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Report Highlights . . .

A detailed review of the AQMD permit issuance process shows that:

· The Permit Inventory Reduction program is projected to result in the processing, by the end of CY 2001, of an additional 3,800 applications at a revenue generation of close to $2.5 million.  The total application inventory will have been reduced by 37%.  Significantly, if enhancement measures proposed by the Permit Streamlining Task Force had not been implemented, the inventory would have actually increased by more than 27%.  To date, staff has completed 27 of 37 (73%) of the Task Force recommendations along with major portions of those remaining.

· This increased productivity has been achieved concurrently with the completion of 400 final Title V facility permits - - more than the combined total of all Title V permits issued by the other 34 air districts in California.  Title V permits require, on average, 8-10 times more time to process than a regular application.

· The number of permits processed in CY 2000 increased by 25% over CY 1999 and in CY 2001 by another 50% over CY 2000.  Compared to a decade ago, while permit processing staff has been reduced by 40%, the overall average number of permits processed by each engineer this year has increased by almost 95%.  This is despite having more complex rules and requirements in place today (e.g., RECLAIM, Title V, Rules 1401 & 1402, and BACT/LAER).

· The implementation of permit streamlining measures and the hiring of 24 temporary engineers has reduced the number of applications from 152 down to 80 open applications per engineer, an acceptable workload.  AQMD will continue to implement Task Force recommendations and explore options to further streamline and enhance the permitting process while maintaining safeguards for public health.
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EXECUTIVE SUMMARY

In order to implement the federal, state and local air quality requirements, AQMD administers a comprehensive permit program.  AQMD’s permit program has evolved since the first permit was issued by the Los Angeles County Air Pollution Control District in 1948, to today where AQMD regulates more than 60,000 permitted equipment at more than 25,000 facilities.  While administering one of the nation’s most comprehensive permit programs, AQMD has made it a top priority to streamline the permit program and reduce the application backlog.  

As a result of recent streamlining efforts, the number of permits processed in calendar year (CY) 2000 increased by 25% over CY 1999.  This number is projected to increase by another 50% in CY 2001 compared to CY 2000.  At the same time there has been an increase in the number of incoming applications.  The number of applications received in CY 2000 increased by 11% over CY 1999.  Similarly, this number is projected to increase by another one-third in CY 2001 compared to CY 2000.  

In addition, AQMD has more than two-thirds of all Title V facilities in the state.  To date, AQMD has issued about 400 Title V facility permits, which is more than the combined total of all Title V permits issued by the other thirty-four air districts in California.  

Despite the increase in the number of incoming applications and the extensive amount of time and resources devoted to issuance of Title V permits, AQMD projects that by the end of the year the total application inventory for CY 2001 will be reduced by about 37%. This is mainly due to the implementation of various permit streamlining and improvement measures and use of temporary engineers.  However, it is also important to point out that if the streamlining and enhancement measures had not been implemented by the end of this year the application inventory for CY 2001 would have actually increased by more than 27%.  

This report provides a brief discussion and overview on permitting,  streamlining progress made to date, projection of application inventory by year-end and possible further streamlining measures.  

BACKGROUND

AQMD’s permitting program has been established to implement the requirements of the federal and state Clean Air Acts (CAAs), the Air Quality Management Plan (AQMP) and air quality rules and regulations by specifying operating and compliance requirements for stationary sources that emit air contaminants.  Since the South Coast Air Basin (SOCAB) is the only area in the nation that is designated as “extreme non-attainment” for ozone, as well as “serious non-attainment” for PM10 and CO, it has the lowest major source threshold in the nation (i.e. a source with a potential to emit 10 tons per year or more of VOCs or NOx).  In order to comply with federal and state CAA requirements, all major and non-major sources in SOCAB are subject to “no net emission increase” and Best Available Control Technology (BACT) and/or Lowest Achievable Emission Rate (LAER), as well as retrofit, source-specific, prohibitory and toxics rules (federal, state and local) and other applicable requirements.

In the last decade the AQMD permit program has undergone a number of significant changes.  In 1993 AQMD adopted the first market incentive program of its kind in the nation, the RECLAIM program.  RECLAIM is a cap and trade program with declining facility caps.  In order to implement the RECLAIM program, AQMD created consolidated facility permits for about 380 of the largest NOx and SOx emitting facilities in the South Coast which were subject to RECLAIM.  The federal CAA amendments of 1990 also created a number of new permitting requirements, such as the Acid Rain Program (Title IV), Operating Permit Program (Title V) and  Hazardous Air Pollutant/Toxics Program (Title III).  In order to address air quality improvements, economic growth and environmental justice, AQMD has made major amendments to the New Source Review (NSR) Regulations for both non-attainment permitting NSR (Regulations XIII and XX) and Attainment Permitting (PSD Regulation XVII), and has adopted toxics regulations for new and existing sources (Rules 1401 and 1402).  In addition, the public disclosure and public right to know laws have resulted in new requirements under CEQA, public noticing and public participation.  At the same time, due to budget cuts and the economic slow down in 1994, AQMD had to reduce the permitting staff level by almost 40%. 

As a result, since the mid 1990s, AQMD has been faced with a significant increase in the amount and complexity of permitting workload while having almost a 40% reduction in permitting staff.  

In order to address this, AQMD began implementing a number of streamlining measures and in 1998 AQMD Governing Board Chairman, Dr. Burke, formed the Permit Streamlining Task Force (PSTF).  The PSTF is chaired by Board Vice-Chair Glover and is participated by Board Members Loveridge and Silva, as well as other non-AQMD members.  The PSTF was tasked to develop recommendations to expedite permitting and improve customer service for the businesses regulated by AQMD.  

The implementation of PSTF recommendations, as well as other streamlining measures, has improved efficiency and enhanced streamlining in AQMD’s permitting program.  This effort has been further augmented with the recent utilization of temporary engineers and the new permitting positions created under the subvention program.

PERMITTING OVERVIEW

The most common types of applications filed at AQMD are for Permits to Construct (PCs) or Permits to Operate (POs) for various equipment.  Prior to installation of new or relocated equipment, or prior to modification of existing equipment, the operator of the equipment is required to obtain a PC from AQMD.  Once a piece of equipment is installed, modified and/or operated, AQMD evaluates the application for a PO.  For more simple or off-the-shelf type equipment, AQMD issues a one-step PC/PO.  In cases where equipment is installed without a prior PC, AQMD also evaluates the application directly for a PO.  

Permit Type

In addition to PCs and POs AQMD utilizes the application and permitting system for other purposes.  The following is a summary of the types of applications processed by AQMD:

· Plans – are required under some of AQMD rules and regulations (e.g. RECLAIM Rule 2009, Excavations Rule 1150, etc.) for compliance demonstrations and are subject to AQMD approval.

· Emission Reduction Credits (ERCs) – are for issuance of ERCs generated due to equipment shut downs or over controls.

· Title V – permits are required for initial issuance or subsequent revisions of Title V facility permits, which are required for all major sources.

Permitting Process

AQMD administers a number of permit programs such as RECLAIM, Title V, Conventional (Non-RECLAIM/Non-Title V), Acid Rain, Registration/Certification and Streamlined Standard Permits.

Prior to issuance of a permit, AQMD has to determine whether or not the equipment can operate in compliance with all applicable rules and regulations.  In issuing the permit, staff must impose operating conditions to ensure that the equipment operation will continue to stay in compliance.  The rules and regulations that are evaluated by AQMD for a permit application can be broadly categorized into the following:

· Prohibitory Rules – (Opacity – Rule 401, Nuisance – Rule 402, etc.)

· Federal Source Specific Requirements – New Source Performance Standards (NSPS), National Emission Standards for Hazardous Air Pollutants (NESHAPs), Acid Rain (Title IV), etc.

· Local Source Specific Rules (e.g., Metal coating operations – Rule 1107, Wood coating operations – Rule 1136, etc.)

· New Source Review Rules – Regulations XIII and XX (Non-Attainment) and XVII (Attainment/PSD)

· Toxics Rules – New Source Review Rule for Toxics - Rule 1401 and Control of Toxics from Existing Sources  - Rule 1402

· RECLAIM Rules – Regulation XX

· Title V Rules – Regulation XXX

· Public Notice – Rule 212 and Regulation XXX

All applications for permit to construct and permit to operate are evaluated for compliance with the prohibitory rules, one or more source specific rules, new source review rules for criteria and toxic air contaminants and other applicable rules and regulations.

In addition, all applications have to meet applicable requirements of Public Noticing.  Public notices are required for facilities that have risks or emissions that exceed the specified thresholds or for equipment located within 1,000 feet of a school.  All such public notices are distributed to the communities near the project and parents of children attending nearby schools and are subject to a 30-day public comment period.  Public notices are also required prior to the issuance of Initial, Revised and Renewed Title V Permits.  For Title V permits, in addition to the 30-day public comment period there is also a requirement for a 45-day review period by EPA.  

Permits can only be issued after the public notice period is concluded and after taking into consideration any comments received during the public and EPA comment periods.  In some cases AQMD staff has to hold or attend evening community meetings or planning commission or city council meetings to discuss the project impacts.  In most cases, incompatible zoning decisions cause much of the public concerns.  Public noticing in general has a major impact on permit issuance timelines, but is needed to ensure full disclosure to community members.

APPLICATION INVENTORY

The application inventory (number of applications pending decision to issue or deny a permit) generally varies based on the number of applications received and processed at any one time.  This section discusses the trends in applications processed and received as well as the current inventory of applications by type.

Trends in Applications Processed and Received
In response to an increased workload and reduced staffing AQMD focused its efforts on improving the efficiency and increasing production of the permits.  

Compared to a decade ago, while the permit processing staff has been reduced by about 40%, the overall average number of permits processed by each permitting engineer this year has increased by almost 95%. This is despite having more complex rules and requirements in place today compared to a decade ago (e.g. RECLAIM, Title V, Rules 1401 and 1402 and BACT/LAER.)  

However, this alone was not sufficient to bring the backlog of applications under control, especially with the significant increase in the Title V work.  In order to address this, AQMD implemented a number of enhancements including implementation of the PSTF recommendations, implementation of other streamlining and efficiency improvement measures, as well as the utilization of temporary permit processing engineers in the last six months.  

As a result, the total number of permits processed in CY 2000 increased by 25% over CY 1999.  This number is projected to increase by another 50% for CY 2001 compared to CY 2000.  It is important to note that the increased productivity in the last two years has been achieved at the same time while AQMD staff has completed the issuance of about 400 final Title V facility permits.
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Nevertheless, due to increased field presence by AQMD inspectors and other factors, the number of incoming applications have also increased.  For example, the number of applications received in CY 2000 increased by 11% over CY 1999.  This number is also projected to increase in CY 2001 by another 35% compared to CY 2000.  Figure 1 shows the trends in applications processed and received in CYs 1999, 2000 and 2001.

Application Inventory Profile

The application inventory or “backlog” has historically been reported in terms of total numbers of applications.  However, as noted earlier under “Permit Types” section, the AQMD application inventory consists of several types of applications.

Of the total existing application inventory, only about 20% are applications for PCs.  PC applications are given the highest priority by AQMD staff.  This will ensure that PC applications are processed expeditiously and the PC inventory on hand is minimized.  These, in practice, are applications where the businesses are awaiting PCs in order to either install or modify their equipment and proceed with their business.  Almost one half of the PC applications are for installation of new equipment and the other half are for modifications.  

The total applications awaiting PO constitute 58% of the total application inventory.  Half of these applications have already been processed for PCs and equipment is legally operating under the PC.  The other half are for equipment that may have been installed or modified without a prior PC.  In both cases businesses have already installed their equipment and are operating them.  Their prior PCs or applications filed for POs serve as temporary permits to operate.  About 7% of the total applications in our inventory are applications for POs due to change of operators.  These businesses are also legally operating their equipment under the application(s) filed for change of operator.  Of the remaining (15%) applications in the total inventory, almost one half are undergoing initial review and the other half are applications for Plans, ERCs or initial Title V applications.

It should be noted that although each Title V application when completed counts as one permit, the amount of time necessary to process an initial Title V permit is eight to ten times greater than the time necessary to process a regular PC or PO application.

Figure 2 shows a breakdown of applications in the total inventory as of the end of September 2001.

[image: image2.wmf]* CY 2001 are projections based on data for the first three quarters. 

Figure 1: Comparisons of Applications Processed & Received 
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Efforts Undertaken to Reduce the Application Inventory 

The significant reduction of permitting staff in 1994 and the mandates to implement the more complex rules and regulations along with the advent of new RECLAIM and Title V permitting programs resulted in a major increase in AQMD's permitting workload.  To address this, AQMD has implemented a number of permit streamlining measures along with recent utilization of temporary engineers.

Permit Streamlining 

AQMD staff worked with the Permit Streamlining Task Force (PSTF) towards the development of a comprehensive list of 37 recommendations to expedite permitting and improve customer service.  In 1999, the AQMD Governing Board directed staff to implement these recommendations, which included measures to reduce steps required to issue permits, improve communications, optimize permit structure and systems and enhance management effectiveness.  

To date, of the 37 permit streamlining recommendations, staff has implemented 27 (or 73%) of the recommendations in full and has also implemented major portions of the remaining recommendations.  The following highlights some of these accomplishments:

· Developed and utilized a simpler and more user-friendly alternative Title V permit format

· Developed and utilized several Streamlined Standard permits

· Designed an improved application tracking system with web access

· Amended several rules to streamline permitting

· Completed a time tracking study and utilized the results to enhance permitting efficiency and cost recovery

· Improved computer systems to enhance permitting efficiency and provide improved management reports

Temporary Engineers

To supplement the permit streamlining efforts and to address the increased application workload, in March 2001 the AQMD Governing Board approved staff’s recommendation and appropriated $2.5 million to hire temporary engineers to implement a 9-month permit inventory reduction program.  Staff expeditiously implemented this program and by the first week of May had completed the recruitment and hired 24 temporary engineers.

To date the Permit Inventory Reduction program has resulted in the processing of over 3,000 non-RECLAIM and non-Title V applications.  Although AQMD had originally envisioned hiring a greater number of temporary engineers for this project, the amount of revenue generated from processing of 3,000 applications is about $2 million.  This amount matches the earlier revenue predicted for processing a greater number of applications with a higher number of temporary engineers.  It is projected that by the end of CY2001, under this program a total of about 3,800 additional applications will be processed and a revenue close to $2.5 million will be generated.  This will significantly reduce AQMD’s application inventory and make it a lot more manageable.

Projected Inventory

The overall efforts to improve permitting efficiency, implement the PSTF recommendations and utilize the temporary engineers has enabled AQMD to significantly reduce the application inventory.  Nevertheless, as shown earlier, part of this significant increase in permit production will be offset by the increase in the number of incoming applications.

Despite the increase in the number of incoming applications and the extensive amount of time and resources devoted to issuance of Title V permits, AQMD projects that by the end of the year the total application inventory for CY2001 will be reduced by about 37% compared to the inventory at the beginning of the year.  It is also important to note that if the streamlining and enhancement measures, as well as the use of temporary engineers had not been implemented, by the end of this year the application inventory for CY2001 would have actually increased by more than 27%. Figure 3 provides a projection of permit inventory by the end of CY 2001.

In addition, it should be noted that AQMD has more than two-thirds of all Title V facilities in the whole state of California.  To date, AQMD has issued about 400 Title V facility permits.  This is more than the combined total of all Title V permits issued by the other 34 air districts in California.  It is also important to point out that AQMD, unlike almost all other districts in California and other permitting agencies in other states, has completed the Title V work without any increase in staffing level.  If AQMD's existing permitting resources were not utilized for the issuance of these 400 Title V permits, AQMD could have processed an additional 2,500 permits which would have further reduced AQMD's application inventory by that amount.
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Figure 2:  Inventory of Applications* 
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Based on this projection, and existing permit processing staffing levels it is expected that by the end of CY 2001, AQMD will have on hand an average of about 80 applications per permitting engineer.  Of these only 22%  (or an average of about 18 applications) are PC applications, and the rest are other types of applications.

In CY 2001, AQMD has reduced the average number of applications on hand per engineer by almost 50% compared to CY 2000 (from 152 down to 80 applications per engineer.)  This reduced number of open applications per engineer is nearing an appropriate amount of workload for optimized and efficient operations.  That is because at any one time certain applications are not workable due to reasons such as awaiting additional information, equipment that has been issued PCs not yet fully constructed or awaiting source tests, etc.

Further Measures

AQMD will continue to explore different options to further streamline and enhance the permitting process.  At present, AQMD has begun implementation of, or is evaluating the feasibility of utilizing the following additional approaches to further streamline the permitting process and reduce the application inventory:

· Complete implementation of the Permit Streamlining Task Force recommendations.

· Implement the use of Streamlined Standard Permits for three additional types of equipment (autobody shops, powder coating operations and emergency or natural gas fired internal combustion engines), and explore its use for additional equipment in the future.

· Expand and encourage the increased use of one step PC/PO issuance for additional types of equipment, and potentially use the same approach for issuance of POs to applications which have already been issued PCs.

· Utilize compliance inspections to evaluate compliance status of equipment which has already been issued PCs with permits and other applicable requirements in order to streamline processing of the applications for final POs.

· Potential short term extension of the use of a reduced and more optimized level of temporary engineers in the Permit Inventory Reduction Program beyond the end of CY 2001.

AQMD is committed to implement all feasible measures to improve efficiency and streamline the permitting process.  AQMD staff will continue its streamlining efforts and will work with the PSTF and others to further accomplish these goals.
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_1065513729.xls
Staff vs.  Pending

		Engineering and Compliance Permit Report

		Engineering Resources vs. Pending Applications

				CY1998		CY 1999		CY 2000		CY2001

		No. of Permit Processing Engineering Positions		69		69		69		82

		Total Applications Pending End of Year		8,755		9,719		10,513		6,575

		Average Application Workload Per Engineering Position		127		141		152		80

		% Reduction (2001 vs. 2000)								-47%

		P/C Pending End of Year		1,468		1,672		1,171		1,084

		Average P/C Workload Per Eng Position w/o Prescreen		21		24		17		13

		Awaiting Prescreening						1,094		650

		Estimated P/Cs from Awaiting Prescreening - 60%						656		390

		Total P/Cs Pending End of Year						1,827		1,474

		Average P/C Workload Per Eng.Position Inc. Prescreen						26		18

		% Reduction (2001 vs. 2000)								-32%
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Staff vs.  Prod (1100)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		At Present*		% Change

		Engineering Staff		183		103		-44%

		Total Applications Processed per Year		11,300		9,700		-14%

		Yearly Applications Processed per Engineer		62		94		52%

		* As of November 2000; despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice
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Staff vs.  Prod(1001)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		CY2000*		% Change		CY2001*		% Change

		Engineering Staff		183		103		-44%		110		-40%

		Total Applications Processed per Year		11,300		11,313		0%		13,288		18%

		Yearly Applications Processed per Engineer		62		110		77%		121		95%

		*Despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice.  CY2001 Prduction and staff exclude temporary engineers.
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SCENARIOS (2)

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075				-52%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.						10,513		13,319				27%





SCENARIOS (2)

		



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Backlog Projections



3 charts (2)

		



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections



3 charts

		Figure 1: Comparisons of Applications Processed & Received

		* CY 2001 are projections based on data for the first three quarters.

		Figure 2:  Inventory of Applications*

		*   as of September 30, 2001

		**  Others include applications for Plans, ERCs and initial Title V

		Figure 3:  Permit Inventory Projections





3 charts

		Total Processed		Total Processed		Total Processed

		Total Received		Total Received		Total Received



CY1999

CY2000

CY2001 Projected*

8995

11313

17088

8018

8938

12107



SCENARIOS

		Under Initial Review

		P/C

		Change of Operator

		P/O

		Others



5,000

1,768

607

740

605

Total: 8,720

Others**
8%

607

1768

605

5000

740



INv 093001

		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as in 1999.

10513

10513

6575

13318.5



cy99-01 Prod -Recd

		



Temporary Engineers: 3,800

26%

51%

11%

35%

Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)

10513

10513

10513

6575

5075

13318.5



cy99-01 Prod -Recd

		Total Processed		Total Processed		Total Processed

		Total Received		Total Received		Total Received



CY1999

CY2000

CY2001 Projected

Figure 1: Comparisons of Applications Processed & Received

8995

11313

17088

8018

8938

12107



cy99-01 Prod

		Under Initial Review

		P/C

		Change of Operator

		P/O

		Others



5,000

1,768

607

740

605

Total: 8,720

Figure 2:  Inventory of Applications 
(as of September 30, 2001)

607

1768

605

5000

740



99-01 Recd Table

		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections

10513

10513

6575

13318.5



PC Pend 093001

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075

		Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 with further streamlining measures and without Permit Inventory Reduction Program & Subvention Engineers.						10,513		10,735				2%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as in 1999.						10,513		13,319				27%



Temporary Engineers: 3,800

26%

51%

11%

35%



PC Pend 093001

		



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as in 1999.

Permit Inventory Projections



Pending Time with codes

		APPLICATIONS INVENTORY

				Applications Pending		Percent

				End of July 2001

		Under Initial Review		607		7%

		P/C		1,768		20%

		New Construction		827		9%

		Alt./Modification		932		11%

		Relocation		7		0%

		Change of Operator		605		7%

		P/O		5,000		57%

		P/O with prior P/C		2,476		28%

		P/O w/o prior P/C		2,019		23%

		Change of Condition		505		6%

		Others		740		8%

		Initial Title V		418		5%

		Plans		184		2%

		ERCs		79		1%

		Misc.		59		1%

		Total		8,720		100%

		Permit Applications Inventory As of September 30, 2001





Pending Time with codes

		0

		0

		0

		0



Others: 740



PC Proc 0901

		0

		0

		0



Permit to Operate (P/O): 5,000



Processed w. age ranges (2)

		



Permit to Construct (P/C): 1,768



INv 073101

		



5,000

1,768

607

740

605

Total Applications: 8,720



Team All 2001 (2)

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected*		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total Processed		8,995		11,313		26%		17,088		51%				100%		3,800

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total Received		8,018		8,938		11%		12,107		35%



&L&F&C&P&R&D



Team All 2001 (2)

		0		0

		0		0

		0		0

		0		0

		0		0



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



Team All 2001

		1		1



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

1

1



Team All 2001 (w)

		



CY1999

CY2000

CY2001 Projected*

CY 1999-2001 Production Comparison

CY1999

CY2000

CY2001 Projected*

Comparisons of Applications Processed & Received



Team ALL Qrtr

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total		8,995		11,313		26%		17,088		51%				100%		3,800



&L&F&C&P&R&D



Team ALL Qrtr

		



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



aug01

		0		0



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

0

0



jul01

		ENGINEERING & COMPLIANCE

		APPLICATIONS RECEIVED REPORT

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total		8,018		8,938		11%		12,107		35%



CY1999

CY2000

CY2001 Projected

CY 1999-2001 Production Comparison



jul01

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&L&F&C&P&R&D

CY1999

CY2000

CY2001 Projected

CY 99-01 Applications Received Comparison



2000

		<= 6 mo.

		>6 mo. & <= 1 yr

		> 1 & <= 2 yrs.

		> 2 yrs



242

131

351

1,044

Total : 1,768

PC Applications Pending As of September 30, 2001 Within Age Ranges

1044

351

242

131



Processed w. age ranges

						September-2001										Team ALL

						On (Date of last business day of previous month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		> 6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		522		0		519		3		0		0

				20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1758		160		963		380		263		152

						-     7 day		8		20		8		0		0		0

						-   30 day		94		123		65		4		9		16

						- 180 day		1633		165		873		370		254		136

						New Construction		799		141		484		140		98		77

		50 - 57, 60 - 65						950		177		475		238		164		73

								7		2		4		2		1		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		773		201		302		170		183		118

				1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5387		166		2901		886		725		875

						-     7 day		186		16		177		3		0		6

						-   30 day		441		147		257		23		50		111

						- 180 day		4656		181		2426		836		670		724

				same w/ PC date {25}		P/Os with prior P/C  +		2555		75		2036		393		96		30

				same w/o PC date{21}				2323		347		663		433		585		642

		60 - 65		21,25				509		300		202		60		44		203

				21,25		Initial Title V & Title V admin revise		434		711		26		89		24		295

				21,25		Plans (except BCATS listed **)		164		774		19		15		16		114

		14, 15,16, 17		21,25		ERCs		83		604		19		5		10		49

				not (31-54, 61,230)		Others (Cert., Reg., R222, etc.)		56		63		42		3		2		9

		[all listed]		61		At facilities with Finance hold		1689		512		223		365		487		613

						On (Date of last business day of this month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		>6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		607		0		606		1		0		0

				20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1768		130		1044		351		242		131

						-     7 day		15		22		15		0		0		0

						-   30 day		99		124		72		3		9		15

						- 180 day		1624		133		933		342		233		116

						New Construction		827		107		547		133		86		61

		50 - 57, 60 - 65						932		152		491		217		156		68

								7		2		6		1		0		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		605		218		209		166		119		111

				1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5000		150		2867		778		612		743

						-     7 day		174		17		165		3		0		6

						-   30 day		387		131		237		20		37		93

						- 180 day		4316		165		2399		736		571		610

				same w/ PC date{25}		P/Os with prior P/C  +		2476		75		1974		379		93		30

				same w/o PC date{21}				2019		310		671		350		476		522

		60 - 65		21,25				505		256		222		49		43		191

				21,25		Initial Title V & Title V admin revise		418		687		27		89		24		278

				21,25		Plans (except BCATS listed **)		184		742		46		11		15		112

		14, 15,16, 17		21,25		ERCs		79		569		19		5		10		45

				not (31-54, 61, 230)		Others (Cert., Reg., R222, etc.)		59		56		47		2		1		9

		[all listed]		61		At facilities with Finance hold		1622		524		218		337		453		614



&C&"Arial,Bold"&12Engineering and Compliance
Applications Pending
&R

&L&8(&F, &A)&C&8          *Weighted average,   + Age is represented from date P/C is issued,    Bold = revised or new  codes&R&8 &D &T



Pending

		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



24

26

7

82

52

30

Total: 221

P/Cs Processed in September 2001 within Age Ranges

7

82

30

52

24

26



				September-2001														Team ALL

		Application Codes		APPLICATIONS PROCESSED

						Issued		Issued		Subtotal in Each Age Range(days)

		Type				Status		Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

				Permits to Construct (P/C) Total		25		221		7		82		30		52		24		26

				-     7 day				19		2		17		0		0		0		0

				-   30 day				45		2		32		4		6		0		1

				- 180 day				156		3		33		26		46		23		25

				New Construction				57		4		18		12		15		7		1

		50 - 57, 60 - 65		Alteration,Modification, Change of Condition				39		1		20		4		12		1		1

				Relocation (flag)				0		0		0		0		0		0		0

				P/C - P/Os            (penalty flag is "no")		31 w/o PC date		124		2		44		14		25		16		23

		40		Change of Operator (C/O)		31		238		0		26		45		97		34		35

				Permits to Operate (P/O) Total		31		713		15		64		55		89		49		433

				-     7 day				21		0		0		1		1		4		15

				-   30 day				101		6		23		11		9		3		44

				- 180 day				586		9		41		43		79		41		370

				P/Os with prior P/C +		31 w/ PC date		94		0		1		2		1		1		89

				P/Os w/o prior P/C (for type 10, penalty flag is "yes")		31 w/o PC date		326		1		27		25		31		28		214

				Change of Condition		31		157		12		30		20		47		10		37

		[all listed]		Rejections		230		13		1		10		1		0		0		1

		[all listed]		Denials		40		4		1		0		0		0		0		3

				Initial Title V		32		15		0		2		1		0		1		11

				Plans (except BCATs listed **)		32		25		2		15		5		1		0		2

		14, 15,16, 17		ERCs		32		2		0		0		0		0		0		2

				Others (Cert., Reg., R222, RACER, etc.)				42		0		1		0		0		1		2

		[all listed above]				61		43		0		0		0		3		9		31

				+ Age is represented from date P/C is issued

				**(666256, 666306, 666403, 666600, & 666610)



&C&"Arial,Bold"&14Engineering and Compliance
Applications Processed Within Age Ranges

&L&9(&F, &A)       Bold = revised or new codes&R&9&D &T



		APPLICATIONS INVENTORY

				Applications Pending		Percent		Applications Pending		Percent		Applications Pending		Percent

				End of July 2001				End of August 2001				End of September 2001

		Awaiting Prescreen		778		8%		544		6%		607		7%

		P/C		1,778		18%		1,759		19%		1,768		20%

		New Construction		847		8%		800		8%		827		9%

		Alt./Modification		916		9%		950		9%		932		11%

		Relocation		13		0%		7		0%		7		0%

		Change of Operator		735		7%		774		8%		605		7%

		P/O		5,878		58%		5,390		58%		5,000		57%

		P/O with prior P/C		2,644		26%		2,555		28%		2,476		28%

		P/O w/o prior P/C		2,762		27%		2,327		25%		2,019		23%

		Change of Condition		472		5%		508		6%		505		6%

		Others		899		9%		747		8%		740		8%

		Initial Title V		499		5%		434		5%		418		5%

		Plans		176		2%		161		2%		184		2%

		ERCs		169		2%		94		1%		79		1%

		Misc.		55		1%		58		1%		59		1%

		Total		10,068		100%		9,214		100%		8,720		100%

		Permit Applications Inventory As of July 31, 2001





		0

		0

		0

		0



Present Inventory of Other Applications*: 899



		0

		0

		0



*As of July 31, 2001
Total: 5,878

Present Inventory of Applications for Permit to Operate*



		0

		0

		0



*As of July 31, 2001
Total: 1,778

Present Inventory of Applications for Permit to Construct*



		0

		0

		0

		0

		0



*As of July 31, 2001
Total: 10,068

Present Inventory of Total Applications*



		CALCULATION FOR OPTIMUM APPLICATIONS INVENTORY

				Jan-Jul Ave		Projected CY 2001 Total		120-day Average

		P/Cs received		415		4,980		1,660

		P/Os no P/C received		207		2,484		828

		Total P/Os received		347		4,164		1,388

		Change of Operator		180		2,160		720

		Others		66		792		264

		Total						4,032

		360 Days P/C to P/O (50% of P/Cs)						2,490

		Total  Rolling Inventory						6,522

		Average Inventory per Permit Engr (68 Engrs)						96

		Projected  Production for CY 2001						13,288

		Projected  Production for 120 days						4,429

		Average annual Production per Permit Engr (68 Engrs)						195



*As of July 31, 2001
Total: 899

&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		348		4178

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		175		2098

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		421		5052

		Jay's Team																																										3800

																																										Jan-Jul Ave		CY 2001 Total

		Change of Operator		285		192		232				225		224		78						235																				210		2522

		Others		40		84		79				104		95		192						92																				98		1176

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-Jul Ave		CY 2001 Total		120 days

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		4983		1661

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		2487		829

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		4169		1390

																																								Total P/C & P/O				9153

		Change of Operator		279		278		103				302		101		123						74																				180		2160		720

		Others		16		89		180				23		37		45						74																				66		795		265

		P/C APPLICATIONS  PENDING																																												4865

																																														2492

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.								7357

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions



&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		7 mo. Ave		2nd & 3rd qtr projection

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		315		946

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		211		633

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		473		1420

		W1												1		262		88				392		439														91		1094

		W2												29		175		68				200		84														41		488

		Total Backlog Team												30		437		156				592		523		0		0		0		0		0		0		132		1582

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		1246

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		622

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		1042

		P/C APPLICATIONS  PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions
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		Engineering and Compliance Permit Report

		Status of Applications Received and Processed - Team ALL (Calculated)

				Qtr 3 '99		Qtr 4 '99		Qtr 1 '00		Qtr 2' 00		Qtr 3 '00		Qtr 4 '00		Qtr 1 '01		Qtr 2 '01		2-yr Monthly Ave		Total: CY2000		FY 99-00		FY 00-01

		Total P/Cs Processed		990		665		966		1,079		902		939		938		1,050		314		3,886		3,700		3,829

		P/Os No P/C Processed		246		203		360		565		405		339		522		456		129		1,669		1,374		1,722

		Total P/Os Processed		789		741		1,073		1,491		1,111		911		1,107		1,259		353		4,586		4,094		4,388

		Total P/Cs & P/Os Processed		1,779		1,406		2,039		2,570		2,013		1,850		2,045		2,309		667		8,472		7,794		8,217

		Total P/Cs Received		869		871		953		949		979		1,010		1,206		1,234		336		3,891		3,642		4,429

		P/Os No P/C Received		350		479		368		435		488		483		568		702		161		1,774		1,632		2,241

		Total P/Os Received		508		701		507		642		657		746		943		1,178		245		2,552		2,358		3,524

		Total P/Cs & P/Os Received		1,377		1,572		1,460		1,591		1,636		1,756		2,149		2,412		581		6,443		6,000		7,953

														465
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		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 291

P/Cs Processed in August 2001 within Age Ranges

12

97

56

86

16

24



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 289

P/Cs Processed in July 2001 within Age Ranges

7

145

41

55

12

29



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



P/Cs Processed in CY 2000 within Age Ranges

68

851

654

707

383

526



		ALL 1900														Team ALL

		APPLICATIONS PROCESSED

				Issued		Subtotal in Each Age Range(days)

				Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

		Permits to Construct (P/C) Total		3191		68		851		654		707		383		526

		Change of Operator (C/O)		1836		1		45		217		656		293		622

		Permits to Operate (P/O) Total		3933		25		303		361		532		365		2330

		P/Os w/o prior P/C (for type 10, penalty flag is "yes")		1699		10		135		160		240		153		1000



&C&"Arial,Bold"&14Engineering and Compliance
Applications Processed Within Age Ranges

&L&9(&F, &A)       Bold = revised or new codes&R&9&D &T



		ENGINEERING & COMPLIANCE

		APPLICATIONS PENDING

		On (Date of last business day of this month) at close of business

				TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

						Average		<= 6 mo.		> 6 mo. & <= 1 yr.		> 1 & <= 2 yrs.		> 2 yrs.

		Permits to Construct (P/C) Total

		31-Dec-98		1,468		146		827		304		233		104

		31-Dec-99		1,672		150		906		446		190		130

		31-Dec-00		1,171		182		1,004		77		53		37

		30-Aug-01		1,759		131		1,024		356		245		134

		Permits to Operate (P/O) Total

		31-Dec-98		5,183		176		2,523		1,109		859		692

		31-Dec-99		5,967		200		2,719		1,035		1,165		1,048

		31-Dec-00		6,294		146		4,211		703		728		642

		30-Aug-01		5,390		157		3,003		874		666		847

		31-Dec-98		2,266		334		518		543		626		579

		31-Dec-99		2,883		359		702		542		776		863

		31-Dec-00		3,125		313		1,910		270		432		513

		30-Aug-01		2,327		314		743		439		525		620








_1065514351.xls
Staff vs.  Prod (1100)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		At Present*		% Change

		Engineering Staff		183		103		-44%

		Total Applications Processed per Year		11,300		9,700		-14%

		Yearly Applications Processed per Engineer		62		94		52%

		* As of November 2000; despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice
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Staff vs.  Prod(1001)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		CY2000*		% Change		CY2001*		% Change

		Engineering Staff		183		103		-44%		110		-40%

		Total Applications Processed per Year		11,300		11,313		0%		13,288		18%

		Yearly Applications Processed per Engineer		62		110		77%		121		95%

		*Despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice.  CY2001 Prduction and staff exclude temporary engineers.
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SCENARIOS (2)

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075				-52%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.						10,513		13,319				27%





SCENARIOS (2)

		0		0

		0		0



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Backlog Projections



3 charts (2)

		0		0		0

		0		0		0



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections



3 charts

		Figure 1: Comparisons of Applications Processed & Received

		* CY 2001 are projections based on data for the first three quarters.

		Figure 2:  Inventory of Applications*

		*   as of September 30, 2001

		**  Others include applications for Plans, ERCs and initial Title V

		Figure 3:  Permit Inventory Projections





3 charts

		Total Processed		Total Processed		Total Processed

		Total Received		Total Received		Total Received
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CY2000

CY2001 Projected*
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SCENARIOS

		Under Initial Review

		P/C

		Change of Operator

		P/O

		Others



5,000

1,768

607

740

605

Total: 8,720

Others**
8%
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INv 093001

		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

10513

10513

6575

13318.5



cy99-01 Prod -Recd

		



Temporary Engineers: 3,800

26%

51%

11%

35%

Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)

10513

10513

10513

6575

5075

13318.5



cy99-01 Prod -Recd

		Total Processed		Total Processed		Total Processed

		Total Received		Total Received		Total Received



CY1999

CY2000

CY2001 Projected

Figure 1: Comparisons of Applications Processed & Received

8995
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17088
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cy99-01 Prod

		Under Initial Review

		P/C

		Change of Operator

		P/O

		Others



5,000

1,768

607

740

605

Total: 8,720

Figure 2:  Inventory of Applications 
(as of September 30, 2001)
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99-01 Recd Table

		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections

10513

10513

6575

13318.5



PC Pend 093001

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075

		Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 with further streamlining measures and without Permit Inventory Reduction Program & Subvention Engineers.						10,513		10,735				2%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.						10,513		13,319				27%



Temporary Engineers: 3,800

26%

51%

11%

35%



PC Pend 093001

		0		0

		0		0



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections



Pending Time with codes

		APPLICATIONS INVENTORY

				Applications Pending		Percent

				End of July 2001

		Under Initial Review		607		7%

		P/C		1,768		20%

		New Construction		827		9%

		Alt./Modification		932		11%

		Relocation		7		0%

		Change of Operator		605		7%

		P/O		5,000		57%

		P/O with prior P/C		2,476		28%

		P/O w/o prior P/C		2,019		23%

		Change of Condition		505		6%

		Others		740		8%

		Initial Title V		418		5%

		Plans		184		2%

		ERCs		79		1%

		Misc.		59		1%

		Total		8,720		100%

		Permit Applications Inventory As of September 30, 2001





Pending Time with codes

		0

		0

		0

		0



Others: 740



PC Proc 0901

		0

		0

		0



Permit to Operate (P/O): 5,000



Processed w. age ranges (2)

		0

		0

		0



Permit to Construct (P/C): 1,768



INv 073101

		0

		0

		0

		0

		0



5,000

1,768

607

740

605

Total Applications: 8,720



Team All 2001 (2)

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected*		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total Processed		8,995		11,313		26%		17,088		51%				100%		3,800

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total Received		8,018		8,938		11%		12,107		35%



&L&F&C&P&R&D



Team All 2001 (2)

		0		0

		0		0

		0		0

		0		0

		0		0



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



Team All 2001

		1		1



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

1

1



Team All 2001 (w)

		0		0		0

		0		0		0



CY1999

CY2000

CY2001 Projected*

CY 1999-2001 Production Comparison

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

CY1999

CY2000

CY2001 Projected*

Comparisons of Applications Processed & Received



Team ALL Qrtr

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total		8,995		11,313		26%		17,088		51%				100%		3,800



&L&F&C&P&R&D



Team ALL Qrtr

		0		0

		0		0

		0		0

		0		0

		0		0



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



aug01

		0		0



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

0

0



jul01

		ENGINEERING & COMPLIANCE

		APPLICATIONS RECEIVED REPORT

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total		8,018		8,938		11%		12,107		35%



CY1999

CY2000

CY2001 Projected

CY 1999-2001 Production Comparison

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



jul01

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&L&F&C&P&R&D

CY1999

CY2000

CY2001 Projected

CY 99-01 Applications Received Comparison



2000

		<= 6 mo.

		>6 mo. & <= 1 yr

		> 1 & <= 2 yrs.

		> 2 yrs



242

131

351

1,044

Total : 1,768

PC Applications Pending As of September 30, 2001 Within Age Ranges

1044

351

242

131



Processed w. age ranges

						September-2001										Team ALL

						On (Date of last business day of previous month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		> 6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		522		0		519		3		0		0

		10, 18, 20, 30, 50, 51, 55, 56, 57, 60, 62, 63, 64, 65		20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1758		160		963		380		263		152

						-     7 day		8		20		8		0		0		0

						-   30 day		94		123		65		4		9		16

						- 180 day		1633		165		873		370		254		136

		10, 18				New Construction		799		141		484		140		98		77

		50 - 57, 60 - 65				Alteration,Modification, & C/C		950		177		475		238		164		73

		10, 18				Relocation (flag)		7		2		4		2		1		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		773		201		302		170		183		118

		10, 18, 20, 30, 50, 51, 55, 56, 57, 60, 62, 63, 64, 65		1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5387		166		2901		886		725		875

						-     7 day		186		16		177		3		0		6

						-   30 day		441		147		257		23		50		111

						- 180 day		4656		181		2426		836		670		724

		10, 18, 20, 30, 50 - 57		same w/ PC date {25}		P/Os with prior P/C  +		2555		75		2036		393		96		30

		10, 18, 20, 30, 50 - 57		same w/o PC date{21}		P/Os w/o prior P/C		2323		347		663		433		585		642

		60 - 65		21,25		Change of Condition (C/C)		509		300		202		60		44		203

		75, 76		21,25		Initial Title V & Title V admin revise		434		711		26		89		24		295

		25, 26		21,25		Plans (except BCATS listed **)		164		774		19		15		16		114

		14, 15,16, 17		21,25		ERCs		83		604		19		5		10		49

		22, 24, 91 - 99		not (31-54, 61,230)		Others (Cert., Reg., R222, etc.)		56		63		42		3		2		9

		[all listed]		61		At facilities with Finance hold		1689		512		223		365		487		613

						On (Date of last business day of this month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		>6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		607		0		606		1		0		0

		10, 18, 20, 30, 50, 51, 55, 56, 57, 60, 62, 63, 64, 65		20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1768		130		1044		351		242		131

						-     7 day		15		22		15		0		0		0

						-   30 day		99		124		72		3		9		15

						- 180 day		1624		133		933		342		233		116

		10, 18				New Construction		827		107		547		133		86		61

		50 - 57, 60 - 65				Alteration,Modification, & C/C		932		152		491		217		156		68

		10, 18				Relocation (flag)		7		2		6		1		0		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		605		218		209		166		119		111

		10, 18, 20, 30, 50, 51, 55, 56, 57, 60, 62, 63, 64, 65		1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5000		150		2867		778		612		743

						-     7 day		174		17		165		3		0		6

						-   30 day		387		131		237		20		37		93

						- 180 day		4316		165		2399		736		571		610

		10, 18, 20, 30, 50 - 57		same w/ PC date{25}		P/Os with prior P/C  +		2476		75		1974		379		93		30

		10, 18, 20, 30, 50 - 57		same w/o PC date{21}		P/Os w/o prior P/C		2019		310		671		350		476		522

		60 - 65		21,25		Change of Condition (C/C)		505		256		222		49		43		191

		75, 76		21,25		Initial Title V & Title V admin revise		418		687		27		89		24		278

		25, 26		21,25		Plans (except BCATS listed **)		184		742		46		11		15		112

		14, 15,16, 17		21,25		ERCs		79		569		19		5		10		45

		22, 24, 91 - 99		not (31-54, 61, 230)		Others (Cert., Reg., R222, etc.)		59		56		47		2		1		9

		[all listed]		61		At facilities with Finance hold		1622		524		218		337		453		614



&C&"Arial,Bold"&12Engineering and Compliance
Applications Pending
&R

&L&8(&F, &A)&C&8          *Weighted average,   + Age is represented from date P/C is issued,    Bold = revised or new  codes&R&8 &D &T



Pending

		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



24

26

7

82

52

30

Total: 221

P/Cs Processed in September 2001 within Age Ranges

7

82

30

52

24

26



				September-2001														Team ALL

		Application Codes		APPLICATIONS PROCESSED

						Issued		Issued		Subtotal in Each Age Range(days)

		Type				Status		Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

		10, 18, 20, 30, 50, 51, 52 - 57, 60, 61, 62, 63 - 65		Permits to Construct (P/C) Total		25		221		7		82		30		52		24		26

				-     7 day				19		2		17		0		0		0		0

				-   30 day				45		2		32		4		6		0		1

				- 180 day				156		3		33		26		46		23		25

		10, 18		New Construction				57		4		18		12		15		7		1

		50 - 57, 60 - 65		Alteration,Modification, Change of Condition				39		1		20		4		12		1		1

		10, 18		Relocation (flag)				0		0		0		0		0		0		0

		10, 18		P/C - P/Os            (penalty flag is "no")		31 w/o PC date		124		2		44		14		25		16		23

		40		Change of Operator (C/O)		31		238		0		26		45		97		34		35

		10, 20, 30, 50 - 57, 60 - 65		Permits to Operate (P/O) Total		31		713		15		64		55		89		49		433

				-     7 day				21		0		0		1		1		4		15

				-   30 day				101		6		23		11		9		3		44

				- 180 day				586		9		41		43		79		41		370

		10, 18, 20		P/Os with prior P/C +		31 w/ PC date		94		0		1		2		1		1		89

		10, 18, 20, 30		P/Os w/o prior P/C (for type 10, penalty flag is "yes")		31 w/o PC date		326		1		27		25		31		28		214

		60, 62, 63, 64, 65		Change of Condition		31		157		12		30		20		47		10		37

		[all listed]		Rejections		230		13		1		10		1		0		0		1

		[all listed]		Denials		40		4		1		0		0		0		0		3

		75, 76		Initial Title V		32		15		0		2		1		0		1		11

		25, 26		Plans (except BCATs listed **)		32		25		2		15		5		1		0		2

		14, 15,16, 17		ERCs		32		2		0		0		0		0		0		2

		22, 24, 91- 99		Others (Cert., Reg., R222, RACER, etc.)		25, 31, 32		42		0		1		0		0		1		2

		[all listed above]		Status change from Finance hold		61		43		0		0		0		3		9		31

				+ Age is represented from date P/C is issued

				**(666256, 666306, 666403, 666600, & 666610)



&C&"Arial,Bold"&14Engineering and Compliance
Applications Processed Within Age Ranges
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		APPLICATIONS INVENTORY

				Applications Pending		Percent		Applications Pending		Percent		Applications Pending		Percent

				End of July 2001				End of August 2001				End of September 2001

		Awaiting Prescreen		778		8%		544		6%		607		7%

		P/C		1,778		18%		1,759		19%		1,768		20%

		New Construction		847		8%		800		8%		827		9%

		Alt./Modification		916		9%		950		9%		932		11%

		Relocation		13		0%		7		0%		7		0%

		Change of Operator		735		7%		774		8%		605		7%

		P/O		5,878		58%		5,390		58%		5,000		57%

		P/O with prior P/C		2,644		26%		2,555		28%		2,476		28%

		P/O w/o prior P/C		2,762		27%		2,327		25%		2,019		23%

		Change of Condition		472		5%		508		6%		505		6%

		Others		899		9%		747		8%		740		8%

		Initial Title V		499		5%		434		5%		418		5%

		Plans		176		2%		161		2%		184		2%

		ERCs		169		2%		94		1%		79		1%

		Misc.		55		1%		58		1%		59		1%

		Total		10,068		100%		9,214		100%		8,720		100%

		Permit Applications Inventory As of July 31, 2001





		0

		0

		0

		0



Present Inventory of Other Applications*: 899



		0

		0

		0



*As of July 31, 2001
Total: 5,878

Present Inventory of Applications for Permit to Operate*



		0

		0

		0



*As of July 31, 2001
Total: 1,778

Present Inventory of Applications for Permit to Construct*



		0

		0

		0

		0

		0



*As of July 31, 2001
Total: 10,068

Present Inventory of Total Applications*



		CALCULATION FOR OPTIMUM APPLICATIONS INVENTORY

				Jan-Jul Ave		Projected CY 2001 Total		120-day Average

		P/Cs received		415		4,980		1,660

		P/Os no P/C received		207		2,484		828

		Total P/Os received		347		4,164		1,388

		Change of Operator		180		2,160		720

		Others		66		792		264

		Total						4,032

		360 Days P/C to P/O (50% of P/Cs)						2,490

		Total  Rolling Inventory						6,522

		Average Inventory per Permit Engr (68 Engrs)						96

		Projected  Production for CY 2001						13,288

		Projected  Production for 120 days						4,429

		Average annual Production per Permit Engr (68 Engrs)						195



*As of July 31, 2001
Total: 899

&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		348		4178

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		175		2098

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		421		5052

		Jay's Team																																										3800

																																										Jan-Jul Ave		CY 2001 Total

		Change of Operator		285		192		232				225		224		78						235																				210		2522

		Others		40		84		79				104		95		192						92																				98		1176

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-Jul Ave		CY 2001 Total		120 days

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		4983		1661

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		2487		829

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		4169		1390

																																								Total P/C & P/O				9153

		Change of Operator		279		278		103				302		101		123						74																				180		2160		720

		Others		16		89		180				23		37		45						74																				66		795		265

		P/C APPLICATIONS  PENDING																																												4865

																																														2492

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.								7357

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions



&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		7 mo. Ave		2nd & 3rd qtr projection

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		315		946

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		211		633

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		473		1420

		W1												1		262		88				392		439														91		1094

		W2												29		175		68				200		84														41		488

		Total Backlog Team												30		437		156				592		523		0		0		0		0		0		0		132		1582

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		1246

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		622

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		1042

		P/C APPLICATIONS  PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions



&L&F&C&P&R&D



		Engineering and Compliance Permit Report

		Status of Applications Received and Processed - Team ALL (Calculated)

				Qtr 3 '99		Qtr 4 '99		Qtr 1 '00		Qtr 2' 00		Qtr 3 '00		Qtr 4 '00		Qtr 1 '01		Qtr 2 '01		2-yr Monthly Ave		Total: CY2000		FY 99-00		FY 00-01

		Total P/Cs Processed		990		665		966		1,079		902		939		938		1,050		314		3,886		3,700		3,829

		P/Os No P/C Processed		246		203		360		565		405		339		522		456		129		1,669		1,374		1,722

		Total P/Os Processed		789		741		1,073		1,491		1,111		911		1,107		1,259		353		4,586		4,094		4,388

		Total P/Cs & P/Os Processed		1,779		1,406		2,039		2,570		2,013		1,850		2,045		2,309		667		8,472		7,794		8,217

		Total P/Cs Received		869		871		953		949		979		1,010		1,206		1,234		336		3,891		3,642		4,429

		P/Os No P/C Received		350		479		368		435		488		483		568		702		161		1,774		1,632		2,241

		Total P/Os Received		508		701		507		642		657		746		943		1,178		245		2,552		2,358		3,524

		Total P/Cs & P/Os Received		1,377		1,572		1,460		1,591		1,636		1,756		2,149		2,412		581		6,443		6,000		7,953

														465



&L&F&R&D



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 291

P/Cs Processed in August 2001 within Age Ranges

12

97

56

86

16

24



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 289

P/Cs Processed in July 2001 within Age Ranges

7

145

41

55

12

29



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



P/Cs Processed in CY 2000 within Age Ranges

68

851

654

707

383

526



		ALL 1900														Team ALL

		APPLICATIONS PROCESSED

				Issued		Subtotal in Each Age Range(days)

				Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

		Permits to Construct (P/C) Total		3191		68		851		654		707		383		526

		Change of Operator (C/O)		1836		1		45		217		656		293		622

		Permits to Operate (P/O) Total		3933		25		303		361		532		365		2330

		P/Os w/o prior P/C (for type 10, penalty flag is "yes")		1699		10		135		160		240		153		1000



&C&"Arial,Bold"&14Engineering and Compliance
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		ENGINEERING & COMPLIANCE

		APPLICATIONS PENDING

		On (Date of last business day of this month) at close of business

				TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

						Average		<= 6 mo.		> 6 mo. & <= 1 yr.		> 1 & <= 2 yrs.		> 2 yrs.

		Permits to Construct (P/C) Total

		31-Dec-98		1,468		146		827		304		233		104

		31-Dec-99		1,672		150		906		446		190		130

		31-Dec-00		1,171		182		1,004		77		53		37

		30-Aug-01		1,759		131		1,024		356		245		134

		Permits to Operate (P/O) Total

		31-Dec-98		5,183		176		2,523		1,109		859		692

		31-Dec-99		5,967		200		2,719		1,035		1,165		1,048

		31-Dec-00		6,294		146		4,211		703		728		642

		30-Aug-01		5,390		157		3,003		874		666		847

		P/Os w/o prior P/C

		31-Dec-98		2,266		334		518		543		626		579

		31-Dec-99		2,883		359		702		542		776		863

		31-Dec-00		3,125		313		1,910		270		432		513

		30-Aug-01		2,327		314		743		439		525		620








_1065418859.xls
Staff vs.  Prod (1100)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		At Present*		% Change

		Engineering Staff		183		103		-44%

		Total Applications Processed per Year		11,300		9,700		-14%

		Yearly Applications Processed per Engineer		62		94		52%

		* As of November 2000; despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice



&L&F&R&D



Staff vs.  Prod(1001)

		Engineering and Compliance Permit Report

		Engineering Resources vs. Applications Processed

				A Decade Ago		CY2000*		% Change		CY2001*		% Change

		Engineering Staff		183		103		-44%		110		-40%

		Total Applications Processed per Year		11,300		11,313		0%		13,288		18%

		Yearly Applications Processed per Engineer		62		110		77%		121		95%

		*Despite New Program: (i.e., RECLAIM, Title V, R 1401) and with Increased BACT/LAER & Public Notice.  CY2001 Prduction and staff exclude temporary engineers.



&L&F&R&D



SCENARIOS (2)

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075				-52%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.						10,513		13,319				27%





SCENARIOS (2)

		0		0

		0		0



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Backlog Projections



3 charts (2)

		0		0		0

		0		0		0



Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections



3 charts

		Figure 1: Comparisons of Applications Processed & Received

		* CY 2001 are projections based on data for the first three quarters.

		Figure 2:  Inventory of Applications*

		*   as of September 30, 2001

		**  Others include applications for Plans, ERCs and initial Title V





3 charts
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SCENARIOS

		Under Initial Review

		P/C

		Change of Operator

		P/O

		Others



5,000
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Total: 8,720
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		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections
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cy99-01 Prod -Recd

		



Temporary Engineers: 3,800

26%

51%

11%

35%

Projected Inv.in 2001 with further streamlining measures in place and with Permit Inv. Reduction Program & Subvention Engineers.

Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.

Projected Inv.in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Beginning Inventory (1/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)

Projected Ending Inventory (12/01)
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		Total Processed		Total Processed		Total Processed

		Total Received		Total Received		Total Received
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CY2001 Projected

Figure 1: Comparisons of Applications Processed & Received
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		Under Initial Review
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Total: 8,720

Figure 2:  Inventory of Applications 
(as of September 30, 2001)
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99-01 Recd Table

		Beginning Inventory (1/01)		Beginning Inventory (1/01)

		Projected Ending Inventory (12/01)		Projected Ending Inventory (12/01)



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections
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PC Pend 093001

		SCENARIO 1: WITH BACKLOG TEAM & SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,084

										Backlog Team (P/C)		532

										Subvention Engrs.(P/C)		360

										Subtotal (P/C)		5,070

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		2,143

										Backlog Team (P/O)		3,268		Change Status from P/C to Awaiting P/O		2,089

										Subtotal (P/O)		8,320		Awaiting P/O total		4,232

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		17,088		Total Projected Backlog		6,575

														Non Workable Backlog		1,750

														Workable Backlog		4,825

		SCENARIO 2: NO BACKLOG TEAM, NO SUBVENTION ENGINEERS

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		4,178		Awaiting P/C total		1,976

										Subtotal (P/C)		4,178

		Change of Operator		964		Change of Operator		2,160		Change of Operator		2,522		Change of Operator		602

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		5,052		Awaiting P/O		5,411

										Subtotal (P/O)		5,052		Change Status from P/C to Awaiting P/O		2,089

														Awaiting P/O total		7,500

		Others		990		Others		795		Others		1,176		Others		609

		Total		10,513		Total		12,107		Total		12,928		Total Projected Backlog		10,735

														Non Workable Backlog		1,750

														Workable Backlog		8,985

		SCENARIO 3: BASED ON CY 2000 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,920		Awaiting P/C total		2,234

										Subtotal (P/C)		3,920

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,836		Change of Operator		1,288

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		4,607		Awaiting P/O		5,856

										Subtotal (P/O)		4,607		Change Status from P/C to Awaiting P/O		1,960

														Awaiting P/O total		7,816

		Others		990		Others		795		Others		950		Others		835

		Total		10,513		Total		12,107		Total		11,313		Total Projected Backlog		11,535

														Non Workable Backlog		1,750

														Workable Backlog		9,785

		SCENARIO 4: BASED ON CY1999 PRODUCTION

		Applications Pending												Applications Pending

		Dec. 31, 2000				Applications Received				Applications Processed				Dec. 31, 2001

		Awaiting Prescreening		1,094										Awaiting Prescreening		650

		Awaiting P/C total		1,171		Permits to Construct (P/C)		4,983		Permits to Construct (P/C)		3,357		Awaiting P/C total		2,797

										Subtotal (P/C)		3,357

		Change of Operator		964		Change of Operator		2,160		Change of Operator		1,583		Change of Operator		1,541

		Awaiting P/O total		6,294		Permits to Operate (P/O)		4,169		Permits to Operate (P/O)		3,209		Awaiting P/O		7,254

										Subtotal (P/O)		3,209		Change Status from P/C to Awaiting P/O		1,679

														Awaiting P/O total		8,933

		Others		990		Others		795		Others		846		Others		939

		Total		10,513		Total		12,107		Total		8,995		Total Projected Backlog		13,319

														Non Workable Backlog		1,750

														Workable Backlog		11,569

								Beginning Inventory (1/01)		Projected Ending Inventory (12/01)

		Projected Inventory in 2001 if the time spent by engineers for initial Title V processing of 250 applications (250@ 60 hours) are instead used for processing regular permits.						10,513		5,075

		Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.						10,513		6,575				-37%

		Projected Inventory in 2001 with further streamlining measures and without Permit Inventory Reduction Program & Subvention Engineers.						10,513		10,735				2%

		Projected Inv.in 2001 with PSTF recommendations  mostly implemented and production  level equal to 2000.						10,513		11,535				10%

		Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.						10,513		13,319				27%



Temporary Engineers: 3,800

26%

51%

11%

35%
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		0		0

		0		0



Projected Inventory in 2001 with further streamlining measures in place and with Permit Inventory Reduction Program & Subvention Engineers.

Projected Inventory in 2001 w/o any permit streamlining measures implemented and assuming the same level of production as 1999.

Permit Inventory Projections



Pending Time with codes

		APPLICATIONS INVENTORY

				Applications Pending		Percent

				End of July 2001

		Under Initial Review		607		7%

		P/C		1,768		20%

		New Construction		827		9%

		Alt./Modification		932		11%

		Relocation		7		0%

		Change of Operator		605		7%

		P/O		5,000		57%

		P/O with prior P/C		2,476		28%

		P/O w/o prior P/C		2,019		23%

		Change of Condition		505		6%

		Others		740		8%

		Initial Title V		418		5%

		Plans		184		2%

		ERCs		79		1%

		Misc.		59		1%

		Total		8,720		100%

		Permit Applications Inventory As of September 30, 2001





Pending Time with codes
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		0

		0



Others: 740



PC Proc 0901
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Permit to Operate (P/O): 5,000



Processed w. age ranges (2)

		



Permit to Construct (P/C): 1,768



INv 073101

		



5,000

1,768

607

740

605

Total Applications: 8,720



Team All 2001 (2)

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected*		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total Processed		8,995		11,313		26%		17,088		51%				100%		3,800

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total Received		8,018		8,938		11%		12,107		35%



&L&F&C&P&R&D



Team All 2001 (2)

		0		0

		0		0

		0		0

		0		0

		0		0



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



Team All 2001

		1		1



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

1

1



Team All 2001 (w)

		



CY1999

CY2000

CY2001 Projected*

CY 1999-2001 Production Comparison

CY1999

CY2000

CY2001 Projected*

Comparisons of Applications Processed & Received



Team ALL Qrtr

		

		ENGINEERING & COMPLIANCE

		PRODUCTION  REPORT

																Backlog Team

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01				% Processed		Count

		P/C		3,357		3,920		17%		5,070		29%				14%		532

		P/O		3,209		4,607		44%		8,320		81%				86%		3268

		Change of Operator		1,583		1,836		16%		2,522		37%				0%		0

		Others		846		950		12%		1,176		24%				0%		0

		Total		8,995		11,313		26%		17,088		51%				100%		3,800



&L&F&C&P&R&D



Team ALL Qrtr

		0		0

		0		0

		0		0

		0		0

		0		0



CY1999

CY2000

CY 1999 & CY2000 Production Comparison



aug01

		0		0



14%

13%

10%

8%

#REF!

#REF!

CY 1999 & CY2000 Applications Received

0

0



jul01

		ENGINEERING & COMPLIANCE

		APPLICATIONS RECEIVED REPORT

				CY1999		CY2000		% Inc. CY99-00		CY2001 Projected		% Inc. CY00-01

		P/C		3,700		3,986		8%		4,983		25%

		P/O		2,282		2,598		14%		4,169		60%

		Change of Operator		1,752		2,033		16%		2,160		6%

		Others		284		321		13%		795		148%

		Total		8,018		8,938		11%		12,107		35%



CY1999

CY2000

CY2001 Projected

CY 1999-2001 Production Comparison

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



jul01

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0
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CY1999

CY2000

CY2001 Projected

CY 99-01 Applications Received Comparison



2000

		<= 6 mo.

		>6 mo. & <= 1 yr

		> 1 & <= 2 yrs.

		> 2 yrs



242

131

351

1,044

Total : 1,768

PC Applications Pending As of September 30, 2001 Within Age Ranges

1044

351

242

131



Processed w. age ranges

						September-2001										Team ALL

						On (Date of last business day of previous month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		> 6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		522		0		519		3		0		0

				20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1758		160		963		380		263		152

						-     7 day		8		20		8		0		0		0

						-   30 day		94		123		65		4		9		16

						- 180 day		1633		165		873		370		254		136

						New Construction		799		141		484		140		98		77

		50 - 57, 60 - 65						950		177		475		238		164		73

								7		2		4		2		1		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		773		201		302		170		183		118

				1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5387		166		2901		886		725		875

						-     7 day		186		16		177		3		0		6

						-   30 day		441		147		257		23		50		111

						- 180 day		4656		181		2426		836		670		724

				same w/ PC date {25}		P/Os with prior P/C  +		2555		75		2036		393		96		30

				same w/o PC date{21}				2323		347		663		433		585		642

		60 - 65		21,25				509		300		202		60		44		203

				21,25		Initial Title V & Title V admin revise		434		711		26		89		24		295

				21,25		Plans (except BCATS listed **)		164		774		19		15		16		114

		14, 15,16, 17		21,25		ERCs		83		604		19		5		10		49

				not (31-54, 61,230)		Others (Cert., Reg., R222, etc.)		56		63		42		3		2		9

		[all listed]		61		At facilities with Finance hold		1689		512		223		365		487		613

						On (Date of last business day of this month) at close of business

		Application Codes						TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

		Type		Status						Average*		<= 6 mo.		>6 mo. & <= 1 yr		> 1 & <= 2 yrs.		> 2 yrs

		[all listed]		210, 215, 220		Awaiting prescreening		607		0		606		1		0		0

				20, 81-97, w/o PC date		Permits to Construct (P/C) Total		1768		130		1044		351		242		131

						-     7 day		15		22		15		0		0		0

						-   30 day		99		124		72		3		9		15

						- 180 day		1624		133		933		342		233		116

						New Construction		827		107		547		133		86		61

		50 - 57, 60 - 65						932		152		491		217		156		68

								7		2		6		1		0		0

		40		not (31-54, 61, 210-230)		Change of Operator (C/O)		605		218		209		166		119		111

				1 - 17, 21 - 29, 70		Permits to Operate (P/O) Total		5000		150		2867		778		612		743

						-     7 day		174		17		165		3		0		6

						-   30 day		387		131		237		20		37		93

						- 180 day		4316		165		2399		736		571		610

				same w/ PC date{25}		P/Os with prior P/C  +		2476		75		1974		379		93		30

				same w/o PC date{21}				2019		310		671		350		476		522

		60 - 65		21,25				505		256		222		49		43		191

				21,25		Initial Title V & Title V admin revise		418		687		27		89		24		278

				21,25		Plans (except BCATS listed **)		184		742		46		11		15		112

		14, 15,16, 17		21,25		ERCs		79		569		19		5		10		45

				not (31-54, 61, 230)		Others (Cert., Reg., R222, etc.)		59		56		47		2		1		9

		[all listed]		61		At facilities with Finance hold		1622		524		218		337		453		614



&C&"Arial,Bold"&12Engineering and Compliance
Applications Pending
&R

&L&8(&F, &A)&C&8          *Weighted average,   + Age is represented from date P/C is issued,    Bold = revised or new  codes&R&8 &D &T



Pending

		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



24

26

7

82

52

30

Total: 221

P/Cs Processed in September 2001 within Age Ranges

7

82

30

52

24

26



				September-2001														Team ALL

		Application Codes		APPLICATIONS PROCESSED

						Issued		Issued		Subtotal in Each Age Range(days)

		Type				Status		Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

				Permits to Construct (P/C) Total		25		221		7		82		30		52		24		26

				-     7 day				19		2		17		0		0		0		0

				-   30 day				45		2		32		4		6		0		1

				- 180 day				156		3		33		26		46		23		25

				New Construction				57		4		18		12		15		7		1

		50 - 57, 60 - 65		Alteration,Modification, Change of Condition				39		1		20		4		12		1		1

				Relocation (flag)				0		0		0		0		0		0		0

				P/C - P/Os            (penalty flag is "no")		31 w/o PC date		124		2		44		14		25		16		23

		40		Change of Operator (C/O)		31		238		0		26		45		97		34		35

				Permits to Operate (P/O) Total		31		713		15		64		55		89		49		433

				-     7 day				21		0		0		1		1		4		15

				-   30 day				101		6		23		11		9		3		44

				- 180 day				586		9		41		43		79		41		370

				P/Os with prior P/C +		31 w/ PC date		94		0		1		2		1		1		89

				P/Os w/o prior P/C (for type 10, penalty flag is "yes")		31 w/o PC date		326		1		27		25		31		28		214

				Change of Condition		31		157		12		30		20		47		10		37

		[all listed]		Rejections		230		13		1		10		1		0		0		1

		[all listed]		Denials		40		4		1		0		0		0		0		3

				Initial Title V		32		15		0		2		1		0		1		11

				Plans (except BCATs listed **)		32		25		2		15		5		1		0		2

		14, 15,16, 17		ERCs		32		2		0		0		0		0		0		2

				Others (Cert., Reg., R222, RACER, etc.)				42		0		1		0		0		1		2

		[all listed above]				61		43		0		0		0		3		9		31

				+ Age is represented from date P/C is issued

				**(666256, 666306, 666403, 666600, & 666610)



&C&"Arial,Bold"&14Engineering and Compliance
Applications Processed Within Age Ranges

&L&9(&F, &A)       Bold = revised or new codes&R&9&D &T



		APPLICATIONS INVENTORY

				Applications Pending		Percent		Applications Pending		Percent		Applications Pending		Percent

				End of July 2001				End of August 2001				End of September 2001

		Awaiting Prescreen		778		8%		544		6%		607		7%

		P/C		1,778		18%		1,759		19%		1,768		20%

		New Construction		847		8%		800		8%		827		9%

		Alt./Modification		916		9%		950		9%		932		11%

		Relocation		13		0%		7		0%		7		0%

		Change of Operator		735		7%		774		8%		605		7%

		P/O		5,878		58%		5,390		58%		5,000		57%

		P/O with prior P/C		2,644		26%		2,555		28%		2,476		28%

		P/O w/o prior P/C		2,762		27%		2,327		25%		2,019		23%

		Change of Condition		472		5%		508		6%		505		6%

		Others		899		9%		747		8%		740		8%

		Initial Title V		499		5%		434		5%		418		5%

		Plans		176		2%		161		2%		184		2%

		ERCs		169		2%		94		1%		79		1%

		Misc.		55		1%		58		1%		59		1%

		Total		10,068		100%		9,214		100%		8,720		100%

		Permit Applications Inventory As of July 31, 2001





		0

		0

		0

		0



Present Inventory of Other Applications*: 899



		0

		0

		0



*As of July 31, 2001
Total: 5,878

Present Inventory of Applications for Permit to Operate*



		0

		0

		0



*As of July 31, 2001
Total: 1,778

Present Inventory of Applications for Permit to Construct*



		0

		0

		0

		0

		0



*As of July 31, 2001
Total: 10,068

Present Inventory of Total Applications*



		CALCULATION FOR OPTIMUM APPLICATIONS INVENTORY

				Jan-Jul Ave		Projected CY 2001 Total		120-day Average

		P/Cs received		415		4,980		1,660

		P/Os no P/C received		207		2,484		828

		Total P/Os received		347		4,164		1,388

		Change of Operator		180		2,160		720

		Others		66		792		264

		Total						4,032

		360 Days P/C to P/O (50% of P/Cs)						2,490

		Total  Rolling Inventory						6,522

		Average Inventory per Permit Engr (68 Engrs)						96

		Projected  Production for CY 2001						13,288

		Projected  Production for 120 days						4,429

		Average annual Production per Permit Engr (68 Engrs)						195



*As of July 31, 2001
Total: 899

&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		348		4178

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-May Ave		CY 2001 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		175		2098

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		421		5052

		Jay's Team																																										3800

																																										Jan-Jul Ave		CY 2001 Total

		Change of Operator		285		192		232				225		224		78						235																				210		2522

		Others		40		84		79				104		95		192						92																				98		1176

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		Jan-Jul Ave		CY 2001 Total		120 days

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		4983		1661

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		2487		829

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		4169		1390

																																								Total P/C & P/O				9153

		Change of Operator		279		278		103				302		101		123						74																				180		2160		720

		Others		16		89		180				23		37		45						74																				66		795		265

		P/C APPLICATIONS  PENDING																																												4865

																																														2492

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.								7357

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions



&L&F&C&P&R&D



		ENGINEERING AND COMPLIANCE PERMIT REPORT* - Team  ALL

		PERMIT TO CONSTRUCT PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total		7 mo. Ave		2nd & 3rd qtr projection

		PCs issued		220		208		365		264		290		318		215		274		269		289						96								0		159		1741

		PCs cancelled		45		39		61		48		100		95		99		98		73		81						27								0		43		467

		Total PCs processed		265		247		426		313		390		413		314		372		343		370		0		0		123		0		0		0		0		202		2208		315		946

		PERMIT TO OPERATE PROCESSED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		POs w/ PCs issued		20		35		53		36		58		113		123		98		67		71						24								0		39		482

		POs no PCs issued		106		176		244		175		152		196		305		218		197		492						164								0		139		1478		211		633

		P/Os Others**		100		139		135		125		182		170		157		170		147		254		0		0		85		0		0		0		0		95		980

		POs cancelled		27		34		57		39		52		56		93		67		53		80						27								0		33		373

		Total POs processed		253		384		489		375		444		535		678		552		464		897						299								0		307		3313		473		1420

		W1												1		262		88				392		439														91		1094

		W2												29		175		68				200		84														41		488

		Total Backlog Team												30		437		156				592		523		0		0		0		0		0		0		132		1582

		APPLICATIONS RECEIVED

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.		CY 01 Total

		P/Cs received		336		450		421		402		358		417		467		414		408		458						153								0		242		2907		415		1246

		P/Os no P/C received		142		313		138		198		164		245		308		239		218		141						47								0		121		1451		207		622

		Total P/Os received		248		469		226		314		304		338		559		400		357		288						96								0		203		2432		347		1042

		P/C APPLICATIONS  PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		750		905		877		844		812		815		1029		885		865								0								0		432

		> 6 mo. & < = 1 year		217		267		243		242		256		254		302		271		257								0								0		128

		> 1 year		299		308		317		308		349		361		379		363		336								0								0		168

		Total P/Cs pending		1266		1480		1437		1394		1417		1430		1710		1519		1457		0		0		0		0		0		0		0		0		728

		Average age P/Cs		133		122		132		129		135		154		127		139		134								0								0		67

		P/O APPLICATIONS PENDING

				Jan-01		Feb-01		Mar-01		01 Qtr 1 Ave.		Apr-01		May-01		Jun-01		01 Qtr 2 Ave.		6-Mo. Ave.		Jul-01		Aug-01		Sep-01		01 Qtr 3 Ave.		Oct-01		Nov-01		Dec-01		01 Qtr 4 Ave.		CY 01 Ave.

		< = 6 months		871		971		848		897		876		818		904		866		881								0								0		441

		> 6 mo. & < = 1 year		633		692		648		658		622		705		725		684		671								0								0		335

		> 1 year		1653		1664		1661		1659		1685		1712		1578		1658		1659								0								0		829

		Total P/Os no P/C		3157		3327		3157		3214		3183		3235		3207		3208		3211		0		0		0		0		0		0		0		0		1606

		Ave. age P/Os no P/C		346		352		355		351		360		344		303		336		343								0								0		172

		Total POs pending		6355		6474		6348		6392		6439		6439		6308		6395		6394								0								0		3197

		Ave. age Total P/Os		188		189		186		188		182		182		172		179		183								0								0		92

		Notes:  * End of the month figures

		** Includes change of conditions



&L&F&C&P&R&D



		Engineering and Compliance Permit Report

		Status of Applications Received and Processed - Team ALL (Calculated)

				Qtr 3 '99		Qtr 4 '99		Qtr 1 '00		Qtr 2' 00		Qtr 3 '00		Qtr 4 '00		Qtr 1 '01		Qtr 2 '01		2-yr Monthly Ave		Total: CY2000		FY 99-00		FY 00-01

		Total P/Cs Processed		990		665		966		1,079		902		939		938		1,050		314		3,886		3,700		3,829

		P/Os No P/C Processed		246		203		360		565		405		339		522		456		129		1,669		1,374		1,722

		Total P/Os Processed		789		741		1,073		1,491		1,111		911		1,107		1,259		353		4,586		4,094		4,388

		Total P/Cs & P/Os Processed		1,779		1,406		2,039		2,570		2,013		1,850		2,045		2,309		667		8,472		7,794		8,217

		Total P/Cs Received		869		871		953		949		979		1,010		1,206		1,234		336		3,891		3,642		4,429

		P/Os No P/C Received		350		479		368		435		488		483		568		702		161		1,774		1,632		2,241

		Total P/Os Received		508		701		507		642		657		746		943		1,178		245		2,552		2,358		3,524

		Total P/Cs & P/Os Received		1,377		1,572		1,460		1,591		1,636		1,756		2,149		2,412		581		6,443		6,000		7,953

														465



&L&F&R&D



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 291

P/Cs Processed in August 2001 within Age Ranges

12

97

56

86

16

24



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



Total: 289

P/Cs Processed in July 2001 within Age Ranges

7

145

41

55

12

29



		<= 7

		>7 & <= 30

		>30 & <= 60

		>60 & <= 120

		>120 & <= 180

		> 180



P/Cs Processed in CY 2000 within Age Ranges

68

851

654

707

383

526



		ALL 1900														Team ALL

		APPLICATIONS PROCESSED

				Issued		Subtotal in Each Age Range(days)

				Count		<= 7		>7 & <= 30		>30 & <= 60		>60 & <= 120		>120 & <= 180		> 180

		Permits to Construct (P/C) Total		3191		68		851		654		707		383		526

		Change of Operator (C/O)		1836		1		45		217		656		293		622

		Permits to Operate (P/O) Total		3933		25		303		361		532		365		2330

		P/Os w/o prior P/C (for type 10, penalty flag is "yes")		1699		10		135		160		240		153		1000



&C&"Arial,Bold"&14Engineering and Compliance
Applications Processed Within Age Ranges

&L&9(&F, &A)       Bold = revised or new codes&R&9&D &T



		ENGINEERING & COMPLIANCE

		APPLICATIONS PENDING

		On (Date of last business day of this month) at close of business

				TOTAL		AGE		SUBTOTAL IN EACH AGE RANGE

						Average		<= 6 mo.		> 6 mo. & <= 1 yr.		> 1 & <= 2 yrs.		> 2 yrs.

		Permits to Construct (P/C) Total

		31-Dec-98		1,468		146		827		304		233		104

		31-Dec-99		1,672		150		906		446		190		130

		31-Dec-00		1,171		182		1,004		77		53		37

		30-Aug-01		1,759		131		1,024		356		245		134

		Permits to Operate (P/O) Total

		31-Dec-98		5,183		176		2,523		1,109		859		692

		31-Dec-99		5,967		200		2,719		1,035		1,165		1,048

		31-Dec-00		6,294		146		4,211		703		728		642

		30-Aug-01		5,390		157		3,003		874		666		847

		31-Dec-98		2,266		334		518		543		626		579

		31-Dec-99		2,883		359		702		542		776		863

		31-Dec-00		3,125		313		1,910		270		432		513

		30-Aug-01		2,327		314		743		439		525		620








