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LOCAL GOVERNMENT & SMALL BUSINESS

ASSISTANCE ADVISORY GROUP

FRIDAY, NOVEMBER 8, 2002

MEETING MINUTES

MEMBERS PRESENT:

Greg Adams, Los Angeles County Sanitation Districts 

Gene Beck, EnviroTech Financial

Margaret Clark, Councilmember, City of Rosemead and 

      League of California Cities

John DeWitt, California Independent Oil Marketers Association

Bill LaMarr, Small Business Alliance

Gary Stafford, Terra Furniture 
Cynthia Verdugo-Peralta, AQMD Board Member

MEMBERS ABSENT:

Detrich Allen, City of Los Angeles

Arthur Brown, Councilmember, City of Buena Park and 

     Orange County Council of Governments (OCCOG)

Jane Carney, AQMD Board member

Jeff Comerchero, Councilmember, City of Temecula and 

     Riverside County Transportation Commission (RCTC) 

Ron Loveridge, AQMD Board Member

Dale Silverman, Association of Woodworking & Furnishing Suppliers

OTHERS PRESENT:

John Billheimer, Enviro-Realty
Michael Meskal, Ecotek

Natasha Meskal, Ecotek

Rhonda Reyes, Board Assistant to AQMD Board Member Cynthia Verdugo-Peralta

AQMD STAFF:

Elaine Chang, Deputy Executive Officer

Jim Clouet, Senior Public Information Specialist

Julie Franco, Senior Administrative Secretary

Pom Pom Ganguli, Public Advisor

Larry Kolczak, Community Relations Manager

Allen Mednick, Senior Deputy District Counsel
Mohsen Nazemi, Assistant DEO
John Olvera, Senior Deputy District Counsel
Greg Ushijima, Assistant Air Quality Engineer

Item #1 – Call to Order/Opening Remarks

Governing Board Member Cynthia Verdugo-Peralta called the meeting to order at 9:38 a.m.  

Item #2 – Approval of October 18, 2002 Meeting Minutes

Margaret Clark and Gene Beck noted that under Item #6 - Proposed Financial Grant Program for Dry Cleaners, the vote should indicate that Gene Beck abstained, rather than agreeing with the motion.

Margaret Clark moved, and John DeWitt seconded the motion to approve the minutes with the correction noted.
ACTION:  
1) Staff to forward minutes, with noted correction of the October meeting 
(without attachments) to the Administrative Committee as an 
informational item for their December meeting.

Follow-up Discussion on Hearing Board Survey Item from October Agenda. 

Pom Pom Ganguli reported that, as directed by the Advisory Group in October, staff forwarded the draft survey forms (regarding hearing board and on-site consultations) to the Administrative Committee for their review and approval.  That the Administrative Committee discussed these items at this morning’s meeting, and indicated that they felt the surveys were too intrusive to small businesses.  Specifically, they felt that businesses would be reluctant to answer questions concerning the number of employees, the annual receipts, and minority ownership.  The Administrative Committee therefore requested that the surveys be reworked in a way not to appear to be intrusive.

Greg Adams suggested that the Administrative Committee might not have fully understood why these surveys were being considered, and suggested that, in the future, whenever an item is brought to that committee, there should be one or more Advisory Group members present to explain and defend the proposal.  As part of the discussion on the surveys, the Advisory Group agreed to hear Agenda Item #4 (see below) which related to limited sample surveys already conducted.
Item #4 – Report on Hearing Board Surveys Distributed at Conference
This item was taken out of order.  Larry Kolczak gave a report on the “Confidential Survey of Small Business Owners” that was distributed at the AQMD Small Business Conference (A copy of the survey and results are attached for reference).  This information was not presented to the Administrative Committee that morning.   In summary, 52 business participants completed the survey, and provided information on the number of employees, while 39% provided information on annual receipts.   Also, 39% of the businesses indicated they had heard of the variance process or the Hearing Board.  The Advisory Group pointed out that this was not a random sample of all small businesses, and that the actual percentage of businesses familiar with the Hearing Board process is probably lower.  

There was some discussion of the original purpose for developing these surveys, which was to determine the possible benefits and cost of raising the threshold for the small business discount to include all Non-Title V companies.  Mohsen Nazemi suggested that the District could look at past variance cases, and compare those to the list of Title V companies.  He wasn’t sure if the variance information is computerized, so he couldn’t say how long it might take to gather this information.  The Advisory Group decided that, if this information were provided, additional surveys may not be necessary at this time.  Staff was directed to compile and provide this information to the Permit Outreach Subcommittee, who will review the data and make recommendations.  If surveys were found necessary, the subcommittee would recommend additional refinements to address the Administrative Committee’s concerns.

Cynthia Verdugo-Peralta suggested that the subcommittee review the District’s Variance/Title V information, prepare a summary report, and bring it back to this committee.  This was moved by Gary Stafford and seconded by John DeWitt.
ACTION:
1)  District staff to provide Permit Outreach Subcommittee with Variance/Title V information to the extent feasible.


2)  Permit Outreach Subcommittee to meet and prepare a summary 
report and recommendations regarding possible changes to variance fees based on the Variance/Title V information provided by District staff.
Item #3 – Report on AQMD Small Business Conference

This item was taken out of order.  Copies of the speakers' profiles from the Small Business Conference were made available to members, as requested at the October 18 meeting.  Pom Pom Ganguli reported that the conference was a success, with over 300 attendees, many of whom said they appreciated the multimedia focus.  He also reported that the breakout session on Air, Water, and Waste Compliance was especially well attended.  

Board member Cynthia Verdugo-Peralta said that District staff did an outstanding job, and that the reference manual was excellent.  She has requested that staff provide her with a cost breakdown (including overtime information) which would help her compare the costs of hosting this conference at the District, rather than at a hotel.  She indicated she feels this type of conference should be held annually.  
Gary Stafford suggested we analyze the breakdown of attendees by types of business to help with future marketing decisions.  Also, at Mr. Stafford’s request, Dr. Ganguli agreed that staff would work with him to arrange for a compliance presentation at a future meeting of his association.
ACTION:
1)  Staff to provide Board Member Cynthia Verdugo-Peralta with 

cost of the Small Business Conference, and a breakdown of the types of businesses that attended.

2)   Gary Stafford to contact staff regarding a compliance information session at a future meeting of his association.
Item #5 – Standing Report on SBA Activities
Larry Kolczak gave a brief presentation on the Small Business Assistance activity for the month of October.  (A copy of his presentation is attached).
Board member Cynthia Verdugo-Peralta suggested that staff also report the number of requests for permit application assistance per industry category.  Gene Beck suggested that this standing report be included in the agenda package as an informational item, and if there are any questions, that they be addressed at the meeting.  Pom Pom Ganguli said that the agenda packages are prepared two weeks ahead of time, and to meet this deadline, information might be delayed to the month prior to what we currently report.  The Advisory Group agreed that that would be satisfactory.
ACTION:
1) This standing report to be included as an informational item with the agendas, and reflect data from a previous month.  
Item #6 – Other Business

The members confirmed that December 20, 2002 at 9:30 a.m. will be the next regular scheduled meeting.  .
Several members had questions about the status of the BBC Consulting contract and whether or not this Advisory Group would be given a presentation by the company.  Elaine Chang came in and provided an update.  She said staff is working with BBC to complete the final version of the reports, and is awaiting comments from groups such as the members of this Advisory Group.  Once all comments are received, BBC will be invited back to the District, either in person or by teleconference, early next year to discuss the final report.  She also said that the District has budgeted money for additional post-rule assessment work over the next two years.  She also mentioned that Dr. Jim Lents was given a contract from ARB to conduct 10 post-rule technology assessments on District rules.  Several members of the committee expressed concern that this could be a conflict of interest since he was in charge of the agency when those rules were developed.   

At the request of several members, Elaine Chang agreed to provide the members with an Executive Summary of the BBC reports done to date.
ACTION:
1) Staff to provide Executive Summary of BBC Reports to Advisory Group 

members.


2)  Update from BBC Consulting to be placed on a future agenda for 

a joint meeting with ECAG.  
Item #7 – Public Comment

No public comments were received.

Item #8 – Adjournment

There being no further business, the meeting was adjourned at 12:20 p.m.
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