Attachment

May 4, 2007 Board Meeting

Information Management Major Projects 
for the Period of January 1 through June 30, 2007

	Item
	Brief Description
	Budgeted Funds
	Schedule of
Board Actions
	Status

	Systems Development Outsourcing
	Award contracts for short- and long-term systems development, maintenance and support services:

· Permitting System(s) Development

· Finance System(s) Development

· Compliance System(s) Development

· E-commerce System Development

· All Systems Maintenance
	$469,300
	Issue RFP 10/06/06;

award contracts 01/05/07
	Completed

	Hardware/Software Support Services for Minicomputers
	Approve purchase of maintenance and support services for minicomputer hardware/software
	$235,000
	Authorize purchase 04/06/07
	Completed

	Systems Development, Maintenance and Support Services
	Amend contracts for short- and long-term systems development, maintenance and support services:

· Facility Permit System Enhancements

· CLASS System Maintenance

· Finance System(s) Enhancements

· New Source Review Emission Inventory Link E-commerce System Development

· New Source Review Zero Change Bypass

· Title V--Rule 212 Public Notice Tracking

· Systems Maintenance
	$595,000
	Amend contracts 04/06/07
	Completed

	Systems Development, Maintenance and Support Services
	Implement auditor-recommended changes contained in the  Permit Application Fee Refund Process Report.
	TBD
	Amend contracts 05/04/07
	On schedule
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