking outside of designated smoking areas 

3. Failure to wear the Personal Protective Equipment (PPE) required for the job. 

4. Entering a confined space without proper authorization and training 

5. Failure to properly use an ambient gas detector in areas where required. 

6. Working without a valid safe work permit in areas or tasks when required 

7. Failing, before undertaking work, to follow established procedures and processes for isolating potentially 
energized systems. 

8. Bypassing or disabling Elements Important to Safety (EIS) without proper authorization. 

9. Failure to wear fall prevention equipment when above 6.’  

10. Walking or otherwise placing yourself or co-workers under suspended loads. 

11. Failing to secure loads on vehicles prior to movement properly. 

12. Failure to wear a seatbelt when driving or riding in a moving vehicle.  
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13. No firearms or weapons allowed onsite.  

14. Cell phones not prohibited when driving or operating equipment. 

15. Aggressive, threatening, or inappropriate behavior or language is prohibited. 

16. SCG SDS are available upon request, by contacting 3E (800) 451-8346 

DISCIPLINARY MEASURES  

ARB Inc. believes in administering equitable and consistent discipline for unsatisfactory conduct in the workplace. 
The best discipline measure is the one that does not have to be enforced and comes from good leadership and 
fair supervision at all employment levels. ARB Inc. own best interest lies in ensuring fair treatment of all 
employees and in making certain that disciplinary actions are prompt, uniform and impartial. ARB Inc. may use a 
progressive disciplinary process at its discretion. The action may call for any of four steps – verbal warning, 
written warning, suspension with or without pay or termination of employment, depending on the severity 
and/or frequency of the infraction.  

Violations of ARB Inc. or Client specific Life Saving Safety Rules may result in immediate termination of 
employment. 

If, in the opinion of ARB Inc., any worker is performing unsafe work practices, is not complying with applicable 
laws, is not meeting the terms of the agreement with ARB Inc. and Client, or is not competent to complete the 
work safely, ARB Inc. reserves the right to request immediate removal of the worker from the site.  

ARB Inc. will follow our standard disciplinary process for any violations of HSE expectations that have been 
previously communicated to the worker.  

 

ENVIRONMENTAL CONTROL PLAN  

ARB Inc. shall ensure that all applicable environmental requirements in U.S. federal, state, and local regulatory 
standards, governmental agency issued permits/approvals, and SCG plans/procedures will be adhered to during 
work on-site. 

In general, ARB Inc. will be responsible for compliance with the following standard best management practices for 
environmental protection:  

EROSION AND SEDIMENT CONTROL 

• Limits of ground disturbance shall be identified through flagging and/or fencing in the field before 
beginning work.  

• Required erosion controls (e.g., silt fencing, hay bales, check dams) shall be installed before earth 
disturbance and maintained in the ARB Inc. area. Required repairs to erosion controls will be 
reported and/or repaired promptly per the approved SWPPP.  

• Soil and material stockpiles and construction materials, vehicles, and equipment shall always be 
placed or used within erosion control boundary. 

• Mud and silt-laden runoff water from work areas shall be adequately filtered through erosion 
controls and released only to approved ditches/swales. 

DUST CONTROL 



 

HSE Management System 

Site Specific Safety Plan 
 

 

ARB Inc. HSE Management System   Page 13 of 47 

 

• Temporary Discharge Permit from Dust suppression water.  
• Dust suppression watering will be compliance with applicable dust control plan. .  
• Daily form will be required to be completed for water dispersion. 

 

STORMWATER MANAGEMENT 

• Stormwater run-off from ARB Inc. work area shall be directed to and contained within approved 
SWPPP.  

• Hazardous materials (e.g., fuel oil, hydraulic oil, grease, antifreeze, paints, solvents, concrete curing 
compounds, grout) shall be stored away from any drainage or stormwater channels and flammable 
cabinets within appropriate sized secondary containment. Containers shall be kept closed except 
when in use. Cleaning/washing equipment that would lead to any chemicals or water with oily sheen 
runoff of any kind is prohibited and should be only done within some type of containment where the 
water may be captured.  Mobile fueling must have spill response materials readily available on the 
fueling truck or location.  

• Dewatering of excavations shall be required to contact SoCalGas Environmental Water Quality or 
Facility Environmental Representative for proper guidance and permitting before we start the taskj 
with the use of pumps and hoses. Portable pumps shall be placed in secondary containment (e.g., 
plastic tubs, pools). Hose inlets shall be raised above the bottom of the excavation and/or otherwise 
protected from entrainment of mud and debris. Hose outlets shall be directed to either a tank, bin 
or into pre-approved areas onsite. A discharge permit would be needed for ground discharge 
following SoCalGas procedures.  At no time shall hose outlet be allowed to discharge directly to a 
stream channel, wetland, or to erode unprotected soils. 

• Concrete truck washout shall be performed only in designated areas on site and wash water 
contained within a plastic-lined structure to prevent release to the ground or drainage 
ditches/swales.  We will maintain washout areas to prevent the release of accumulated water and 
cured concrete. Washouts shall not be placed upstream or adjacent to any stormwater channels or 
drainages.  

DIESEL GENERATORS 

• All diesel engines brought to the construction site shall meet South Coast Air Quality Management 
Department (SCAQMD) Air Permit requirements and conform to California Clean Air Act- Title V 
and Tier 4 Emission Standards.  

• Only diesel-fueled equipment greater than 50 horsepower are applicable to these requirements 
per the standard 

• Prior to bringing any temporary emission units (diesel engines, boilers, space heaters UL/auto shut 
off mechanism, etc.) or other emission causing activities (sandblasting, spray painting, etc.) onto 
facility, contractor shall receive prior approval from Site Manager and SoCalGas Construction 
Manager. 

• Prior to an engine being brought to the site or removed, the following is required. 
o A log of usage hours for all equipment will be available onsite for Management.  
o make, model, serial number, starting run time hours, ending run time hours.  

• No engines can be on site for a full calendar year.  
• Tracking/log of usage hours must be maintained and available onsite.  
• Visual monthly inspections required while diesel engine onsite.  Form will be determined by 

working in conjunction with SCG Environment team.  
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HAZARDOUS MATERIALS MANAGEMENT 

• All hazardous materials used (e.g., fuel oil, hydraulic oil, grease, antifreeze, paints, solvents, concrete 
curing compounds, grout) shall be managed per the manufacturer’s SDS and HAZCOM procedures. 

• Hazardous materials shall be stored only in original containers with manufacturer’s label, kept 
closed except when in use. 

• When not in use, containers of hazardous materials shall be stored within secondary containment 
(e.g., plastic tub/pallet, plastic-lined berm area, Conex container). 

• Incompatible hazardous materials (e.g., acids and bases, oxidizers, corrosives) shall be stored 
separately such that there is no potential for incompatible materials to mix. 

• Hazardous materials that are contaminated, off-specification, or otherwise no longer suitable for an intended 
use shall be adequately labeled and taken to ARB hazardous waste area.  

• Soil Contamination will be subjected to AQMD rules along with proper notification to Field Environmental 
Representative immediately.  

• All Solvent brought onsite must be Approved by SCG Environmental prior to use to ensure compliance with 
local air regulations.  

 
SPILL PREVENTION AND RESPONSE 

• ARB Inc. shall provide trays under all stationary fueled equipment (e.g., air compressors, light plants) 
and secondary containment (e.g., pools) for portable fuel/oil tanks to prevent drips/spills of oil and 
fuel to the ground. ARB Inc. will also inspect and address incidental leaks from mobile equipment 
(e.g., forklifts, cranes, backhoes, bulldozers) in the same manner. 

• ARB Inc. will supply adequate spill response and cleanup materials near hazardous material storage 
areas, equipment refueling/maintenance areas, and other areas where hazardous spills are likely to 
occur. 

• All spills, leaks and releases of hazardous materials shall be reported immediately to the required 
client representatives. 

o Proper forms/reporting  
 Incident time 
 Leak control time 
 Status of repairs 
 Employee exposure or injury 
 Clean up in progress or completed 

• Spills shall be cleaned up immediately by trained personnel, and spill cleanup waste placed in proper 
containers, labeled, and containers stored on the hazardous waste pad.  
 

WASTE MANAGEMENT (INCLUDING RECYCLABLE, HAZARDOUS, AND NON-
HAZARDOUS WASTES) 

• ARB Inc. shall segregate wastes generated during construction into recyclable (e.g., scrap metal, 
plastics, wood waste), non-hazardous (e.g., mixed debris, waste concrete, soil, food waste), and 
hazardous waste (e.g., used batteries, spill cleanup wastes, off-specification/contaminated 
hazardous materials). 

• Waste containers shall be suitable for the wastes contained, labeled as to contents, sized adequately 
to contain wastes, covered to prevent contact with stormwater and scattering from wind, and taken 
to the approved waste storage area onsite 

• Any waste streams generated needs to be properly labeled and any waste stream placed on the 
Hazardous Waste Pad needs to be communicated to the base assistant. . 
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• Type of waste, labeling requirements and location of waste storage is in appendix as a reference. 

WILDLIFE PROTECTION  

ARB Inc. shall be aware of and comply with all project-specific requirements related to sensitive resource 
protection, including but not limited to wetland and waterbody protection, cultural/archeological 
resources, bird nesting, and wildlife habitat.  360 walk around of vehicles required. 

• Wildlife are not allowed to be killed 

• All wildlife mortalities and injuries must be immediately reported to Plant Manager and 
Environmental.  

o Do Not move carcass 

o Do Not handle, touch or feed any wildlife on property 

o Do Not kill, harm, or harass any wildlife on property.  

 

 HAZARDOUS SPILL RESPONSE 

Immediately evacuate the area and allow only trained personnel to respond to the incident and immediate 
notification is required to SCG Plant Manager and Environmental.  

Employees must be instructed on the proper response procedures for spilled materials. The training should include 
materials available for use, proper waste disposal, and communication procedures. 

• Find the source of the spill/leak. 

• Stop the source of the spill/leak. Close the valve, shut off the pump, etc. 

• Cover or block off any liquid escape routes. 

• Contaminated clothing, rags, towels must be stored in appropriate waste containers on waste pad. 

• Container must be labeled with contents and date.  

• Contain the spill. 

o Build a dike or place absorbent material around the leaking container. 

o Repair the leaking item or place it into another container. 

o Place the material into the appropriate disposal container. 

• Use appropriate absorbent material and place all used material into disposal containers. 

• Decontaminate any clothing, brooms, shovels, or other items, or place them into storage containers. 
Rags or any towels used to wipe off tools and equipment are to be disposed of. 

• All personnel involved in the clean-up must wash thoroughly and remove any contaminated clothing. 

WASTE DRUMS & DUMPSTERS 
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Waste Drums and dumpsters will be clearly labeled and marked as to the segregation of waste products.  
Management will provide all disposal containers and large dumpsters for the collection of large materials 
such as scrap metal, wooden pallets, and cardboard boxes. Material shall be disposed of properly in a 
timely matter. 

If any contaminated soil or environmental concerns during the project a SoCalGas Field Environmental 
Representative will be notified immediately.  
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PROJECT TRAINING MATRIX  

 

 

 

 

 

 

 

ORIENTATION 

 

Any ARB Inc. employees and contractors performing “work” on-site will be required to complete our internal 
safety orientation video along with task specific awareness modules.  

 https://video.prim.com/media/PSC+New+Employee+Orientation+%28English%29/1_ypvh16ta/167919042 

Any and all Contractors, Vendors and Visitors shall require SCG Honor Rancho Site specific safety training  

(See notes below) Operations / Field 
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PSC/ARB Inc. Orientation M M M M M M 

Site Specific Orientation M M M M M M 

Excavation   R  R R 

Confined Space  T T T T T 

Fire Watch   T T T T T 

Flagger/ Spotter  R R R R R 

Rigging for Material Handling  T T T T T 

Equipment Specific   T T T T 

Environmental Training  M M M M M M  

NOTES 

M = Mandatory 

R = Required for job function 

T = Required prior to commencing task 

N/A = Not applicable 

 

https://video.prim.com/media/PSC+New+Employee+Orientation+%28English%29/1_ypvh16ta/167919042
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2024 Visitor Honor 
Rancho Safety Orien

 

 

MENTORSHIP PROGRAM- SHORT SERVICE EMPLOYEES (SSE)  

After mobilization and operations begin, a trained mentor/coach will be present in the field where short service 
employees, those who have less than 6 months in their craft and are new to the site, arrive for work.  The mentor 
shall be responsible for a maximum number of SSEs depending on the potential hazards, the nature of the tasks 
and general requirements.  Management will develop and maintain a documented training/mentoring and 
graduation plan.  Each SSE will be identified with a colored round sticker on both sides of the hard hat until 
graduation at which time the stickers may be removed. 

EQUIPMENT OPERATOR QUALIFICATION PROGRAM 

Operators of motorized equipment will be qualified in the safe operation of the equipment and authorized, prior 
to operating. An authorization to operate mobile equipment will be issued to employees that qualify under 
appropriate training and proficiency testing. 

• No contractor is permitted to use SCG equipment or machinery without Plant Manager approval.  

CRANES 

Crane Operator must possess a valid certification from a company such as NCCCO, NCCER, and CIC, and have 
a current certification onsite.  

FORKLIFTS & AERIAL LIFTS 

Experienced operators of these pieces of equipment must complete the following: 

• Forklift or Aerial Lift training presentation 
• A written Forklift or Aerial Lift test  
• A documented hands-on evaluation, conducted by qualified designee, on each piece of equipment. 

ALL OTHER EQUIPMENT 

Experienced operators of dirt work equipment, skid steers, etc. must have the valid/current certification per 
Union certification or company certification.   

• A written Motorized Equipment test  

• A documented hands-on evaluation, conducted by the designated Equipment Operator Qualifier or 
experienced Superintendent, on each piece of equipment. 

Once operators have completed the above requirements, the Qualifier must complete and submit an 
Equipment Operator Qualification form to ARB Inc. Safety Department. 
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PRE-SHIFT GENERAL MEETING  

A Pre-Shift Supervisor/ Staff meeting will be conducted daily before starting the shift to discuss the day’s task and 
current conditions.  

 

PROJECT SAFETY MEETING  

This “all hands” meeting will be held every Tuesday before the start of the shift. This time will be used to inform of 
any safety-related incidents, share leading indicator information, and reinforce ARB Inc. safety values, as follows: 

We believe that although risks exist: 

• All incidents, injuries, and occupational illnesses are preventable. 
• No business objective is so important it will be pursued at the sacrifice of safety. 
• Risks will be managed by employing appropriate prevention and mitigation steps. 
• Operations are conducted in full compliance with all safety procedures and practices. 
• Each individual has a personal responsibility for their safety and the safety of others. 
• Each individual is empowered to stop any unsafe activity. 
• A job is done well only when it is done safely. 
• Prompt reporting of all incidents, thorough follow-up, and sharing of learnings eliminates incident 

recurrence. 
• Employee involvement in promoting safety will result in a safer workplace for everyone. 
• A clean, orderly, and well-maintained workplace is a safe workplace. 
• We expect to have the safest workplace in our industry. 
• Our overall objective is ZERO INJURIES & ZERO HARM. 

TOOLBOX MEETING   

Toolbox meetings shall be conducted daily before the commencement of work to raise general health, safety, 
and environmental awareness and share project and site learnings. All on-site Project Subcontractor teams 
shall participate in these meetings. 

Subcontractor Managers are responsible for conducting toolbox meetings for all employees in their respective 
companies.  

This is also an opportunity to review specific safety campaigns and safety topic initiatives.  

CLIENT REQUIRED MEETINGS  

 Client specific meetings between HSE and Operations have not be executed or determined at this point.    

.    
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CLIENT PERMITS   

Specific Permits will be pulled from the sited designated Permit center for work that includes, but not limited to 
Hot Work; Cold Work; Radiographic Work; Work in Confined Spaces; Electric Work; Excavations; Ground 
disturbance; Working in Hazardous Areas; Heavy Lifts / Critical Lifts; Pressure Testing; Working at Heights, Critical 
Work etc... 

ARB Inc.  supervision is responsible for the following concerning the Safe Work Permit.  

• Reviewing work and evaluating potential hazards and environmental hazards associated with performing the work. 
• Communication with the client regarding precautions necessary to prevent hazards. 
• Verifying that the scope of work, potential hazards and controls are accurately listed on the permit before 

it is accepted. 
• Ensuring employees are always working within the scope of the permit.  

STOP WORK RESPONSIBILITY (SWR) 

At ARB Inc, we recognize the basic rights of workers to have a workplace free of known health and safety hazards. 
Within that workplace, ARB Inc. recognizes the responsibility of employees to stop work when unsafe conditions 
warrant. 

Each employee has not only the authority but the responsibility, without fear of reprimand or retaliation, to 
immediately STOP any work activity that presents the appearance of a danger to themselves, their co‐workers, or 
anyone else at their work location; to be involved, have a questioning attitude and assist in any situation that has 
the appearance of not complying with the ARB Inc. Safety and Health Program; to report any unsafe conditions or 
acts to supervision and stop any work activity that could pose a risk of injury to themselves or anyone else. 

At a minimum, each employee assigned to the project will receive STOP Work Responsibility (SWR) communication 
through our orientation along with daily safety meeting discussion points.   

To build and reinforce a culture in which SWR and a questioning attitude are reasonably exercised and accepted, 
foremen and supervisors are encouraged to recognize employee and contractor participation in the program 
positively. 

To inform SoCalGas of any and all SWR / Stop the Job occurrences and provide documentation of said incident(s).   

 
 

 

STANDARD PPE  
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Standard PPE shall be always worn by all employees whenever they exit a PPE-free zone, such as an office or lunch 
tent. 

• Hard hat, worn as instructed by the manufacturer, and in compliance with ANSI Z.89.1 
o Hard hats will have the PSC or ARB Inc brand displayed on the front of the hard hat 
o The wearer's first and last name must also be displayed on the front of the hard hat.  

• Safety Glasses – ANSI Z87.1 compliant 
o Note- Spoggles may be required depending on the dust levels due to windy conditions.  This will be 

determined by onsite leadership.  
• Safety-toe footwear with anti-slip soles, including a well-defined heel, is mandatory and will be worn by all 

personnel in the work area. 
• Task-specific gloves, worn 100% of the time when outside of vehicles, offices, lunch tents. 
• General Work Attire - Long pants and a sleeved shirt with at least a 4” sleeve. 
• FRC may be required depending on project, task and client specific rules.  
• High visibility / reflective clothing 
• H2S monitors will be required when accessing specific areas at Honor Rancho. 

 

SPECIALIZED PPE  

FACE SHIELDS 

Face shields over top of safety glasses must be worn when: 

• Chipping, cutting, or breaking concrete.  
• Using steel hammers to strike other steel objects such as chisels, etc.  
• Scraping paint or scale from wood or metal surfaces  
• Using a circular saw 
• Grinding on abrasive wheels (even when a glass or plastic guard is provided)  
• Using a handheld grinder with either an abrasive wheel or brush  
• Using a high-pressure wash wand 
• Using powder-actuated tools 
• Performing any activity above the head that produces falling debris 
• Handling or working within 10 ft of a concrete pump truck hose-end during concrete pumping 
• Any liquid, hazardous materials, or chemicals with (PH less than 2 or great 10) with potential of face or 

next exposure 

FALL PROTECTION  

• Personal fall protection shall consist of a full-body harness equipped with double self-retracting lanyards or 
self-retracting lifelines.  Section 15 for more detail. 

• Safety belts are not permitted.   
• Reference PRO-SAF-0015 – Fall Protection Program  

RESPIRATORY PROTECTION 

Where applicable, ARB Inc. will implement a Respiratory Protection program in accordance with Cal/OSHA 
T8CCR.5144 and OSHA 29 CFR 1910.134.  

HEARING CONSERVATION 
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Hearing protection will be provided and used when employees enter a posted noise hazard area or if he/she is 
working around/with equipment/tools that create a noise hazard at or above 85dBa. 

Examples of work environments that may exceed 85 dB include: 

• Heavy equipment operation (open cab) 
• Air compressors 
• Portable tool operation (grinders, skill saws, etc.) 
• Client specific hearing protection per designated work zones 

 

 

SMOKING/TOBACCO 

Tobacco products, including electronic cigarettes, are prohibited except in designated areas (refer to site 
orientation training). Individuals who chew (smokeless) tobacco are prohibited from spitting on the ground onsite. 
It is the responsibility of the employee to use a container for usage collections and dispose of it properly.   

HOUSEKEEPING/CLEAN-UP  

During construction, lumber/material with protruding nails and all other debris shall be kept cleared from work 
areas, passageways, and stairs. 

Combustible scrap and debris shall be adequately removed at regular intervals during construction. Safe means 
shall be provided to facilitate such removal. 

Containers shall be provided to collect and separate waste, trash, oily and used rags, and other refuse. Containers 
used for garbage and other oily, flammable, or hazardous wastes (caustics, acids, harmful dust, etc.) shall be 
equipped with covers. Garbage and other waste shall be disposed of at frequent and regular intervals. 

The essentials of project housekeeping include: 

• Prompt removal and disposal of trash and waste material. 
• Orderly placement of all material, tools, and equipment. 
• Locating airlines, welding leads, burning hoses and extension cords overhead when possible or in 

positions that will eliminate tripping hazards; and 
• Placing receptacles at appropriate locations for the collection of miscellaneous rubbish. 

HEAT STRESS PREVENTION 

 General:  

Heat stress generally describes the effect of heat, from any source, on the body’s organs and the person as a 
whole. The stresses of heat on the body manifest themselves in five common ailments: heat exhaustion, heat 
cramps, heatstroke, heat syncope, and heat rash. 

Different parts of the state and country have other environmental conditions that affect this generic standard. 
Local practices, average temperatures, and everyday working habits should be considered when addressing this 
standard. 

Responsibilities:  
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Once heat levels become higher than 90 degrees Fahrenheit, for whatever reason (natural weather conditions or 
mechanical heat sources): 

• The Project Manager/Superintendent is responsible for implementing and enforcing  this procedure, 
monitoring compliance with this procedure,  and providing supervision before assignment/exposure. 

Factors contributing to heat stress:  

Wearing Personal Protective Equipment (PPE) can place workers at considerable risk of         developing heat stress. 
Health effects range from transient heat fatigue to severe illness or death. Heat stress is caused by several interacting 
factors, including environmental conditions, clothing, workload, and certain individual worker characteristics. 
Regular monitoring and other preventive precautions shall be employed. 

Individuals vary in their susceptibility to heat stress. Factors that may predispose someone to  heat stress include the 
following: 

• Lack of physical fitness  
• Lack of acclimatization  
• Age  
• Dehydration  
• Obesity  
• Alcohol and/or drug use  
• Infection  
• Sunburn  
• Diarrhea  
• Chronic Disease  

The amount and PPE worn directly influence reduced work tolerance and the increased risk of excessive heat stress. 
PPE adds weight and bulk, severely reduces the body’s access to standard heat exchange mechanisms (evaporation, 
convection, and radiation), and increases energy expenditure. Once PPE is selected, the safe duration of work/rest 
periods shall be based on the following: 

• Anticipated work rate 
• Ambient temperature and other environmental factors 
• Type of protective ensemble 
• Individual worker characteristics and fitness 

Prevention:  

Proper training and preventive measures before exposure will help avert severe illness and  loss of work productivity. 
Preventing heat stress is particularly important because suffering       from heatstroke or heat exhaustion causes a 
person to be predisposed to additional Heat     injuries. 

To avoid heat stress, the following steps shall be used to adjust work schedules: 

• Modify work/rest schedules according to monitoring requirements. 
• Mandate work slowdowns as needed. 
• Rotate personnel. Alternate job functions to minimize overstress or overexertion at one task. 
• Add additional personnel to work for teams. 
• Perform work during cooler hours of the day if possible or at night if adequate lighting can be provided. 
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Shelter (equipped with fans or air moving devices, if possible) or shaded areas shall be provided to protect 
personnel during rest periods. 

Body fluids of workers shall be maintained at normal levels to ensure that the cardiovascular system functions 
adequately. Daily fluid intake must approximately equal the amount of  water lost in sweat, i.e., eight fluid ounces 
of water must be ingested for roughly every 8 ounces of weight loss. The normal thirst mechanism is not sensitive 
enough to ensure that enough water will be consumed to replace lost sweat. When heavy sweating occurs, the 
worker should increase fluid intake. 

The following strategies may be helpful: 

• Maintain potable water supply. 
• Provide small disposable cups that hold about 4 ounces. 
• Urge workers to drink 16 ounces of fluid (preferably water or dilute drinks) before  beginning work. 
• Urge workers to drink water at breaks. A total of 1 to 1.6 gallons of fluid per day are recommended, but more 

may be necessary according to body weight. 

Workers shall be encouraged to maintain an optimal level of physical fitness as follows: 
• Acclimatize workers to site work conditions, i.e., temperature, protective clothing, and workload, as 

necessary. 
• Urge workers to maintain normal weight levels. 

Cooling devices shall be provided to aid natural body heat exchange during prolonged work or severe heat exposure. 
Cooling devices include swamp coolers, cooling jackets, or vests.  

Training:  

Supervision and workers shall be trained to recognize and treat heat stress, identify the signs and symptoms of heat 
stress, and handle heat-related emergencies. 

BARRICADES 

All barricades must have a sign/tag posted that states the significant risks/hazards beyond the boundary that 
includes the name, company, and contact information for prohibiting or granting access to the barricaded area. 

The following colors of barricade tape will be utilized on the construction site. An effort will be made to minimize 
the use of barricade tape and utilize hard barricades as much as possible. 

Red barricade tape will be used to denote “Danger” – Do Not Enter / Authorized Personnel Only. 

Yellow barricade tape will be used to denote “Caution” – Enter with Caution, Observe for hazards. 

Yellow & Magenta barricade tape - X-ray, Do Not Enter / Authorized Personnel Only 

SPOTTERS / FLAGGERS 

Spotters are required with operating equipment onsite.  This is especially critical when surrounding views may be 
obstructed or operating in congested areas.   

Personnel assigned as spotter/flagger shall be trained before the commencement of work to: 
o Identify hazards associated with the use of vehicles and heavy equipment. 
o Recognize vehicle/equipment danger zones. 
o Properly use traffic/hand signals to guide/alert operators 
o Additional method(s) of communication for operator(s) and pedestrians. 
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SEVERE WEATHER 

THUNDERSTORM / HIGH WINDS 

Employees shall not be permitted to work on or operate cranes during a thunderstorm. To prevent damage or 
injury: 

• Cranes shall be grounded.  
• At wind speeds of sustained 20 mph, a mandatory meeting between Client, the PSC/ARB Inc. crane 

operator, and qualified person, and PSC/ARB Inc Site Leadership.  
• At wind speeds of sustained at 25 mph, all crane lifts are shut down, and the crane and the load secured. 
• The crane's boom shall be lowered when winds exceed approximately 30 mph.  
• Note: Crane manufacturer information should be consulted before any crane activity and suspended 

according to the manufacturer's recommendation.  (e.g. 20 mph, 25 mph) 
• All work at elevated levels should be reviewed to determine adequate protection when wind speeds 

reach 25 mph or greater.  

LIGHTNING 

ARB Inc. management will notify all supervisors and contractors of potential lightning/weather hazards in the 
facility. An alert will be given when lightning has breached a 15-mile radius of the site. At this time, the following 
action shall take place on the project. 

• Suspend all crane lifts 
• Suspend all elevated work in aerial platforms 
• Suspend all elevated work in pipe racks, scaffolds, tanks, and modules 
• Ground activities will be evaluated but can continue 
• Confined space activities should be managed as to the area where the work is being performed. 

ARB Inc. will continually monitor the weather as to any updates. A determination will be made about the proximity 
and severity of the approaching weather, and project personnel will be notified accordingly. 

When lightning has breached a 3-mile radius of the facility, all project personnel will be directed to a location such 
as lunch tents, offices, or other shelters until the weather can be reevaluated. 

If a work activity is suspended or postponed due to lightning activity, it is essential to establish criteria for 
resumption of activity. Waiting at least 30 minutes after the last lightning flash or sound of thunder is 
recommended. Each time lightning is observed, or thunder is heard, the 30-minute clock should be reset. 

TORNADO 

When a tornado watch is issued, the office manager/project site supervisor shall appoint an individual to monitor 
the National Weather Service advisories. A tornado warning is issued when a tornado has been sighted. The 
tornado warning will state where the tornado was sighted, where the tornado is expected to move, and when it is 
expected to affect the area warned. 

When a tornado warning is issued, emergency precautions shall be taken immediately. An emergency alarm shall 
be sounded, and all employees shall move to designated emergency shelters. The predetermined shelter should be 
in a reinforced building, the basement of a building, an inner hallway on a lower floor, or a similar location away 
from windows. A large room with a broad, free‐span roof shall not be used. 

EARTHQUAKES 
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It is important and vital to take the appropriate steps and measures of making sure employees, visitors and public 
are safe from injury, serious bodily harm or death.   Following the steps below could potentially save lives;  

• Depending on your location take appropriate safety cover during an active quake. 

• Keep proper distance away from structures, equipment, utility lines and any other types of potential 
collapses.  

• Once the shaking has stop – evaluate your immediate area to determine to most direct route that is safe 
to the Muster point for a personal accountability report.  

• Report immediately to the Project Safety Manager anyone who are unable to move due to injury from the 
event. Give exact location of the injured employee.  

 

HAZARDOUS MATERIALS  

Hazardous Materials are any substances or compounds that may produce adverse effects on people’s health and 
safety if not properly managed. Management of hazardous materials includes storage, handling, use, and disposal. 

• A list of Hazardous Materials will be developed, along with the collection of Safety Data Sheets will be 
maintained concerning all hazardous substances, chemicals, agents, and processes. The list and SDS will 
be made readily available to employees upon request and through the access of QR Code: 

•  
• Manufacturers’ or distributors’ warning labels must be attached to the containers and maintained until 

the container is safely disposed of. 
• All hazardous liquids, such as gasoline, diesel fuels, and solvents, brought onto the site shall be stored in a 

properly labeled safety container with a flame arrestor and self-closing lid.  All hazardous materials shall 
be stored in a secondary containment or flammable cabinet. 

FIRE PREVENTION AND CONTROL  

• Portable fire extinguishers with a minimum UL rating of 20lb ABC shall be provided for every construction 
area. 

• A portable fire extinguisher, with an UL rating not less than 20lb ABC, shall be provided within 50 feet of 
o Wherever more than 5 gallons of flammable or combustible liquids or 5 pounds of flammable gas 

are being used on the job site. 
o In open yard storage areas, portable fire extinguishers with a UL rating not less than 20lb ABC 

shall be placed so that the nearest unit’s maximum travel distance shall not exceed 100 feet. 
o At least one portable fire extinguisher having a UL rating of not less than 20lb ABC shall be 

located not less than 25 feet or more than 75 feet from any flammable liquid storage area 
outside. 

o Each service or fueling area shall be provided with at least one portable fire extinguisher having a 
UL rating of not less than 20lb ABC located so that an extinguisher will be within 75 feet of the 
pump or dispenser. 



 

HSE Management System 

Site Specific Safety Plan 
 

 

ARB Inc. HSE Management System   Page 27 of 47 

 

o At least one near hazardous waste area and all smoking areas. 
• A licensed inspector shall inspect portable fire extinguishers annually.  Monthly inspections will be 

completed onsite by a designated person to ensure the extinguisher are operationally in service and 
documented on the extinguisher monthly tags. 
 
 
 
 

STORAGE & TRANSPORT 

FORKLIFTS 

All loads shall be secured when transporting materials and /or equipment on forklifts (e.g., ratchet straps). 
The use of personnel platforms (e.g., forklift baskets and man baskets) is prohibited. 

COMPRESSED GAS 

Gas identification should be stenciled or stamped on the cylinder or affixed with a label. No compressed gas 
cylinder should be accepted for use that does not legibly identify its content by name. 

TRANSPORTING AND MOVING CYLINDERS 

When compressed gas cylinders are hoisted, they will be secured on a cradle, cylinder rack designed for 
lifting, sling board, or pallet. Cylinders must be transported in a secured vertical position using a cylinder 
basket or cart and must not be rolled. At no time will cylinders be hoisted with choker slings. When 
cylinders are firmly secured on a cylinder truck, regulators will be removed, and valve protection caps put in 
place before cylinders are moved in any fashion or by any means. Whenever cylinders are re-located, the 
valve will be in a closed position, and the valve cap must be in place. 

PLACING CYLINDERS 

Cylinders will be secured in an upright position, except when being hoisted or moved. Cylinders will not be 
placed where they will be exposed to hot metals, slag, or open flames. Cylinders will be placed where they 
cannot become part of an electrical circuit and will be kept away from piping systems and layout tables that 
may be used for grounding electrical circuits. 

When cylinders are in use, they will be placed with the valve end up, and a steadying device (such as a rack, 
chain, or #9 wire) on the upper 1/3 of the bottle’s main body will be used to keep them from being knocked 
over. Cylinders will not be placed where they will be exposed to open flames, hot metal, or other sources of 
heat. Cylinders containing acetylene or oxygen will not be placed in confined areas. 

STORING CYLINDERS 

Oxygen cylinders in storage will be separated from fuel gas cylinders or combustible materials (especially oil 
or grease) by a minimum distance of 20 feet or a noncombustible barrier at least five feet high having a fire-
resistant rating of at least ½ hour. 

Inside of buildings, cylinders shall be stored in a well-protected, well-ventilated, dry location. Cylinders shall 
not be kept in unventilated enclosures such as confined spaces and storage containers. 
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Valves of empty cylinders will be closed and capped. Empty cylinders will be marked “MT,” dated and 
separated from full cylinders. 

Cylinders, if stored on a rack, will be held on a rack with sound flooring. “NO SMOKING” signs will be posted 
at storage areas. Signs will be posted at storage areas indicating the contents of the cylinders. 

Leaking cylinders should be moved to an isolated, well-ventilated area, away from ignition sources. Soapy 
water should be used to detect leaks. If the leak is at the cylinder valve and cylinder's junction, do not try to 
repair it. Contact the supplier and ask for response instructions. 

Cylinders, cylinder valves, and apparatus will be kept free from oily or greasy substances. Cylinders will be 
stored away from sources of heat. Cylinder wrenches, if applicable, shall be marked with regulators during 
use. 

Hoses and connections should be inspected regularly for damage. Hoses should be stored in cool areas and 
protected from damage from sharp or hot objects. 

LOADING & UNLOADING OF TRAILERS 

Prior to the loading or unloading of any truck or trailer, employees will identify the task activity on a STAR Plan or 
other owner required pre-task planning document and identify all known or potential hazards, the appropriate or 
approved abatement technique/ procedure and any required use of specific PPE.  Forklift operator qualifications 
will be verified prior along with designated safety zones established.  

 

Employees shall not be routinely scheduled for workdays longer than 12 hours. 

When job conditions require more than 12 consecutive hours of work, the Project Manager & Superintendent shall 
assure that no employee works more than 16 consecutive hours. When an employee has worked a 16-hour shift, that 
employee shall be given an adequate amount of recovery time (8hrs) and will have oversite of returning to work from 
site leadership: PRO-SAF-0016 Fatigue Management System.  

Days those employees report to work, regardless of time spent on the project, will accumulate that day as a 
consecutive day worked. 

Client may have specific Fatigue protocols established during aka Shutdown/Turnarounds that must be adhered to.  

 

For this plan’s purposes, “to work alone” means to work alone at a worksite in circumstances where assistance is not 
readily available in the event of an injury, illness, or emergency. 

This Standard guides on: 

• Provide a general description of procedures for establishing the safety of employees that must perform work 
alone. 

• Establish the hazard assessment procedures for working alone. 
• Provide the policy for Check-In Procedure. 
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WORKING AT HEIGHTS 

FALL PROTECTION 

• All work above (6’) feet will require 100% fall prevention, fall protection and/or fall restraint per client 
rules.   

• Fall arrest equipment is required on completed scaffolds regardless of the scaffold tag. 
• At no time shall an employee ever be allowed to work alone while performing elevated work. 
• A documented Fall Protection Plan will be developed for all elevated work above 6’ when fall arrest 

equipment is required.  The Plan will include prompt rescue in the event of a fall. 

Fall Protection will be inspected:  

• At the beginning of a project. 
• Bi-Annually  
• Visually by the user before each use. 

DROPPED OBJECT PREVENTION 

When there is a potential for dropped objects, the area below the work will be barricaded to prevent access. 

Employees shall ensure that all tools and equipment, regardless of size, are adequately secured when working at 
heights. Tools must be secured using lanyards or other means to prevent being dropped to a lower level. 

Snow fence requirements for all elevated work where feasible: ie. Scaffold, aerial lifts, ect.  

LADDERS 

• Metal (e.g., aluminum) and wooden ladders are not allowed on site.  
• No field-made ladders will be allowed on site. 
• The ladder shall be secured to prevent movement during use.  
• Ladders shall not be used at angles greater than those demonstrated by the 4:1 height to base length 

ratio. 
• When an extension or a straight ladder is used to access an elevated surface, the ladder must extend at 

least 3 feet above the support point. 
• Doors and Walkways will be barricaded when obstructed by a ladder. 
• When working from a ladder where there is a fall hazard of six feet or greater, the use of fall arrest is 

required.  Spotters may be necessary in some situations. 
 

Ladders will be inspected:  

• At the beginning of a project. 
• Bi-Annually  
• Visually by the user before each use. 

Bi-annual inspections will be made by a designated qualified person and documented on the Ladder Inspection tag 
on the ladder.  

CONFINED SPACE   

ARB Inc. Confined Space Policy establishes the requirements and performance standards needed to protect 
employees and contractors from hazards associated with confined space and to safely enter to perform work in 
confined spaces. 
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The following requirements must be met when ARB Inc employees or contractors are entering confined spaces on 
client properties: 

• Evaluate confined space using the permit to determine if the space is a permit required confined space, 
retain documentation.  

o Permit Required Confined Space will REQUIRE a standby Rescue Team 
• Verify, understand, and abide by Confined Space Permit requirements. 
• Verify the control of hazardous energy, if applicable 
• Monitor atmospheric condition periodically throughout the entry.  
• Entrant(s) have the right to observe pre-entry atmospheric test.  
• Identify and control the hazards within the confined space.  
• Use proper ventilation.  
• Understand and abide by assigned roles and responsibilities of confined space entry team.  
• Establish a communication process with entrant(s)  
• Evacuate space immediately at established alarm condition, atmospheric monitor failure, or any 

uncontrolled/unanticipated change in condition. 
 

ARB Inc. will consider all confined spaces at the project site to be “Permit-required Confined Spaces” unless 
demonstrated and documented otherwise by their Competent Person. The owner will have final approval on 
Contractor requests to reclassify a permit-required confined space to a non-permit required confined space. 

Permit-Required Confined Space will require a Standby Rescue Team onsite.  

ARB Inc. personnel will verify with the client that all applicable hazardous energy has been controlled utilizing 
LOTO prior to entry into a confined space. 

ARB Inc. will perform all required atmospheric testing to determine a “hazardous atmosphere” before and at a 
frequency proportional to the hazards posed (i.e., before each entry, re-entry, or continuously), allowing any 
person to enter or remain in a confined space. Testing shall be performed according to all applicable regulatory 
standards, including selecting suitable, calibrated, direct-reading instruments. ARB Inc. shall check the internal 
space atmosphere for oxygen content, the presence of flammable gases and vapors, and potential toxic air 
contaminants in that order. 

CONTROL OF HAZARDOUS ENERGY  

ARB Inc will follow our PRO-SAF-0037 Lock-Out Tag-Out (LOTO) Energy Isolation program.    

HOT WORK 

Firefighting equipment shall be readily available (within 25 feet) of all welding and burning activities. 
• All flammable and combustible materials shall be removed or covered with fire retardant material before 

welding or burning. 
• If all flammable/combustible materials cannot be moved a safe distance or cannot be covered to prevent 

fires, then the cutting/welding operation cannot be performed in that location. 
• Oxygen cylinders shall be stored in an upright secured position 20 feet from any flammable gases or 

petroleum products. 
• PSC shall utilize personnel trained in recognition of fire hazards and the use of fire extinguishers as “fire 

watches” in locations where open flame or other “hot work” operations will be performed. 
• Fire watches shall have fire extinguishers readily available. 
• Fire Watches must have a direct line of sight of hot work activities and must remain in the area for 30 

mins after completion of work or when the potential for fire hazard has been eliminated. 
• 100% spark containment measures will be in place for all hot work activities. 
• Torches may only be lit with a torch striker (no lighters, etc.) 
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• Torches and regulators will be equipped with spark arrestors. 

WORKING NEAR POWER LINES AND UNDERGROUND UTILITES 

Underground/overhead utilities may be encountered at any job site. The guidelines established in this procedure were 
developed to help identify and mitigate the potential hazards associated with this type of work.  

UTILITY SAFETY 

Power line safety (up to 350 kV) – equipment operations. 

Hazard assessments and precautions inside the work zone. Before beginning equipment operations, the 
employer must: 

a. Identify the work zone by either: 

 Demarcating boundaries (such as with flags, or a device such as a range limit device or range 
control warning device) and prohibiting the operator from operating the equipment past those 
boundaries, or 

 Defining the work zone as the area 360 degrees around the equipment, up to the equipment’s 
maximum working radius. 

b. Determine if any part of the equipment, load line or load (including rigging and lifting accessories), if 
operated up to the equipment’s 360 maximum working radius in the work zone, could get closer 
than 20 feet to a power line. If so, the requirements of option (1), option (2), or option (3) must be 
met, as follows: 

 Option (1) – Deenergize and ground. Confirm from the utility owner/operator that the power line 
has been deenergized and visibly grounded at the worksite. 

 Option (2) – 20 foot clearance. Ensure that no part of the equipment, load line, or load (including 
rigging and lifting accessories), gets closer than 20 feet to the power line by implementing the 
measures specified in this section. 

 Option (3) – Table A clearance. 

Determine the line’s voltage and the minimum approach distance permitted under Table A. 

Determine if any part of the equipment, load line or load (including rigging and lifting accessories), while 
operating up to the equipment’s maximum working radius in the work zone, could get closer than the minimum 
approach distance of the power line permitted under Table A. If so, then the requirements in this section must 
be met to ensure that no part of the equipment, load line, or load (including rigging and lifting accessories), gets 
closer to the line than the minimum approach distance. 

 

Table A – Minimum Clearance Distances 

VOLTAGE DISTANCE 

up to 50 kV 10 feet 
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50 to 200 kV 15 feet 

200 to 350 kV 20 feet 

350 to 500 kV 25 feet 

500 to 750 kV 35 feet  

750 to 1,000 kV 45 feet 

over 1,000 kV As established by the owner operator or a registered 
professional engineer who is a qualified person with 
respect to electrical power transmission and 
distribution. 

 

EXCAVATION 

EXCAVATION PLAN 

As a rule, a Confined Space Entry Permit will be required for all excavations 4 feet (1.2 meters) or more in-
depth unless a STAR/JHA is performed and agreed to by ARB Inc. and the Client that determines there are no 
permit-required confined space hazards (as defined in 1910.146) associated with the excavation. 

ARB Inc. shall designate a Competent Person with responsibility for safe work performance at each excavation. 
The Competent Person shall always be on-site when ARB Inc. is performing work on or in an excavation.  

ARB Inc. supervisory personnel shall obtain a Safe Work Permit from the Client, if required, before 
commencing any excavation work. 

All excavations or trenches greater than 4 feet shall be appropriately benched, shored or sloped according to 
procedures and requirements set forth by OSHA.  

ARB Inc. Competent Person shall conduct a daily inspection of each excavation before entry of personnel. 
Inspections shall be documented in writing Pre-Excavation Checklist, and the documentation shall be made 
available upon request of the client. 

Materials and equipment will always be kept a minimum of 3 feet (1 meter) from the edge of the excavation 
or have in place a suitable retaining device. 

Excavation not actively accessed shall be covered or barricaded to increase awareness of the hazard. 

PRE-EXCAVATION CHECKLIST  

Before excavation, the operator(s) of any mechanical cutting-edge equipment shall be involved in completing 
Pre‐Excavation Checklist.  

The equipment operator(s) shall verify the accuracy of the pre‐excavation conditions. Upon completion of the 
review, operator(s) will sign and date the checklist. No further action will occur until the competent person, 
and operator(s) have verified and signed the checklist ensuring all tasks on the checklist have been completed. 

CRANES, HOISTING & RIGGING  

GENERAL REQUIREMENTS 
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• Whenever there is a concern as to safety, the crane operator has the authority to stop and refuse to 
handle loads until a qualified person has determined that safety has been assured. 

• All riggers and signal persons shall be qualified and satisfy requirements of OSHA 1926.1400. Copies of 
their training and certification shall be maintained on the project site and forwarded to the client upon 
request. 

• Only trained and designated Signalman/flagman shall direct crane movements. 
• Signal person(s) and rigger(s) shall be identified prior to start of all lifts and shall be identifiable by a 

specific-colored vest (or other PPE). 
• Taglines are required on all crane lifts. 

CRANE MATTING 

• All cranes shall use rigid matting under them for all lifts. 
• All matting and cribbing shall be maintained in good repair.  
• Matting made of wood shall be hardwood material and free of any defects. The individual members shall 

be bolted together to make a mat of the appropriate length and width. 
• The crane matting shall be sized, at a minimum, according to the following table: 

 

Crane Type Crane Size Minimum required hardwood matting size 

Rough terrain / 
All terrain 

18 ton or less 3 ft x 3 ft x 3 in. 

18.5 ton - 59.5 ton 4 ft x 4 ft x 6 in. 

60 ton or greater 4 ft x 8 ft x 12 in. 

CRANE OPERATION 

• A daily inspection sheet shall be filled out each shift before starting operation. A new inspection sheet will 
be required any time a crane has been modified, for example, after the erection or removal of a jib or 
boom section. 

• Counterweight swing radius barricades shall be erected and maintained using red danger tape, control 
lines (rope, cable, etc.), railings, or similar barriers to mark the hazard area. 

• All manufacturer procedures applicable to the operational functions of equipment, including its use with 
attachments, must be complied with. 

• The operator must not engage in any practice or activity that diverts his/her attention while engaged in 
operating the equipment, such as the use of cellular phones (other than when used for signal 
communications). 

• Constant communication must always be maintained between the crane operator and signal persons 
during lifting activities. 

• The signals used (hand, voice, audible, or new), and means of transmitting the signals to the operator 
(such as direct line of sight, video, radio, etc.), must be appropriate for the site conditions. 

• During operations requiring signals, the ability to transmit signals between the operator and signal person 
must be maintained. If that ability is interrupted at any time, the operator must safely stop operations 
requiring signals until it is reestablished, and a proper signal is given and understood. 

CRITICAL LIFTS 

As a minimum, a critical lift occurs when any of the following conditions exists: 
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• When the load exceeds 75% of the crane’s capacity, at a defined radius, as shown on applicable crane 
manufacturer’s load capacity charts for the configuration to be used.  

• A lift requiring two (2) or more cranes to complete. 
• A load, including the weight of the auxiliary lifting equipment, weighing more than 25 tons. 
• A lift made over an operating unit or adjacent to electrical power lines. 
• Lifts over live work areas, office buildings, public roadways or transportation systems, e.g. railroad tracks, 

etc.  
• Pick and carry-on rubber, lifts over 50% of cranes capacity. 

RIGGING 

• Rigging equipment not in use shall be removed from the immediate work area so as not to present a 
hazard to employees.  

• Rigging equipment, including shackles and hooks, will not be loaded more than its manufacturer's 
recommended safe working load.  

• A shackle shall be used when more than two sling eyes will be connected to a crane hook, to connect two 
or more slings together, and at the choke point when a sling is used in a choked configuration. 

• All employees shall be kept clear of loads about to be lifted and of suspended loads. 
• Slings shall not be shortened with knots, bolts, or any other makeshift devices. 
• A sling shall not be pulled from under a load when the load is resting on the sling. 
• All slings must have a legible description and capacity attached to the sling. 
• All rigging components shall be inspected prior to each use and as necessary to ensure that it is safe. 

Inspections shall be done on all rigging. 

• Persons completing Inspections on rigging must follow all requirements and have proper Competent 
Person documentation filled out and placed in the individual’s file. 

• Written records shall be maintained using the Rigging Equipment Inspection Report. Defective rigging 
equipment will be removed from service immediately and be repaired or destroyed. The date the 
equipment is removed from service and the repair date is to be documented on the inspection form. 

 

MAINTENANCE & INSPECTION STANDARDS 

ARB Inc documents govern the maintenance and inspection of tools and equipment will be completed onsite.  

REMOVING DEFECTIVE TOOLS AND EQUIPMENT FROM SERVICE  

If a deficiency is identified, immediate action must be taken by the person responsible for the findings to remove 
the tool or equipment from service. This removal from service will be identified by affixing a “DANGER DO NOT 
USE” tag to the defective item. 

INVENTORY, INSPECTION AND MAINTENANCE TRACKING PROCEDURES 

Equipment leaving or arriving at a project will be inspected, prior to being put into use, and any problems or 
irregularities noted on the Equipment Transfer Report.  Any deficiencies will be documented with photos and the 
completed report will be forwarded to the Equipment Department. When receiving third party rental equipment, 
note any damages on the shipping ticket and Equipment Transfer Report. 
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All equipment (office equipment, trailers, c-cans, surveying instruments, tractors, dozers, etc.) located at a jobsite 
must be reported on a weekly basis. If an equipment number cannot be located, use the serial number with a 
description of the type of equipment. Hour meter and odometer reading must be turned in on a weekly basis on all 
applicable equipment. Any hours the equipment was down for maintenance or repair needs to be noted in the 
column titled “Hours Down For Repair” on the Equipment Hour Report.  

Each supervisor will ensure that a daily “walk-around” inspection is performed on all equipment provided for 
project use. Any problems will be reported to the Equipment Department. This inspection will be performed by the 
operator assigned to the equipment as outlined in the equipment Operator Responsibility Statement and recorded 
on the Equipment Daily Inspection Report. A copy of the Equipment Daily Inspection report will be kept on the 
machine. 

Equipment operators will fill out Daily Inspection Forms and maintain the completed forms on the equipment. 

CDL Drivers will fill out Daily Vehicle Inspection Report. The completed reports must be maintained at the job site. 

At the end of the shift, equipment operators and supervisors shall turn in equipment inspections to the safety 
office. These reports will be filed and stored onsite until the end of the project. Once the project has ended, all 
project files will be contained with ARB Inc.  

RECORD KEEPING  

At the end of the shift, equipment operators and supervisors shall turn in equipment inspections to the site 
supervisor. These reports will be filed and stored onsite until the end of the project. Once the project has ended, 
all project files will be transported to the ARB Inc office.  

 

 

VEHICLE ASSIGNMENT  

Only employees who have signed the ‘Vehicle Driver Accountability Statement’ and received a satisfactory Motor 
Vehicle Report (MVR) will be permitted to operate a ARB Inc vehicle, if approved by our Safety Department DOT 
division. A log of all approved drivers will be maintained at ARB Inc. 

INSPECTING VEHICLES  

Vehicles must be given a 360 degree walk around before each use. 

VEHICLE USE & TRANSPORTATION OF EMPLOYEES 

Vehicles parked within the Project site will be required to have the keys left in the ignition for easy moving in the 
event of an emergency. 

Employees are not permitted to ride in the beds of trucks.  Each seat must be equipped with a seat belt and seat 
belts must be worn by all occupants. 

 

SAFETY AUDIT  
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The purpose of routine safety audits is to perform inspections of all project areas and document findings. Audit 
documentation includes any identified deficiencies and the methods implemented to correct the deficiencies.  

Audits are to be performed and documented by all levels of Operational Supervision and the HSE team.  

FOCUS AUDITS 

A Focus Audit is an audit of multiple narrowly defined areas of risk exposure.  

Focus audits will be performed based on leading indicator data gathered from audit and observation findings, 
injury data, or at the request of off-site management. 

CLIENT INSPECTIONS/AUDITS/OBSERVATIONS  

No specific client inspection/audits/observation programs.   This project will follow ARB Inc. internal 
inspections/audits/observation programs and provide data to client when requested to share HVL – High Value 
Learning situations.  

 

 

NOTIFICATION/COMMUNICATION FLOW CHART  

The following documentation will be maintained by ARB Inc. and ARB Inc. Subcontractors and provided to ARB Inc. 
and the Client as required: 

• Report of Injury 
• Investigation Report 
• Witness Statement(s) 
• Supporting documents 

 
ARB Inc. Site HSE Manager will maintain the PSC Intelex Safety Management System (SMS) Reports along with the 
documents identified above. These will be filed electronically and available for review as needed. 

INCIDENT/INJURY CLASSIFICATIONS 

INCIDENT CLASSIFICATIONS 

Serious Incident – An incident with an Actual/Potential Severity (APS) of 3 or above. 

Near Miss – An unplanned event that did not result in injury, illness, or damage but that under slightly different 
circumstances had the potential to do so. 

Property Damage – Physical injury to tangible property, including all resulting loss of use of that property. 

Environmental Spill – An incident in which harmful or hazardous substances flow into the environment. 

Motor Vehicle Accident (MVA) – An incident involving a motorized passenger vehicle, which strikes or collides with 
another vehicle, a stationary object, pedestrian, or animal. 

INJURY CLASSIFICATIONS 
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Lost Time Injury (LT)– An injury case involves days away from work as directed by a physician or other licensed 
health care professional. 

Restricted Duty (RD) – An injury that keeps the employee from performing one or more of his or her job; or a 
physician or other licensed healthcare professional recommends that the employee not perform one or more of 
the normal functions of his or her job. 

Medical Treatment (MT) – Injury involving treatment beyond first aid as described in the OSHA recordkeeping 
standard. 

First Aid – A minor injury, where medical attention is usually administered immediately after the damage 
occurs and at the location where it happened. It often consists of a one-time, short-term treatment and 
requires little technology or training to administer, which meets OSHA’s definition of “first aid” as described 
in 1904.7(b)(5)(ii). 

INCIDENT INVESTIGATIONS  

ARB Inc. is committed to ensuring investigations are conducted to aid in determining the actual root cause(s) of an 
incident/near miss so that adequate controls can be put in place to prevent reoccurrence. 

• For incidents with an APS of 3 or above, an investigation will be completed with a Cause map developed 
to identify causal factors. See Figure 1 below for APS rating criteria.  Think Reliability Software will be 
utilized for facilitation and analysis of the event. 

• This investigation should be finalized within seven days of the event. 

• Appropriate personnel involved in the causal analysis would be members of the Site Leadership Team, the 
direct supervisor of the employee, the involved employee, and a member of the safety department. 

• High potential or serious incidents may be assigned to an independent operations partner to assist in the 
investigation. This assignment will be made by the Group President and at his/her discretion. Likewise, 
the Sr. VP of HSE may assign an independent safety professional to assist with the investigation as well. 
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DEVELOPING RECOMMENDATIONS FROM AN INCIDENT 

Immediate corrective actions are those done right after the investigation is complete. These will remove the 
danger and prevent a repeat of the accident until formal, or long-term, corrective actions can be completed. 
Examples include remove trip hazards, clean up slip hazards, take unsafe equipment out of service. 

Once the investigation team has completed the investigation, they can make recommendations to management.  
These might include:  

• Employee training on safe work practices 
• Preventive maintenance activities that keep equipment in good operating condition 
• Evaluation of job procedures with a recommendation for changes 
• Conducting a job hazard assessment to evaluate the task for any other hazards and then train employees 

on these hazards 
• Engineering changes that make the task safer or administrative changes that might include changing the 

way the job is performed. 

LESSONS LEARNED MANAGEMENT AND COMMUNICATIONS  

A High Value Learning (HVL) communication will be developed for all incidents with an APS 3 or higher, without 
exception. Site leadership with support from the safety department will determine lessons learned from the event. 

Upon completing the HVL, it will be shared throughout ARB Inc. as a learning tool for all sites. 

RECORD KEEPING  
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The following records will be stored and available upon request at the ARB Inc Project HSE office. The Project HSE 
Department will maintain records of: 

• Incident Investigation Files 
• Project Safety Observations  
• Equipment Inspection Documents 
• Applicable work permits ie, confined space 
• Audits/Inspections 
• Completed STAR Forms 
• Safety training and meeting logs  

 
These records will be stored on the project and available at any time for review during the designated retention 
times. Records of weekly safety meetings will be maintained in the Project HSE Office for the project's duration. 
Training records will be maintained electronically, and attendance records will be stored until the area allocated 
for storage has reached capacity, then records will be kept in an off-project storage facility. Disciplinary records 
and records of non-conformity will be kept in individual personnel files. Copies of certification records and 
dedicated, competent persons will be kept on file in the HSE office until certification expiration.  

All subcontractors will maintain their company records and they shall be available upon ARB Inc. request. 

CLIENT REQUIRED REPORTING  

ARB Inc. will submit initial notification and final report per the client request/protocols.  
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EMERGENCY NOTIFICATION LIST 

 

ARB Inc.  

Project Director Sam McIntosh Cell:   
949.939.1186                 

Project Manager Steve Fischer  Cell: 
949.337.0360  

General Superintendent TBA 
Office: 

Cell: 
 

Site Safety Manager  TBA 
Office: 

Cell:  
 

Corporate Safety Director Larry Coots 
Cell: 

714.493.1647   
 

Client Contacts 

SCG Honor Rancho 
Operator on duty 24/7   

Office:   

661-810-4348                

 

 

Bittleston, Larry  Storage Ops Manager 
Cell:   

818.681.7422                   

 

 

Chad, Warner Storage Ops Plant 
Engineer 

Cell:      

818.307.8840 

 

 

Steve Hruby Project Manager 
Cell:   

213.280.9772    

 

 

Lou Pagdanganan Project Manager 
Cell:   

408.823.-8121                    
 

Demar Gonzalez Project Safety Manager 
Cell:   

562.665.4631                    
 

Jeff Creason Construction Manager 
Cell:   

714.887.9083                    
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EMERGENCY RESPONSE PLAN 

MUSTER POINTS 

The client will provide ARB Inc. with information regarding the project site Emergency Action Plan, as applicable, 
addressing the safe and orderly evacuation of the project site work area in the event of an emergency (e.g., fire, 
hazardous material spill/chemical release, severe weather, and/or natural disaster). ARB Inc. shall be responsible 
for informing/instructing its personnel of the emergency signals and the location of the primary evacuation route 
and assembly point(s).

 

MEDICAL SERVICES  

ARB Inc. will designate a primary medical provider for non-emergency medical services and a secondary medical 
care provider for medical emergency assistance capabilities. 

Contact information for primary and secondary medical care providers shall be conspicuously posted at the job site 
for employee information purposes. 

A first aid kit will be maintained and located in the ARB Inc. HSE trailer/office. Injuries that do not require off-site 
medical care may be addressed on-site by a trained and qualified individual.  

Injured employees will not transport themselves to the clinic/hospital. A supervisor of the employee or the Safety 
Department shall transport all injured employees by vehicle depending on the triage of the injuries.  

For subcontractors, the subcontractor will be responsible for medical care and transport. ARB Inc. will assist the 
subcontractors as required and accompany the subcontractor to the medical treatment facility as necessary. 

NON-EMERGENCY MEDICAL FACILITY 

 ARB Safety team must be notified prior to transportation of an employee. 
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First Aid/Minor Treatment Facility (Clinic or onsite treatment)   Phone 

 On-Site Health Safety       866-998-2750 

 CAREonsite       562-437-0831 

o 20300 S. Vermont Ave Torrance CA 90502 

 Medical Management Provider 

o Dr. Chris Tang – CAREonsite     562-477-1525 

CAREONSITE CLINIC -  20300 S VERMONT AVE TORRANCE CA 90502 

 

 

Local Law Enforcement  

 Santa Clarita Sheriff’s Station     Emergency 911 

 26201 Golden Valley Rd, Santa Clarita   Phone: 702-633-9111 
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Local Fire Department         

Los County Fire Department Station 156   Emergency 911 

24525 Copper Hill Dr, Valencia Ca 91354   Phone: 661-257-6734 

 

 

EMERGENCY MEDICAL FACILITY 

 911 to determine specific destination. 

 Henry Mayo Hospital  

o 23845 McBean Pkwy, Valencia, CA 91355 

o 661-200-2000 
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EMPLOYEE SITE ACCESS 

All employees must complete the client pre-employment process and attend the client orientation before entering 
the site. 
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SECURITY  

ARB provided security checks for a parking pass before allowing entrance into the site.  If no pass is visible, they 
contact by radio ARB supervision for direction.  Visitors sign in at security.  Head count is done at the craft parking 
lot entrance and at the security office in conjunction.  Head count given to supervision and Storage Operations 
security guard gate attendee. 

VISITOR SITE ACCESS 

All visitors and vendors to the Project site shall require preapproval by SoCalGas Honor Rancho Storage Operations 
and be required to sign in the ARB Inc. security office before entry to site work areas. Visitors and vendors (when 
applicable) shall be furnished with the necessary PPE and safety trained of the emergency evacuation process.  

Regulatory agencies will be referred to appropriate personnel and accompanied at all times. 

Contractor representatives shall accompany visitors and vendors at all times while on-site. 

ELECTRONIC DEVICES 

Employees are not permitted to have cell phones in the field unless otherwise authorized. 

 

Subcontractors working for ARB Inc. are to comply with subcontractor corporate safety policies and this ARB Inc. Site 
Specific Safety Plan. Specific requirements include, but are not limited to: 

• Develop a detailed Site-Specific Safety Plan for their scope of work 
• Ensure all employees comply with Fit for Duty requirements and provide certification of compliance to 

ARB Inc. 
• Ensure that all employees receive subcontractor safety orientation before starting work, including any 

site-specific training required by the client 
• A report outlining the type of training provided and the individuals' names must be submitted to ARB Inc. 

as soon as the training is completed 
• Provide all necessary personal protective equipment to employees and ensure its proper use 
• Maintain all necessary records and submit required reports. 
• Conduct weekly safety meetings 
• Obtain all client issued work permits as required 
• Take immediate corrective action on any discrepancies observed 
• Conduct and document safety audits to ensure compliance with ARB Inc. basic safety rules. 
• Inspect on-site equipment per ARB Inc. requirements. 
• Use of written Job Hazard Analysis (JHA) or the equivalents to ensure employees are adequately trained in 

hazard recognition. Use Project Safety Observations to document their observations and corrective action 
to employee unsafe acts and/or conditions. 

 

SUBCONTRACTOR HSE ADHERENCE 

ARB Inc. is committed to providing a safe and healthful workplace, free of recognized hazards in accordance with 
the Occupational Safety and Health Act of 1970; therefore, it is a contractual requirement that ARB Inc. 
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subcontractors comply with ARB Inc., Client, state, and federal safety requirements. ARB Inc. will provide written 
notification to Contractors of non-compliant items observed. 

SUBCONTRACTOR REQUIREMENTS  

It is the policy of ARB Inc. to select, contract with, and oversee Subcontractors with the same priority and emphasis 
on Health, Safety, and Environment (HSE) protection as we practice for our employees.  It is a contractual 
requirement that Subcontractors comply with all applicable contractor, client, State, and Federal health, safety, 
and environmental regulations. The subcontractor is responsible for reviewing the Contractor safety program to 
gap differences, developing a mitigation plan, and raising potential issues with implementation before starting 
work.  

Each Subcontractor shall appoint an on-site HSE representative, who will attend regular ARB Inc. HSE meetings and 
support the implementation of the rules listed below and other HSE rules determined by the Contractor to be 
necessary for the safe execution of the project.  Subcontractors employing 35 or more workers, including their 
lower-tier subcontract employees, must provide a full-time site HSE professional.  Additional site HSE personnel 
are required for each additional 50 workers after that, including their lower-tier subcontract employees.  
Subcontractor shall also provide HSE Administrative support personnel as necessary to implement their HSE 
program. The contractor shall determine appropriate qualifications for Subcontractor HSE personnel based on 
project demands and reserve the right to interview candidates. 

Subcontractors unable to meet the minimum safety requirements may submit a written safety enhancement 
program designed to improve Health and Safety performance. If approved by the Contractor, the safety 
enhancement plan will become part of the Contractor’s job specific HSE plan. 

Subcontractor Leadership, Supervision, and Front-line Leaders assigned to the job site are responsible for the 
overall safety, training, and conduct of direct-hire employees under their control. Supervisors are the key 
personnel in the Safety Program because they are in constant contact with their employees. Their specific 
responsibilities include, but are not limited to the following: 

• Actively participate in the Project Safety Meetings. 
• Lead and encourage their personnel to actively participate in the Project Safety Observation Process, 

Toolbox Quality Talks, Housekeeping Assessments, and PPE Assessments. 
• Provide site-specific skills training of employees and assign personnel to jobs for which they are qualified. 
• Implementation of the safety program 
• Implementation of pre-task planning process. 
• Conduct inspections for compliance and enforcement of safe work practices and government safety 

regulations. 
• Perform injury and incident investigations and eliminate causes. 
• Enforce good housekeeping, lighting, and ventilation. 
• Ensure tools and equipment are used/maintained safely. Remove unsafe tools from service, including 

homemade tools. 
• Conduct daily toolbox safety talks. 
• Promote safe practices, compliance, and attitudes. 
• Ensure personal protective equipment is available and used. 

• Identify/correct potentially hazardous areas. 
 

HOME OFFICE EMPLOYEES REPORTING DIRECTLY TO SITE  



 

HSE Management System 

Site Specific Safety Plan 
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All employees and subcontractors responding directly from home to site are required to complete internal company 
specific safety training along with SCG Honor Rancho site specific orientation.   All members will be required to review this 
SSSP and knowledge prior to access to the field.    

ASSOCIATED TRAINING 

ARB SSSO PSC/ARB Inc. Site Specific Safety Orientation 

Required for: ARB Inc. employees prior to field assignment. 
Expiration: End of project Duration: 2-3 Hours 
Delivered by: In person presentation or hybrid 

 

ASSOCIATED HSE MANAGEMENT SYSTEM DOCUMENTS 

PSC/ARB PRO-SAF PROGRAMS 

ATTACHMENTS 

Sign in Sheets 
SSSP.xls SoCalGas 

Contractor Safety Ma            
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