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SUBJECT:
Program to Establish a Digital Interactive Communication Database
Interactive on-line digital communication has become a key strategic tool to effectively identify, nurture, communicate with, and establish ongoing relationships with large numbers of people at a relatively low cost.  
KSR Strategy Group proposes the implementation of a project to assess the impact of developing a specialized targeted database and web supported program to more closely connect AQMD with the clean air stakeholders, as well as the general public.

In order to meet its immediate goals in a timely manner, we offer the following proposal: 

Database Enhancement
· KSR holds access to emails for approximately 3,000,000 unique California residents across the state, who own their homes and have a history of civic participation (700,000 are within the AQMD jurisdiction.) organized by geographical location.  For this portion of the program, 20,000 to 35,000 addresses will be utilized. 

Email Communication Strategy – Phase I
· In conjunction with AQMD staff, immediately develop and initiate a vertical media/web project, perhaps timed to a significant event, to announce the new public resource.

· Release customized email-based message about Air Quality Alerts and News You Can Use to a targeted geographical area within AQMD jurisdiction.

· Design and execute the HTML emails to between 20,000 to 35,000 unique homeowners in selected highly-populated urban areas within AQMD jurisdiction.

· Provide measurable results for each outbound email message as to unique viewers and their behavior.

Web Support Strategy
Integrate Program Announcements into Online Narratives for Facebook Page 

· KSR Strategy Group will develop and launch a Facebook page and strategy that will help attract different consumers into AQMD’s clean air community.
· Collaborate with stakeholders to issue joint statements and announcements benefiting the general public, a community, or a specific industry.

Develop a State of the Art Interactive Web Portal for Demonstration

· Develop, design, and construct a unique interactive website using the latest technologies, including automated content management and search engine subject optimization, along with strategic content logistics to maximize public engagement and utilization. This website will be an evolving site with information articles and videos pertinent to select audiences. This site will serve as a repository for articles and information that AQMD’s target audience is looking for and will provide an archive of information on clean air issues. The articles posted on this site will be automatically emailed to subscribers who request such information. Users will have the ability to control the frequency of the updates via a My Account section of the site.
· Deploy an industry leading Content Management System (CMS) and Email Management System to allow AQMD staff to manage daily updating of the website without the need to employ additional resources and programmers. Train staff on the use of the CMS so that they become familiar with its basic functions and operation.
· Providing measurable results for web portal traffic, as to unique viewers and their behavior.
· Work with AQMD staff to develop unique multi-media content as needed to communicate and illustrate specific public policy issues.
Email Communication Strategy – Phase II

· In addition to the Phase I emailing, KSR Strategy Group, working in partnership with AQMD, will identify monthly opportunities to develop and release unique e-mails to between 5,000 and 20,000 targeted consumers per month, based on subject matter interest, geographical location and demographical characteristics.

· KSR Strategy Group will also incorporate proprietary information and data related to polling research, household data compiled by zip code, county, and media markets to maximize targeting potential and results.

Total Proposed Budget - $105,000 
Project Timeframe: One year
