CHILDCARE CENTER REPORT

ADMINISTRATIVE COMMITTEE

September 12, 2003

(Discussion and possible action)
During the Board’s discussion regarding entering into a lease agreement with National Pediatric Support Services (NPSS) to operate the childcare center, a recommendation was made to establish separate electrical service for the facility to permit NPSS to be billed directly by Edison rather than through AQMD.  Staff has completed a cost analysis of installing a separate electrical power feed to permit direct billing and has determined, as shown below, that the cost would be approximately $89,000.  

Edison’s cost estimate for providing and installing 


$21,700

a transformer to convert the 12,000 volts distributed 
to the Gateway Center to 480 volts, as required for 
each of the separate customers, and for running 
underground wiring from the underground vault on 
the other side of Copley to the transformer and from the 
transformer to the meter



Contractor cost estimate for constructing the



$67,000

transformer pad, installing conduit from the 
underground vault to the transformer pad and from 
the transformer pad to the meter, installing the meter 
panel, and completing the hook-up from the meter 
panel to the childcare center electrical panel






Presently, the childcare center obtains its electricity through a wattmeter that was installed in the electrical feed to the center back in 1998, before AQMD entered into a lease arrangement for operation of the center.  Meter readings from the center (watts and kilowatt-hours) are sent to AQMD’s energy management system where they can be read at any time.  The watts give the load at the instant it is being read, and the kilowatt-hours reading is a running total.  At the end of the month, the kilowatt-hour total is noted, after which the system resets to zero for the next month’s reading.  

Since the present system not only provides a reading of actual use for accurate billing, but allows the center to be billed at AQMD’s more favorable electricity rates, and since the cost of installing a direct power feed is so high, staff recommends continuing with the current system of providing electricity to the childcare center and billing NPSS monthly for the center’s actual power use.
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Child Care Center Status Report

As of September 11, 2003

Lease Agreement Information:

· Provider:  National Pediatric Support Services (NPSS)

· Term:  September 1, 2002, through August 31, 2005

· Monthly Lease Payment:  $2,945

· Lease Payment Due Date:  1st of each month; delinquent 16th of the month
· Late Payment Penalty:  6% for lease payments received after the 15th of the month
· Utilities:  AQMD invoices NPSS for monthly telephone and electric services, with payment due 30 days from date on invoice
· Late Payment Penalty:  6% for utility payments received 15 or more days past the due date
	Month
	Lease Payment


	Utility Payments


	Total Enrollment

	
	Delinquent Date
	Date Received
	Delinquent Date
	Date Received
	

	September 2002
	9/16/02
	10/22/02
	12/09/02 & 12/20/02
	2/11/03
	39 (7 AQMD)

	October 2002
	10/16/02
	10/22/02
	1/04/03
	3/12/03
	43 (8 AQMD)

	November 2002
	11/16/02
	11/15/02
	2/07/03 & 3/14/03
	3/12/03
	39 (9 AQMD)

	December 2002
	12/16/02
	12/18/02
	3/07/03 3/14/03
	3/12/03
	42 (10 AQMD)

	January 2003
	1/16/03
	2/6/03
	4/02/03 & 4/21/03
	5/2/03
	41 (12 AQMD)

	February 2003
	2/16/03
	3/4/03
	5/04/03 & 5/10/03
	6/3/03
	43 (9 AQMD)

	March 2003
	3/16/03
	4/2/03
	6/06/03 & 6/08/03
	6/10/03
	43 (8 AQMD)

	April 2003
	4/16/03
	5/2/03
	7/18/03 & 7/20/03
	8/22/03
	44 (8 AQMD)

	May 2003
	5/16/03
	6/10/03
	8/09/03 & 8/03/03
	8/22/03
	43 (8 AQMD)

	June 2003
	6/16/03
	6/10/03
	8/30/03 & 9/08/03
	8/22/03
	40 (8 AQMD)

	July 2003
	7/16/03
	
	10/16/03 & 10/10/03
	
	

	August 2003
	8/16/03
	9/11/03
	
	
	

	September 2003
	9/16/03
	9/11/03
	
	
	


	Lease Payments Outstanding
	$2,945.00

	Late Fees Outstanding
	$1,314.30

	TOTAL
	$4,259.30
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