ATTACHMENT 1

Announcing the
South Coast Air Quality Management District’s

Lawn Mower Exchange Program

Program Announcement & Application

PA #2005-06

November 5, 2004

	AQMD reserves the right to change any criteria such as the schedule, qualifications, and selection criteria outlined in this Program Announcement & Application.


DATE:
November 5, 2004

TO:
All Interested Parties

FROM:
Barry Wallerstein, Executive Officer, SCAQMD

SUBJECT:
SCAQMD Lawn Mower Exchange Program Announcement

The South Coast Air Quality Management District (SCAQMD) is pleased to announce a funding opportunity for implementation of the Lawn Mower Exchange Program in the spring of 2005  This program is designed to identify potential manufacturers/suppliers of cordless electric lawn mowers to be used in the lawn mower exchange program in the South Coast Air Basin.  All interested parties are encouraged to apply.  The required product specifications are listed in Section D.

Staff at the Technology Advancement Office (TAO) of the SCAQMD is available to assist applicants during the preparation of their applications for this program.  Points of contact for administrative and technical assistance are included in the attached Program Announcement in Section F.

Should you have any questions regarding this Program Announcement, please contact Mr. Shashi Singeetham, Air Quality Specialist, at (909) 396-3298.  The Announcement and Application documents can also be accessed via the Internet by visiting SCAQMD’s website at www.aqmd.gov.
Our main objective is to reduce exposure to harmful emissions from the use of gasoline powered lawn mowers in the South Coast Air Basin and we look forward to receiving your application.
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Program Introduction

A.
LAWN MOWER EXCHANGE PROGRAM OVERVIEW

The purpose of this Program Announcement is to solicit competitive proposals from qualified contractors for the production and supply of cordless electric lawn mowers to be used in the lawn mower exchange program in the South Coast Air Basin.  The goal of this proposal is to identify potential manufacturers/suppliers and products for AQMD’s lawn mower exchange program at the lowest possible price.

The successful bidders should be knowledgeable and experienced in the manufacture, and commercial distribution of reliable cordless electric lawn mowers.  They should have a network of customer service and distribution centers.

Total AQMD funding to be allocated would depend upon the availability of funds and the amount of buy down per unit offered by the manufacturer at the time of the lawn mower exchange events.

B.
PROGRAM SCHEDULE
The implementation schedule of this program is illustrated below

November 5, 2004
Issue the Program Announcement & Application

#PA 2005-06

December 15, 2004 

Applications due

January 28, 2005
Proposals approved by Mobile Source Committee

February 4, 2005

Proposals approved by Board

March 18, 2005

Contract Execution

August 31, 2005

Completion of Program

C.
APPLICATION SUBMITTAL

The applicant shall submit three copies of the application and the project proposal in a sealed envelope, plainly marked in the upper left-hand corner with the name and address of the applicant and the words “Program Application PA 2005-06.  All applications for the Lawn Mower Exchange Program are due no later than 9:00 a.m., December 14, 2004

Procurement Unit

South Coast Air Quality Management District

21865 Copley Drive

Diamond Bar, CA. 91765

The written proposals must be received by SCAQMD by the specified date and time regardless of when they may be postmarked for delivery.  E-mail and faxed copies will not be accepted.

D.
PARTICIPATION GUIDELINES, REQUIREMENTS, & CONDITIONS

Amounts of Funding

The amount of AQMD funding will be determined at a later date prior to the scheduling of lawn mower exchange events

Proposal Requirements 

Bidders to this Program Announcement should have the capability to produce and supply up to 4,000 cordless electric lawn mowers with the following or similar specifications by March 4, 2005.

	Assembly
	Pre-assembled

	Charging
	Overnight charging capability

	Clipping Bag
	To be included

	Cutting width
	Minimum of 19”

	Height
	Adjustable

	Mowing Time
	At least 45 minutes

	Mulching
	Capable

	Service
	Local to South Coast Air Basin  

	Voltage
	12 or 24Volts

	Warranty Exchange
	Local to South Coast Air Basin  

	Warranty period
	2 years minimum


During the lawn mower exchange program, the AQMD intends to offer these lawn mowers to the consumers at a subsidized price in exchange for their old operable gasoline powered lawn mowers.  Proposals from Original Equipment Manufacturers (OEM) should include but not be limited to the following information for production of 3,000 and 4,000 units:

· Detailed product specification

· Availability

· Supply commitment

· Manufacturer’s Suggested Retail Price (MSRP)

· Price offered to AQMD

· Lead time

· Details of assistance to be provided for the lawn mower exchange event advertisement, outreach and the mower exchange events

· Product warranty information to be provided to consumer.

Company Contact

Proposers shall provide the company’s contact person’s name, address, phone numbers and the e-mail address.

E.
PROJECT IMPLEMENTATION

Project Selection

A contractor will be selected based on, but not limited to, the following criteria:

· Product specifications

· Price of the units

· Lead times

Project Completion Deadlines

Product shall be available no later than March 31, 2005

F.
IF YOU NEED HELP

This Program Announcement and Application can be obtained by accessing the SCAQMD web site at www.aqmd.gov.  SCAQMD staff members are available to answer questions during the application acceptance period.  In order to help expedite assistance, please direct your inquiries to the applicable staff person, as follows:

· For General, Administrative, or Technical Assistance, please contact:

Shashi Singeetham

Air Quality Specialist

Phone: 909-396-3298

Fax: 909-396-3608
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